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-In many pla ... . - . the country, community collz==s anc
.+ , Becorr aunity e .e teer emergmg 51multaneousl 7ith

. many-Ccmmecn ¢
to the zommuniz
"operatic— has e

.Qlackamas

rT Tirg cammumty education and _ces
N ore z#tert than not, however, very 11-.., o-
bz ww2en thase two delivery systems ¢
) -rzunataly, this has not been thé c--zz in
Noene =, L v L ]

mmurity: edu

Clackara: ~c —mu. :v College 'ifs/fone of thirteen commu: "
colleges in Jdr- . Lo :ted in Clackamas County just out: ..e'c?

Portland, it s= , - :.)mpinatica of suburban and rural aree.-

i

-The total commL v ~ge disTict population is 156,000, -

cliding nin= !~ 91 s.ch-  districts ranging in size from 3,0( 2 to
70,000 resiz: . Tk . -ollege and the schools within its =strict

- have develc: - ¢ ~evs qul COOperatlve rela‘ ionships that e~ e

]

‘a rra‘ngement

‘operative re_aiil-
report will s

gained natic: +. - ition. . -

b - report to relate objé;ctlvely the - nts
“lackamas Community College s: e the
beginning of i ...ty education involvement with th: com-
munity schocis W ..:-trzct, “he mechanics of cooperat.>. getw- -
the college ¢ ' mraunity schoels, the strengths anc w88
of this coope Ja:00 future ;m_plicationls of the cooper—=* '

past, presert and future developmer o

ios in Clackamas Cmmty, it is hopez “hi-

- refereace and resou?ce gulde forrot= Ttileces
anc cominun...” g -cols seeizing to establxsh similar coope oo
relationship ? G

2

It is the °
that have tak

By relati -&f%

P 4 o €
. v

Sincere -~ .:d= is expres sed to the many indi})iduéls wh,
pr-vided inf-— i>n and gu dance for thlS report.
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“HE DEVELCPNE'T OF CO) MUNITY EDUCATION 1N CLACKAMAS COUNTY, OREGON

?

Estacads starts first
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'lhe Development of Commumty Educatlon at Clad(amas

Commlmrty College ‘ _ , 4
stablished by popular vote in 1966, the history of Clackamas .
Community College is a relatwely short one,. It is located in -

Oregon City, Clackamas County, and is a 4S-m:Lnute drive from dowrttown
Portland Oregon' s Jlargest city.

 When the college's first statarent of pl'u.losophy was adopted in

' \bvanber 1966, the college offered vocational programs, college
.. transfer programs, ‘general educational progran's guidance and

ocounseling services, and oommmlty services. The philosphy states
"Commmity Services: will J.nclude\a broad program including such
things as facilities-usage, adult education, fine arts and lecture
progra:tsandccmmtyactlonprograms " By state law, the commmnity
colleges in Oregon assumed the major responsibility for administering -

adult -education programs and received state reimbursement for courses

which met state guidelinés. The adult education programs in Clacka-

‘mas County had previously been operated by high sd'lools and, J.n most

areas, few classes were offered.

The camumity services: catponent of the orlqz.nal ph.ﬂ.osophy led -

to the formation of the Canmumnity Services Department in 1969, which
included-educational, cultural, and recreatianal services fpr busi=,
ness, industry, professmns— and other groups in the commmities’

' vp.tl'u.n the college district. The department provided workshops,

seminars, lectures, and short courses for community groups. The -
person responsible for this new department was titled Commmity - °
Services Director. The title later was changed to Associate Dean of
Cammmity Services, and eventually to the present title of Dean of
Community Services/Cammunity Education. From the beginning, this’
person was respons:.ble directly to the college pre51dent

Even after the Commmlty Services’ Department came. mbo exist-
énde, the positien of Adult Education Director remained, but the

director” was respons:.ble to Dean of Academic Afflairs and Special i

Programs. Thus, it is evident that, in the late }1960's, the college
was expanding its commitment to community services and adult educa-

", tion. Canmmity edu ;:lz.txon was still a somewhat unkiown concept J.n

. tne college phllgsop

as well as J.n the state.- \

, It is 51gnlf1 t, then, that in 1970 the Northwest Community
Educatlon Development Center was established at the University of
Oregon. Jointly funded by the Mott Foundation and the Um.ver51ty>

.the Northwest Center!s role has been to promote the community
&

school concept . through dissemination.of information, training of
personnel, and consiltation services. One of the flrst commmltles
to seek assistance from the Northwest Cenhter was Estacada, a small
town of about 1,500 people located within the Clackamas Oommm;Lty

" College dl.StrlCt

~

1 -

-
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The sv.peri.nténdent of schools at Estacada had ‘shown the film,
"To Touch A Child," at a teacher in-service meeting in the fall of -~
.1970. The film sparked the in t of a teacher who later became _
theflrstcclmtyschoolooo tor in Estacada. A Camunity
group was formed discuss the camumity school concept and, as the
ldeagamediﬁlrt it was deeided to send this interested teacher
chi

: to Flint, Mi antoleammreaboutercx)rrlmmtyedtx:atlcmcould
et - “work in-the town of Estacada. Vtmhereturnedafﬁmadehis
S report to the board of education, at Estacada, the board approved the’
cx)nceptandtheflrstcanmnutysclmlprogramwasstartedm :
Estacada., It was the first commni schoolprogrammClackamas ..
Comtyandlnthestate )73’ i

-
-

SN
. As plans for starting the -Estacada oomnun;,ty sckno}. began to
' « sdevelop in the spring of 1971, the-sper t'f_ndij: a.r%:ew coordinator |
: decided to take theu'pmgram to the administo college. = .
- . Since the college had been offering a few adult education classes at’- -
mtacada, it was hoped that the college would be willing to cooperate
in the new venture by providing same financial a551stanoe. However, .
,the college had other prlorltles aMd chose not to J_nvolved at
° ; ’ thls tJ.IT'E . . . ',_ ‘. -
g \
'Ib pursue other fund_mg pOSSlbllltJ.eS ’ éthe Estacada superintend-
entrequestedaseedgrantfrantheNortmlestCentertohelpthenew
~cammunity school programs get started. 'A $5,000 grant was approved
. and was combined with $8,000 in local contrlButJ,ms from the school
o district. The new camumnjty school program was officialty started in
July, 1971. After a camprehensive needs assessment ‘and numerous -
presentations to cammmity grayps, the fall term was kick-off for the
new program. An offering of nearly~40 classes and activities
attracted same 800 people, which far) exceeded e.xpectatlons. The '
> mtacada program had a successful, bedinning. : ' \

. The popularity of the program did not go unnoticed at the.
~ college. The mindtes of the President's Council meetings in October -
'and November of 1971 indicated that.college adgu.rustrators had begun
. . . to-discuss the role the college should take in the develop;ent of .
' commumnity schools .in Clackamas County. Also at this time, the/State
. Legislature adopted a separate code of status related to commumity .
\ %olleges that outlined more specifically their responsibilities. One '
statute stated, "The comﬁmty ege should offer as camprehensive
) aprrpgramastheneedsandreso cesofthea.reawnlchl‘tserves ‘
r . dlctam ] . LI . A .
' . B . 2 -
: Interest in the pmmtlon of ccmmmty education in E:lackama,s -
County also was generated by the supe.rmtendent of the Intermediate
Education District (IED):of Clackamas Coun This resulted £
discussions among the IED superintendeitt, the college president; and -
.. the Nortlwest Center director about who should actually taKe :
leadershlp ‘role for coammnity schoo‘I\ develognent in Clackamas ty. -

] N
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. Asaresultofthereoentsuoc&ssoftheEstacadaprogranand
the encouragement of the IED super:.ntendent, a statewide comumity
mumomferencewasoomiuctedbytheNOrthestCentermlate
January of '1972. attexdlng the cgnference were several
-administrators from Cladxz ty, College. The conference .
strengthenedthecollegesmteres beoamng:.nvolvedmthe

dsvelopnmt of cammunity educat:.on in Clackamas County. ¢ o

. s the presrdént of the colleg'e expla.lneq whien recall:mg
- initial interest, "It seened to me that fhe community college’
mpre apprwrlate because. no matter hew you did it (community educa-

_ tion), we had an obligation, leagally and phllosophlcally, to carry -
-+ ot education wherever we -saw opportxmltyandneedfer it in the
> county. .It started out with not undergtanding commmity education,
" but T could see that sirg were going to administer an adult -
. ation am, it would be a lot more productive and:we could
id-a’' Tot of ents and turf building-if we worked toge'ther at

]
At their February 9, 1972 meet.mg, the collegeboard of edica-

g i _votedtosendtheAssocrateDeanofCartmmnySerudestoFlmt
-, Mighigah to stpdy the growth and development of the commumity- school
L. concept and - its relationship to tHe comtimity oollege. At the same
- . meeting, the president stated his belief that the ©ollege should not

. .attetpttonmtﬂecamtysdnolsorcxmdwtﬂ'lecprpgrans butthe

1 college could help with fmanoes, fac111t1es and adv:.ce. R Y

When the Assoc1ate Dean rei:urn from Flmt +the college adnum.s
tration began to develop a plan for commmnity ea in the eollege

district. This plan let to an organizational ,
antly, a philosophical change from the concept: Bucation. to
that of commmnity education. During,a signifi
15, .1972,. the college board vobed mﬁ.rrously s :
.pollcy gmdelmes

T 1., The oollege should enbrace the con- =0 .
4‘.uceptofthecommm1tySchoolandooan.ne, :
our Adult Education program with the :

v . carmum.ty school program.
- 2.0 Clawty Oollege s - .'_, ,
s approach s to support and epn- .

courage Community-Schools throughout thé -

T DlStrJ.Ct work closely with their coord- _ &
' o : offer than a551stance when- ’

: _ever possible. . i e
. (

, v 3/ "Colrunity Educ tJ.on" should become
. . a function of the Cormu.m:Lty Semces - .
¢ . ‘ o m t ) » ) f", .
“ y a?/\ part:nen @‘3 . , - c 4,

. . 4; 'I'he’ college should help to secure N

I "neighborhood workers"” who would serve " .
T ' in the commumnities to help the citizens

R o " 7 of given school _cilst"‘clcts formulate an. _\,\- _ .

. . B .
- B '.‘ 'F)l ) N
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~ Ayt ' expression of, th:Lr own educational needs}
L ) and discuss w1th them, the opportum.tles . _‘\ .
SN x Lo 7 that the college has to offer, * * L -

. ’
: -;/\'b f~ - g‘ . The college should seek a way to hJ.re ‘ "\ )
SRR VI c”‘*a Ocmmmlty Schedl Instructor/Coordinator oL

'L, '» . iporder to help the'growth of the commi- oE

G ©* ity school concept at the college and A
" .. throughout the college district., (This =~ - =~ ¥

e L. titlewas .qkﬁnged Cameanity Education = - ;

- T . Coordrnator when job was -made offlclai )

T . . e |
P ' . . e
- . T e

< - select the person who ‘would represent *the college and work with ‘the .
R “schoels. ﬂlmughout the district.. It was thought that -it woula be best

thecollegeboardvotedtohlrethepe onwhohadbeentheflrst

/.. coordinator at’Estacada.’ He had béen present. at the ‘significait. March®
.+ 7 15 board meetlng and had encouraged the college's .Anvolvement :in comm-
. /__unity schosl development. Imjtially, the titld for this position was -
* % Community Education Coordinator, but a year later +it was changed to»w
Cormrmuni ty E@ecatl;on Dlrecto%l From this point ‘on the humber of comm--

unlty schools incréssed rap _ j

\/. The Development of Clackamas Communlty College in the Devel
IR ment of ,Commumty Colle’ges in the ColleggQgtnd 1972—1978

S

o a reality in 1971, mak.mg 1t the first comunity school in . ,ﬁ«’;’r
T Clackamas County. .A c1tlzen S’ group’ formed-by the superintendent. had-
A " studied the concept for’ about a year begfore it was' formally endorsed
L - . “by the board of education. After ,the initial commitment was made’,

there were “several key events whlch cor¢r1b‘uted to the success of the -

)

o ons . of the ﬁrst steps the nemooordmator took was to. form a
‘Strorig adv1sory ‘council, using scme of the members of the orlglnal
_ c1t1.zen's group.- . This grtbup was" vexy actlve in assisting with all
.+ ™. activities of the Jhew comunity school and council was glven the -
- apthorlty to recomnend pollcy 4o the schoc board. N
e H

_‘. Wa,th thls carm.u:nent frcmthecollegeboard thenextstepwasto .

y"m the%)@e dlStrlct Cu i / .

S As noted earller, the corrmunlty s l concept “.Ln Estaéada became :

A

During the sprmg of l971 the new coordlnator spen“tf“,many lrnu.rs\\ o

makiny presentatiorision the commmlty school concept and showing the”
film, "To Touch A Child" to numerous citizens. These activities p
S Vlded J.nformatlon and answered questions so that pecple understood the
e ) .commm:.ty school before 11: ‘was actually started :

: Another mlportant actw1ty that spring was a dlstrlct-w;\.de needs
. * assessment survey. It was conducted by 77 volunteers: >who went door-.
. " to-dqor distributing the survey orie night-and pr\q}c_mg it up the next

night. Through-this survey, the needs “of the community were determln- '

ed and meny volunteer, instructors were Jidentified..

I



In’ the beginning, all commmity school classes. were taught
with volunteer instructors. Today the program in Estacada.
~ averages 1,200 enrollments each term and is headed: by two full—tlme
. staff menbers. Over two-thirds of the instructors are still®
. volunteer and those who. are paid were usually volunteers for two or:
three terms.. Teachers who do receive pay are placed dn_rectly an the
college salary schedule. :

‘ The $5, 000 grant frcm the Northwest Centér was a v:Ltal contri-. -

bution in:the early days of Estacada's conmunlty sschool program. - -
I‘l’ﬁ'é“‘grant was renewed for the next two years in the amounts of $3, 000

and - $1,000. When the college started their cooperat.lve agreement with

the commmity school. in 1972, it contributed $3,000 to the Estacada
program and now is contributing $5,000, Although -the major contribu-

“. . tor to the commnity school program has always besh | the Estacada : .

school dJ.strlct these other grants were 51gn1f1<:'ant in the beg:.nnlng. .

.+ .+ The first Estacada conmumty school program coord.mator Was a- -
- - ‘local -teacher Hired by the- college in 1972 and given the title, Cozrm-', e
. unity ‘Educatian \Director.  That person returned to teaching in 1974
- . and was replaced by another local tegcher. The second full-time -
T w coordmator was a member of the original citizen's group. - She also
now serves on the-Estacada adv:l.sory council and i cun:ently a board
«‘meiffber at the college. ‘The coun01l Stlll serves in'an advn.sory

.:,caPaCltY e

‘In dlscussmg the cooperatlve arrangement between Estacada and a

O the college, the Estacada coordinators pointed out some of the sers.

-~ vices provided by the college, such as writing contracts for- teachers,
. 7 supplying- reglstratlon forms, and allowing the use of college equip-

. ment. They further explained, "It's like we're an outsidé office of .

- the epllege.. Any resqurces thercollege has, we can-use. We feel very '

‘Gomfortable coming here and the 000perat.lon has been fantastJ.c. They _. -

" never told us what to do with our program : _ )

4

'_NORI'H C[ACI(ANE\S

The \Iortn Clackamas sc.hool district s the largest in the county '
with 70,000 res1dents—-half the total populatlon of the college
dlStrlCt It is the fourth largest school dJ.StrlCt in the state. ' '
_, The comnum.ty school program that began: there in 1972 was preced- .
" ed by one of the few successful adult education programs in the
county. . As early as February, 1971, lnqulrles had been made to the
: Northwest Center for J.nformatlon on starting a cng;nmty school. -This
+ led to a. request for a grant similar to the one tacada had received
' from the Center. A $3,000 grant was awarded to the North Clackamas
District in July, 1972, and a ocoordinator was placed in one elementary
‘school. The school dJ.StrlCt included three high scheols, five junior
high schools, and 18 elementary schools. A second grant of $2,000 was
glv_er'to North Clackamas by the Northwest Center in 1973 :

:
\

‘.

P ca
X,

L.

-

C T )




R
Ceoen,

Ll

T,

- _ district commmnity school coord.mator (called 'the executive secre-

. ‘For: the next two years, the pnograns and act1v1t.1es in North
Cladmasweremnnnal ,Durlngtlustme thecollegehadbeenpay—

" ing '$20, 000 in rent to conduct programs in North Clackamas dlstr;ct
: fac:.l:.t:zes While e aN two other districts-were charging the
. college rent, it was: not as substantial -as North Clackamas. An

agrea'rent was reached:between the college and the ‘North Clackamas .

district that, starting in 1974, the:$20,000 rental fee would - _ -
. ' terminate, - Instead, the oollege would contrlbute that: amount -

toward the development of community educatiocn in the North Clackamas s

- District. Although the district had been exper:.ment_mg in commmity

education for two years, the program was not d success. After the’.

L . cooperative agreement with. the college in 1974 and. the funding -
- specified for oommm.l.ty ‘education, a new approach was taken to staff
) the camﬂ.m1ty school pmgram _ .

The school dn.strlct selected an de.V:Ldual to serve as the

tary) . It also.hired eight other paraprofessmnals who ‘were located’
in the elenenta.ry schools (called ‘cammunity school: secretarles)

. agreement- between the school district and college stipulation that
. the oollege Camunity Education Director would serve as a‘program

resource person to train new staff. Later, the director said, "We

Although the number of programs J.ncreased with the "secretaxy

: _' ooord.mators, in 1975, it was decided to hire'a coordinator who had
" been professionally trained in community education. This was done at

the sugdestion.of- the college Carmum.ty Education .Director and the

. school dlStrlCt hired a graduate J.n oomnunlty services and publlc
T affa:.rs

The new North Cla , ooordmator s first actJ.on was to change

~ the staff:.ng situstion and. JOb titles. 'The-former comminity school
' secretaries became community 'school coordinators and job descriptions

.7 were written, The staff has increased from eight to ten, and today

the program serves -nearly 7-,000 participants each term. The college
also provides a- staff membér who works with the North Clackamas - -

* cammumnity education staff to coordinate all the credlt/non-credlt

classes. offered by the college in the three local hlgh school and
Sklll center. = e _

‘A staffing ptoposal to, provi ocmnunlty school serv:.ces on an

) area-w1de basis was recently appro by the -school board. Program~ .

ing for all classes and activities will eventually be organized and

coordinated in four ar of the district, using regional programing. .

centers mainly in junior igh schools. A. new staff menber , qdmmm:Lty
School Coordinator II, be located in each regional &enter. This

person will be respons:.ble for programing classes and actJ.v:Lt.les as

well as working with the elementary community schools within. the

"regien. It is hoped that, by coord.lnatmg all cammunity school pro-

.

- just started from scratch. ‘They knew nd‘ttu.ng about oarmtm:.ty educah -
tiph and finally, by the end ‘of. the yea:r;, ‘they were managlng a pretty'
+-good program, " ‘
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: grams on an area-wide ba515 services would be equ:.table to all parts

of the dlstrlct _. 5

~

‘A. oooperatlve agreement was wrltten when the college began its |
participation in the school district program. = It defines the requlre—

- ments and reSpOI'lSlbllltleS for staffing, fundmg, and programmlng.

' When asked about the advantages of the ocooperative relatlonsh.lp _
bétween the college and the school district. the district commmity .
education coordinator said that the college serves as a hub, for all
county ccmmnuty education programs and acts as a wifying foroe in
the oounty Many of -the classes are’ oonsuﬂered college-sponsored v
and nearly all the instructors are paid,. rather than volugteer. '

Ld

. However, the coordinator sees this pay strugture set by the college -
as a drawback to the relationship because it doesn!t-allow enough

flexibility." His orientation had been volumteer programs but he has

found 1t dlfflcult to mlls’t volunteer teache%s in hlS dlStrlCt -

~ e
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Colton school dlsltnct was amongythe first that the oollege
Conmunlty Education Director worked with when he assumed his
duties in July, 1972, Colton is the smal].est 'district in the county,

with a total populatlon of about 3,500. "It is not an moorporated 4
C1ty and there is no industry to help the school budget

.. The: supermtendent at. Colton had expressed an interest in the
Estacada commmity school program when it started and had discussed "
the possibility of a community school at Colton with the first
Estacada coordinator. When the Estacada coordinator -became the.
college Community Education Director, he oontinued his d;\.scuss:\.ons

" with the Colton superintendent and eventually the oollege agreed to’

contribute $3,000 for a community school program in the Celtan school :
district. ‘I‘he roney was designated to hire a. ooordmator, ‘and that .
amount ' has been - awarded to Colton each year §moe.

. Wlth the help of the college Community Educatlon Dn_rectJorr the .
commimity school concept was explained to the school board and a newly
formed citizen's group. - The concept was approved and, with the $3,000
fram the college used for part of the salary, a ooordlnator was hlred :
Community reaction to the new program ‘was very good and an*advisory
council was started. Since the first year, the program has continued -

- under the supervison of two other coordinators, .one from 1973-1975,

and another from 1975-1977. The fourth and prese-t coordinator start—
ed-at Colton in July, 1977. _ _ o ! '

While the coordmator is the only pald staff menber he does have
an active adVlSOI'y council, a, nurber of volunteer workers and a
supportive school admlmstratlon and staff. About sne-third of the
classes are college classes and the average enroliment is 150 per -

| term. The college provides a community developmen= ~coordinator. The

commumnity school. coordinator feels that th-s persc-. is a great asset

"as he helps to identify individual and ooxrmunlty needs and rmblllzes

rgsources to address those needs

-
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7 In the words of the commmity :chool coord.l.nator, "The cormrumty

- college has never demanded.  They' e’ re@llzed that each commm1ty is
J.ndJ.VJ.dual theyallhavethelrowrneeds" o ¢

o ) . \ ,r .

2 T\'e _‘,flrst local ,mterest in a community school program at Glad— ‘.
L tone was initiated by the Jmior Chamber of Commerce in 1972.
- The college Cormmunity Education Director had: been on the job onlya”
few weeks when he had a phone call from the president of the Gladstone
Jaycees and Jaycee—ettes, the Director explained the commumity school
S -~ eonoept and gested that the c1ty goverrment and local schocl
- : dlstrlct work together to’ mlplement the concept

'“"‘\

y ‘The Jaycees wekre qulte enthusmstlc over the ccnmunlty schccl
e _ concept and held a favorable position in ‘the catmunlty\ A conmttee
« . was formed and a meetlng am:anged with ‘the mayor and city -cduncil ‘to -
"~ hear the college Director's pre?:‘n..ntatlon. The $phool superintendent
and board'also were invited.: While the concept net.with mixed reac--
S * tion, ‘another meetlng was set to dis¢uss it further ‘and the :school | x
. ‘board recquested a special meeting. At that meeting the Northwest :
" %, ., . Center Director and the college Community Education Director dlscusseé J
' . . the concept-with the school board and very soon afterwa,rds the school

- E"’ ’ board Yroted tc start a conmunlty schocl program. ' -'“%v N ) "a 7
. ; ) . G & :
- The . school board voted to’ start a prog;ram in the fa’ll of 1972.,__ o
L . - The cooperatlve effort among the c1f:y, school, and college .that was

: evident in the initial discussions continued and developed J.nto a -

three-way funding agreement which still ex1sts today.

o
( =

’I‘he first contributions were $3 000 from the coliege and $5, 200
from the city. A-district teacher was released half-tine to become
‘' program coordinator. The teacher beécame a full-time coordinator the
' next year, and the school contribution was $15,000. The chart on
page illustrates the balance of - financial supgort in Gladstone
since the beginning of the programa. :

The series.of events that follcw tell an’ J.nterest:mg story of hcw
cammuni ty educatlon developed ln this suburban conmunlty of 10 000
populatlon. - ,, , v .

The new - coordmator was hired on a half-tnme basis in Novenber,
'1972, and ocontinued his taching assignment for the rest of the year.
He then went to Flint, Michigan .for a two-week commmnity ecucation
orientation. His reactions to this training were, "That was a big |,
help to me. I had no\base to come from before. I knew enough people
in the conmunlty and about the school system that I could apply what

I learned.” . .

. When he returned from Mlchlgan, he started oconducting in-service -
meetings with the school faculty and maklng presentations to the city
counc1l clubs, and other interested groups He said that one of the

. R ‘
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-mogt beneficial things he did was to hold a school district-wide :
"in-service meeting where he showed the film, "To Touch'A Child." -
-The in-service activities, includéd the entire school district CL e
staff —administrators, faculty, secretaries, custodians, and cooks. - ’
The orientation’ helped to stem negative reaction when the programs .
. began. He said, "There really wasn't any resistence and I was - '\) U
shocked."’ o x : J

o . .
- - . .
‘ . -, - ’

- Wwhile the ooordmatorwasmee'tmg with these various groups,
 'he identified a cross section of people and formed a commmnity- '
council,. From the-cross—section of people who he asked to make J L
suggestions. he invited 50§£0 a meeting where each explained his/her
concept of cammmity education. From those 50 he identified 14 who
~ were willing to serve on the council. ' o , A

Lo

- . After the advigory council was organized, it helped the coord- :
inator develop an interest survey that was-conducted door-to-ador |
with the help of the Jaycees. The survey was contained in one jform _
which the entire fanily could complete—-it was divided into categori&s\"
for children, youth, adults, and senior citizens. Based on the o '
results of the survely, theé first program was offered in the spring of
.. 1973. .Eight free classes were offered that were considered general
' Yet-acquainted offerings. All:of the instructors were volunteer and . -
7200 pedple were enrolled. .In ‘contrast to that first program, last B
year's enrollments totaled 7,814’with a combination of volunteer: -

-- ~ instructors from the commnity and paid iffstructors from the “tollege. .

)v‘ .~ . . In talking about -his pegihning efforts with the advisory council, - @
-+ the coordinator recalls, "With that group I made a cardinal error and
) that was to atk them to help us get the program started. They took '
. that as their goal. -After “two years wien the program was pretty .
~.*  eStablished, the council folded." Since that time the coordinator has

called on.severdl key people in the community to:. get feedback on the’
.. proygram, He considers thls an informal ocouncil that works well for

“When the city joined the ooop'e/;'atiée' arrandement, it was agreed
. that the recreation programs would becore the responsibility of the,. -
ocamur.ity school. In 1976, the total program tinued to grow, a
full-time mecreation supervisor was added and youth enrollments ‘more

. :’?;;u.;

_ The camunlty education staff at® Gladstone increased'to S:Lf?"l':l.nA
1978 when the college added = Comminity Development Coordinator to
identify human service agencies that could help the citizens of,Glad-
stone. , . o

. The community school coordinatox cited several strengths of the
cooperative arrangement with the college. He said, "although the
- college' is the smallest monetary provider to the program, it's prob-
ably the largest resource that we have because they provide so many
in-kind types of services. To us, the printing is a big help, our .
only cost is the =2 o so, when I can't find sameone’'in the comm—
. unity to -teach a cfass, I can go to the college and usually find a
- teacher." ' . : . L




His géneral attltude about the success of the relatlcmshlp was,
- "The callege has never put any pressue on me to take the programs
they want to offer. I belleve it's been a key to the success "

.MIALIAO

he gromxdsmrk for the commumity school program in Molalla started
in 1971, although the program did not actually begin until 1974,

E Mmthecollege Camunity Educatibn Director was still a.coordinator

at Estacada, he met and talked with the Molalla superintendent. The
supermtendent was. interested in seourmg a stmnger relationship _
between th.e camunity and school, and was seeking dlfferent ways .to
bring that about. He had also’ sought information and’assistance from
the Northwest Center Director, who made several presentations to the -
Molalla, school board and other interested citizens. , Finally, in
‘February, 1972, the school board passed a res'olutlon adopt.mg the :
cotmnmﬁ.ty school concept. . . . o

V

Shor y after the dec:.s:.on to start a catmmuty school ‘was made
. the Molalla school board was approached by the Northwest Regional . ’
. Educational - Laboratory in Portland for permission to conduct a study -
'in Molalla on the relatlonshlps of the school and the community.
Nortl'mest Lab selected’'Molalla because it is a small rural cormunlty
Molalla has a populatlon of nearly 12,000 in a school district that °
covers dn area of 250 sdquare miles, major industries are logging
and agricultute, The school board agreed to the Northwest'Lab's

- study and decided to delay the start of a commm:,ty .school for 18 -

" months ‘while the study was tak:Lng place ' . R
- 4
.During the course ‘of “the Northwest Lab's study, the Comnunlty
TE‘.ducatJ.on Director was hired and attended ithe study meetings as f’
- yepresentatjve of the college.. When the projéct ended, a member ‘of

the cammunity study group that had worked with the Northwest Lab made .
~ .a motion that the school district implement the comunity school pro- .
. gram. The' 'action essentially had already been ‘approved by the school .
board-in 1972. As 3 result, the community, school ' program wads started-

. in Vlolallaqm Auggst 1974. To assist in hiring. a cammuni ty school .

B coordJ.nator, the oollege contributed $4,000 to be added to the $8,000.
that was cormutted by the’ Molalla school district, N ®

-

a - The coordmater hired to. develop the b/blalla comnum.ty school had
‘been involved .in comnunlty education as a coordinator in another - !
Oregon cammmity. ” Hehadstud.ledelmt MJ.chJ.ganforayearasa
Mott intern and brought several years of conm.m.1ty¥school experience,
with'him to the new job. His first weeks on the Job were spent . -
getting acquamted with the commmity. He explained, "I went- 1nto -

.every business in the. downtown area, and talked to people ‘about - the
ocmmmity 'schoo, concept and tried to feel out their :mterest. ‘T ‘

- didn't -approachdariyone on becoming involved at that time: I also went

to the principal¥s §nd school boaxd members and did the Same th_mg." '

oy, Y
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: Through ﬂxese mltaal céntacts, the coordmator askec: <hose
. who lndlcated a strong‘interest in the commm:Lty school coneept to
attend theifirst.organizatioral advisory council. peocle re-
‘sponded and ‘formed the flrst\canmmltykscmol advisory. ‘coupe L.
One of the first duties was to develop an. interest survey wr..ch was
distributed door>to—door one night and. pickéd up the follow_=g
night. Surveys wEre‘also mailed .out with bank statements t :mugh ;
localbarﬂ’(storuralareasthatcouldmtbemachbythe por—, "
to~door process.. There was abqut a §3 percent retumn from ==
- ocmbmed metlrods of “the surueyft} “
(O j The: survey results J_nd:l.cated there was a need for a variety of -
.recreatlonal activities for all ages’ ! With-the survey results tabu- |,
'lated, the first program was formed {and dlasses offered in January,
. 1975, The major anphasw was on recreatlon and leisure time activi-
. ”tles the f:Lrst term. , o

the oosrrmm:.*y school program grew at Nblalla, a seoond staff, -
o nenber was added Zor an 18-ronth temm with Clackamas County Manpower
*  Funds. When those funds ran out, the school dlstrlct placed this -
position in their budget. ‘Also, a part-time secreta.ry ‘was placed on
© the staff. In 1977, the college added a Community-Development
. Coordinator on the request of the Molalla commmity council.  The
) pos1t1.on is complezely funded through the college, as in the other
'school districts were-the college has added the sare position. The .
llege ‘requires calv that, the person holding" this positi~ be . /
placed on the commmicy school staff and be given office ~snace The
major responsibil:=ies of 'this "ocoordinator are to work-it _oOp=—3-
, v . tion with local, county, and state agenc:Les/organ:LzatJ.on “hat pro-
© .« ' .vide or have the cotential to provide human services. A mart show— |
ing the respons:.bdxt;es of each staff menber is allustrated on

page3

) Presently, the commumity school prograni in Molalla nas expanded
from recreational activities to include areas of jOb 'skill improve-
- ment, self-development, K-12 enrichment opportmltles, Big Brothers/
- Big "Sisters program, outreach services to individuals, and pragram
" opportunities . for the nandicapped. Total enrollment. last year was
4, 351 - .

Lo S #When the ooordJ_nator was asked his opmlon of the oooperaitwe
RS a.rranganent with the col1ege, he cited several positive advantaces.
«* 1. "he major benefit is that the college acts-as 2 hub. It unites-all

- the' smaller commmiti= 1d acts as a focal. pomt The college :s
. willing to reach ou- . ‘1e communities ‘and help, get them organiz-
ced." He listed —hr= :-zors wheré the college: 'had been ahelp:
(1) The financizl _-m_us the college gave the- communities which
.gave them the incen- -z o start a program, plu: the commitment
~ that the oollege wi. == there the next year an. the year after; (2)
e the camitment of = -~ _-time staff person at t= ‘college (the Com—
.,'_u/ munity Education Di -ctcr) to work with whoever is hired at the
- ‘local schools to = .- grograms successful; and (3) the willingness
IR <« & offer . resourcc et as r* ating brochures and help vith specidl

'’ projects. These - all pos. ive Otes for somecne tr .ng to- start
Lo d[? _13. . ay ""’0"‘- L
EMC . Y‘f'/ . . ) R ’ . ’ "‘ .
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a progranm, espec1ally J:n rural oommmltles where: there aren t those
Co kinds of resources.. But the underlying factor to all of these is
HEE ‘the acceptance of the person within that position at the college..
" -Without a pérson in- that position-who ‘had been out in the field
: .th.lS program would not have made i ] X

A%

he =ixth school d:.strlct to join in a cOoperative j latJ.onshJ.p
wiz- the collége was West Linn, The school district covers 46
re mgl mclud.mg the City of West Linn and that portion of
City of Wilsonville that lies north of Willamette River. Near- .
. b75 percent of the land in the school dlstrlct is un—mcorpomted
‘The greater areas of the citiés of West-Linn and Wilsonville are’
classified-as suburban while the Benlance of tife district is classi- .
~f1ed rural, or agrlcultu.ral . )
¥ 2 -
T - The flrstlmte,rest for- a camunity school program in West Lm.n .
.- was initiated by & third grade teacherwhoffad lived and taught in
© - another cammmity. She had been 4involved camumnity educatioh as
a teacher and saw a void existing in West/Linn. - During her first’
year as teacher in West Linn, she reques assistance from the.
Nortiwest Center Director, not realizing the oollege was involved ,An
commui ty school development . ) _ S,
. S '
She then called the copllege Comnunlty Education Dlrector, who
i met with her and offered assistance in developing interest in West'
' LJ.nr\for the commmity school concept. They met with the superin-
~ tendent of schools and other administrators several times. She
organized a citizen's group, spent time talking to people about *
comrunity ecacation, and encouraged community support for the, idea.
The college dlrecto* assmted her in making presentations to the
school board and 'the- Glty »oouncil. and both- groups expressed inteér-
- est in start_mg ar *ogram. The main oostacle was finding support

) : Undlscouraged the teacher- afid coll=ge director began looking at
.the‘cit. budget, the school district. buc.:xet and the amount the
college would contribute, Money that hz- already been budgeted for

; 'act.wn-_les Wwhich were ei nct success-ul or which could be incor-
. proated into a commumnity school program as found. As the colleae
: - director explained, "We could see that Tast with money th.ch was
' - already being spent fram a comtinatior. cr people putting
gether, a lomt progran could be-wczked c.lt with the
- .lege, city, and school distric=." It was finally agreed t the
. school: district would contribuc= $5,800, the .city; $6,000,
) college, $4,000. The camunity scnool program was started in July,
1975, and in 1977, the City of Wilsonvilie joined the fLde.ng
: sponsors w1th a oontrlbutlon ot $2 000.

~

1 A ooordmator was hired by a selection committee composed. of the.
school's assistant s.perintendent, the city's mayor, and the college
_ Cammlty Education = ~irector, .The coordinator had recently completed .
N . . . . L h
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his master's degree in camurdty education and h.ad prlor e><per1enbe

as & camunity School coordinator. When considering the job at *

West Linn, he reda.lled, "Thé cooperztive agreement was.one/of the .

. things that attracted me td the job. Usually that takes a long - °

t: e tejaccamplish, and there it was already existing. The other N
+1ing that attracted me was the fact that.Clackamgs Community T
College was there and I has been told about the cooperation the

school districts were getting fran the college - and the assistance

in ‘che development of programs.’ . . S '

- ing(his first weeks on the job,” the ooord.l.namr met with A
/key Qple in, the community, including the: superintendent, mayor Lo
college Commmity. Education Director. ‘From galking.4o people,\>\
he determmed generally what types of things people wanted and - .
set up a fall offering of about 20 classes with 340 people énrolled.
As he explained, "'I'hewholecha.rgefrantheschoolboard_was ‘don't .
take tme doing studles get. 1t (the program) going." ¥ ’

» By February, 1976, the flfé’t organlzat.tonal meeting for an
advisory, council was. held with 22 community members attending. Even-
tually a council of twelvé active’ members was established with
- further memberiship open to any interested individual. ‘Activities of
the council included district-wide mailing list, a newgletter, a : N
‘transporatation program, a commnity and human resource: file) 2o Q.
camunity center, an “afterschool enrichment program, playground s
equlgnmut and a commmlty pre-schobl. _ ' A
The staff at West Linn increased rapidly when‘the collegdifunded -
it - Develoopment Coordinator positior in Janua.ry, 1976.: pro—-
‘was ‘added _hrouan 100 perceht CETA funding in June,@;LQ ,and
' presently— is funded 50 percent through CETA and 5 per—

cent thro: sources, Plans were made to add a recreation _. ,
staff. ~ The  dommunity school programs served a total . ‘Q
0f 3,250 ¢ in 1976—27 Co

Accordin to the coordmator, the only re51stanoe to the program‘ o
came from ‘people who felt the oomnun%.tyvéollege should not work in
the area of .camunity education. He ¥dded, "But the. college has made
the point through. this woole process th@t it is part-of theix “job to '
serve the mecole in the district. Ever'since-college classes have -t
gone into —he community, this opposition \has lesséned.' : RN

(]

.

- When .sxed: abbut - the strengths and '‘weaknesses of the cooperat.lve ,
arranganena, -heé coordipator made these camments, "The cammmnity '
oollege an® —e college's oonmum,ty Education Dlrector have had an ~

incredible i—pact on Clackamas County. They are a reputable source -
servmg as 2~ advocate of the development of pograms. It's the only - é
zning that . .1s all the. county together. The coordlnators and - _
Zirectors of zhe local.schools share staff deve t plans, statis--

ZiCS on growth, and Budget preparatian techni The. college has
culled us z1 togefher and it's keeping us together. L

15 - Oy
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' The Redland school district was orlglnally parl: ‘of the >
Estacada district, and as such had experjencedia successful
camupity educatiofi program under the urbrella-ofe tl}BEstacada o
mty school. .However, in 1974, Redland-residents voted:to
iMdependent schoo dlstrrct ‘The new Redland school -

\/ﬁlstrlct included approxina ely 3,000 people and has enly one . ¥

L.

P < sthool building for grades one tlarough eight. ! When they formed -,
T . their owmr high school dlstrlct plans were proposed -to,build & =~ = .
N high school. - But the bond issue wasyrejected several tmes ands . . .
.. currently the high school stl.‘ldents are tuitiocfed to other ‘schools * ¥
S .mthearea . _ , el T w A - L”

3 > Al .

.~ M longer a. part of -the' Estacada district, the Redland ., % 7,
' : oamumlty school program was discontinued., For two years the only - v/
*  comunity‘education classes offered were throujh thg college. , How-
' - ever, Redland*superintendent of schools Jnaintained an interest in a >«
' ocxmwﬁm school program and, in 1976, he approa(:hed the college é ~
[ ty education director e><pre§smg a desire to re-established "
the program. He wanted the collegels involvement mainly as’ a J;e-, .
- ot . source..but the - dlrector ‘indicated that college also would like .
e .\tobemyolvedfmarwlally. since the - progran was to be'a %
S part=time basis,,the college could not contribute on the.same scale
: . . as it’did for the othet districts, Bat’ g;d' oontr:.bute} $500 to the ~
T schoolbudget . _ o .' S
.- X v
A oart-t.me ooordmator was hlred J.n 19(6 and several classes ;
and activities were organized.” A new principal and superintendént .
were selected in 1977, as well'as another part-time commmity
school  coordinator. 'I‘he college is presently working with the new
administrazor and rdinator to consider the ‘possibility of ex-
panding the ty school program to'a full—t.ure status.

L]

CANBY : .
e P ) Lo e:ﬂ -
t everal years before beginning a- oonmunlty school program, the
Canby district:had a strong and successful adult education pro-
gram through “he efforts of the oollege. The college had enployed a
part-time a&;.geeducatlon coordinator in the community who was also
,a teacher in high school. He did an outstand.mg job of identify-
ing commmnity college class needs.: llments were averaging from
700 to 800 students, each term in college classes, The Canby school
district ha§ a populatlon of about 12 ,400 residents at that t.ure :
In the sprmg ‘of 1974 the college oonmunlty education dJ_rector
met with the Canby adult educatlon coor tor, and together they
. organized a meeting with the school to present information on
the oannunlty school concept. However, no action was taken at that
tJ.me The next year, another per'son was hired to administer the
co}lege program , and he top oonducted a successful’ adult program.
tried to initiate interest in a community . schogl* program and

‘worked with the college comunity education dlreq:or in organizing -
* a citizen's advisory group S camunity education. Presen-
" tations were :?Ie/g the high s 1 board and a separate elementary °
school.board iA the district.\.But, again, no action was taken.
LI T . 416 . IR
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‘A new hJ.gh school éupe.rlntendent was hired in July r 1975, and he
. m‘ssed ‘more 1nter&st ‘camminity edueat@on. The“high school- — '
U d beCame receptlve to the idea and r«ecarmendéd that the elemen- . '
‘ jom with them, but the elementary®board did not agree to
that. ’I'heéhlgh schoolt board .did not choose to takeon totalf ;esponsx—
blllt?» the 1dea was dropped again. . : . :

- /When this happened the\adult education coordinatqr began fo. v -
work with city representat.we\s, Me city hired him to administer a .
summer recreatian programf which was successful > This' 1&d-to, an in- - -
. terestmthepartofthec tobeca‘temvolvedmthe.camxuty~ e
" school \congept.. During the remainder of the 1975-76 'school year, the .
- city a.rh the hlgh #chool discissed the poss:.blllj’.y of joJ.ntly"formmg ’

S -.oacommmty school'Progr Attheendoftheschoolyear,hcmever
: the aduit education oo tor accepted a ccnlnum:ty schobl coordl- -
S nator s pos1t.10n in another. locat.lon, (e e 3

. X E[‘he school dlStrlCt had dlfflculty in budget.mg fundB for.a « ...
" commimity school coordinatog for the 1976-77 schodl year, -so the col- o
N lege a&reed to - contribute $4,000 to hire a part-time coord.mator. An [ N
individual was selected in October, 1976 and, with the addition’of = '~ .
. $6, 000 in CETA £ » he was moved to a full-tmne p051t.1cn in January, s
! 1977 The local Qiskidict was able to budget $13,810 in commnity -
. " dchool funds for. the '1977-78 year, which was supplemented by another
, ,f.- $4 000 from the college. o ~- . - .
" When the ooord.mator began on a part-tlme basis jn.October, '1976,
" he assumed responsmlllty for the college ocourses - scheduled.

He alSo spent - time meeting with'people, talking*with school ad- -
ministrators with community gfoups.. The first commmnity s l
‘classes s in January,-1977.  In March, a commumity adviso N
"council was organized to write a comtmnlty needs assessment/. A.

survey was conducted in May. Enrollments for the 1976-77 chool year
totaled 1,145, and it was projected that - the*1977-78 eiﬁo
would reach 3,000, A proposal to join in a cooperative greenent w1th

_ the college and. the school was agreed to by the Canby c1ty governnent :

: The lcorrmunlty school coord:.\\a:htzr had several responses to the
v question of the effectiveness of cooperative arrangement with the™ .
"~ college:. "The colldge acts as a central clearinghouse of informatior,
It has kept us all in closer contact, not only with the co]-.lege but
with'the other commmity schools in our area. That has been the .~
. greatest benefit. The college has also. acted as a catalyst in the -
~ development of programs, Canby might not have ever started a oarmm
ity education program without the co).\ege s help." ,

"One other factor is the flexiblllty the /college haS‘ allowed
espec1ally with the money that is given. I've never had.pressures to
create more classes for the eollege. The nature:of the-glasses is up
to those of us in Canby and that is eSsentlal to the cammnlty school
conoept",g- o : ‘ o . .

~
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L j ,  Jronically, the last §chool district in %\county to start a2 |
YT ' community school program was Oregon. Clty,theoaumm1ty in ¥
| vhich the college’is lécated. The'Orego City s¢hoal distrigt is
oo the "second largest in. ther county w1th a ition of 30 000.J., Since

" 7. ) the oollege is located tl'fere, it seems that the conmunlty felt -
7 . there“was no.need fpr a oonnnmmy gchool’ program to supplement- © .. - -
N co“llege programs. Aocordm:_; /to ‘the pneseﬁt cgmunity school coqrdl—. ':-
RS nmator, "The people)'dldr{"t know what. ity /educatlon was The’y
A . -+ Utho -adtﬁt education was comiinity gdugdtion."  Opégon City .
- ,-' " school admmlstrators \kma.isqres ttostartacdmupty ‘ ,
N 5 Séfm}-—prograrm L L , PO -
: . A A - N R £
ce o However, as early as' 1972 college csmmm.lty iR
oY dlréctor made several presentatlo at the-request of ca%a
. z groups. 1 school effitials attended some of these méet:.ngs :
Thus, the 1 was aware that.the gollege could assist in investi-
T t.mg that. odmunlty school idea and the dchool officials also
. aware ofyother corrmunltles around Oregon Clty that had es— Cowe
tal;p.lshed swcessful communi £y educatlon programs . :

<o

G

vy "Evan ly, in 1976, the n City schoolpboard pre51dent
asked the college ‘for mformatlon on camnmlty schools.- Thedean _
- of community” services/community education and the director of comm -
" . 7 ‘unity education from the ¢ollege then made pr&sentations to the
‘ schqol at their request. " The response was positgve and, at the p
insistence ofsthe school board, money was alloca to start a -
~» commmity school programs At that tire, the college-agreed to ’, )‘
"L " . . contribute $5,600 toward establishing t':he program. « A coord.l.na ’
“~tdr was hlred on January ly 1977 , >t
. " . P3
L , Durmg his flrst tm.ree n’onths on the job, the ooordlnator ,
g worked at’ promoting the commmlty school concept. In an attempt -
convince people that community education was thé same as adult
ucat:Lon, the coordinator pramoted youth programs and integration
T f resources in the classroom. He established one school as a
modél of K-12 integration of resources, and' the response has been
favorable. During the first year’ of operation, 197%, approx;.mate—-
ly 3,500 youth and adults enrolled in classes and part1c1pated in
act1v1t1es through the ocmmruty school program. y
- When asked about an advmsoxy committee, the coordmator explam—' :
- e;i, "I feel that you-should set up a program, f:Lrst, pedple look
- at it and know what community education is, then st “developing an -
‘advisory oouncil, My goal was to have an ad\nsoxy uncil started
within a _year. People have to be motivated and see sgme things. °
. That opinion is based on éxperience."  Before ‘taking the job at
Oregon City, thewcoordinator had been a cammunity- school ooordJ.natOr
for several yeqs in. another. oomnum,ty ; _— ?

18 o
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ot A staffmg propqsal snm.lar o’ the one at, North Clackamas :
; has been approved for the Oregon City' Conmihity school program. ¢
C It calls for three Oamnm.lty School Coordinator II p051t.1.ons o ~
‘be located at the jumor high schools and twelve. Commmity
»  school Coordinator I positions at the elementary schools. The
staff additions will be 'gradual, but eventually the program w111
Le E(panded to an area-wide basis with coordinators in all

se¢hools.. 'lhls staffJ.ng proposaﬂ. is reprmted here, beglnnlng oan o,

' nfage ‘ L . . o .

"J . " The ooord.mator gave these op:.m.on’s of/the streng‘l:hs and ~ .
- weakness Of the cooperative agreement, with the college, ™I gee the. . .
s ”\ma:en advamtaqe ‘of; the ggrmmlty oolleqe as being a'reséurce, and s

, ; having establlshed cooperatign, R hate rfuch-hetter. a.cdess toa;_chose
.~ + ‘wesources.. fach school distritt can, identify with oné.thing, the
Co qmnmty oollege We. come together formeetings. Wa danti fyr (
‘. *with the oollege'é Ccmmgplty Education Director, but: he'g
. . superwisore We see'him as a'fac1lltato’r a .representata.ve of the
. 1 commmity college.~  'As far as weaknesdes g I'seé.ds . |
" the Hburly wdge agreérefﬁ-r of $8 00 an hou.r fpr oommmn;y’/ college e
clasdes. Another is a lot of tape with ocmrrum. oollege

clagSes. TBut I see that we're allw S Jmp I'don*t see any . . .
Q& problems that cantbeworkedot" v SRR S
’e A L‘\ . s n ./ .L"'l»/-}h‘ -
- . . » N ,“". — oL ‘.. .
 m R " .

Revnew of ClackamaSir mmﬁmty College Developm'ents‘ e
Durmg the Commumly School Development Period -

' . ’

’ .
The successful :l%volvanent of Clackamas Ccnmunity College in the
development of ity schools in its service ared istevi- -
i [ denced by the summary of the programs described on the preceding pag&s.
The coIlecje has e a phJ,losophJ.cal and_ fman01al commitment to
assist in the-con - development of these programs. They have
provided leadership, re ources, and training. to all school districts
that have made a similar oomn.ltnent in terms of money -and staff

Durmg the past several years the Oonmunlty Servmes and Cammu-
nity BEducation Division of the college continued to grow .and has '
offered a variety of services to the county As services expanded,
so did the staff. In-the Camumty Education Department a second ' :
full-time staff member was added in 1974. ' The postion was titled” - ' 2)
Stxper\n.sor of the Evem.ng College, and reSpOP.‘SlbllltteS included
_ : superv150n of all evenmg classes on the college campus. In 1977,
N the individual in that position’ stepped into the nmew position of -
- “Coordinator ef Continuing Bducatlon with added responsibilities of
warking with the community*schools in offermg conmunlty educatlon .
’ classes at the local schools. I .
. ) Sl
: 73 the college board approved the "Famlly Plan" for
ccmnunlty tion classes. By this arrangement, two. menbers of . ;re ,
»4\* ' .’ same fagily taking a class at.the same community education center may
o recelve a tultJ.on raductlon of one-half for each full*-trme tuition
TR v WL mr . -~ ¢ '
. - - S y T : . . o ,
e o ..1_;94 - e o e
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paid.” rI‘l'u;s’p;l.an ha% been very successful with young marrlea couples
who ‘have children. Thenusbandcantakeacliﬂgemghtandm
the same center, the wife may take.a class ano night at one-half
. the tuition, thus often eliminating baby—s:.ttmg costs Or they may
* . both ta.ke a class the same nlght -
ot Arnther mnovatlon at Clackamas Ccmnunlty Colleges is the Gzn
*Card" program. Any senior citizen, 62-years or older and living -
‘the oollege dlS‘L‘.rlCt, is ellglble to receive a Gold Card which enti-
: . - tles him or her to attend any college class tuition free, and any -
.~ - . ‘cultural or athletic act1v1ty at either: college or a cooperatlng
n ot school dlstrlct S . ] _

« - 'Y with nine years- of‘c‘;ﬁwth and ‘experience. beh.md it, the col{ege
boa.rd in- 1975 adopted a new statement of philosophy .and purpose.\,
new statement established the college as a ccnmunlty-based insti tud
tion. ‘A greater -emphasis’was~given to commnity services and
1ty education as-in integral part of the.total college program than '
in prev1ous statements. of purpose. rI‘hese exc_erpts illustrate the
broadened phlloscphy _ A oo

: »-‘_ - "Clackamas Ccmrrunlty qulege ‘exists to meet the life-
. R long leanu.ng needs of the individuals and commnities S T
e -*ity'8erves. Because ﬂ’i’ese ‘needs are varied, the college‘ R ’
Lo must ‘be flexible. Bécause the: college is local, it can. L
o e pe res‘p'ons:.ve .o e e i .»»;v _ e
"A conmunlty college student' should be able to begln
.. " learning at practically any age,’ using the whole commm-
‘ ity and its resources as the 'school,' and'can enjoy . -
© .. enriching expériences of discovery and Self-real:.zat.lon
for the. rest of ﬁJ.s or her lJ.fetJ.me g , o

' "Carmmltyuservn.ce commuriity egducation pregrams
Y7 lead to a fullér utilization of unity resolrces,

S .. to discover ways its strengths ' _
) -,'-'-thoseofthecarmunlty The follege thus ac as a
.7 ..+ 7 " catalyst in helping individual and oommm1ty lives, '
e L become picher and deeper -as well ag ‘Tore pleasant .« .

Each member of the college conmuruty has a. muque i
;tak:.ng and giving relationship to the -institution. e
By cambining and balancing these relatlonshlps, :
‘college can help the camunity plan for and i:mpletent
., the quality of life -- personal, professmnal and
A Cultural ~Ww Ch it seeks." .
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; Clackamas Ommm:l.ty Oollege received nat:.onal reoognltlon in
1976 which the National Comunity Education As tion bestowed the
Allied Orgam.zatlon Award on the entJ.re staff of Jthe college. This

Tl‘rus ’t:he concept of commmlty college/ccmmmty school cooper- - }

.ation in the pramotion of cammnity education has-gained national
recognition for Clackamas Commmity-College. Other colleges since .
have became interested in applymg a similar approach with -the local
schools in their service area.  In an_effort to provide assistance

! for ©olleges and schools who want to learn more about cocparatlve
arrangement possibilities, the Nortmest Center applied for a Mott

_Fourdation” grant which was made availablé‘through the American Associ- v

"ation of Canminity and Junior Colleges. The grant is administered
through the’ AACIC Center for Commnity Education and under .it the »

position of Field Associate has been established. Responsibilities of

the position include fostermg relatlonsh.Lps among commnity polleges,' '
.camumnity schools, and other related agenc1es in the field of cnrmnm;L ’

ty’ educat.xon for a’ten-state serVice’area in the West.

D.:tr:.ng the initital stages of applymg for the grant,” which would
‘place the Field Associate position at the Northwest Commnity Educa-
tion Development Center at the University of Oregon, the center

director called on the community education administrators at Clackamas '

" Camtunity College The -college administrators 'supported ‘the idea
. campletely. , In June, 1977, the AACIC Field Associate position was

- approved and the new FJ.eld Assocn.ate joJ.ned ‘the Nortl‘west Center in:

October .
&

A

One -of the most recent developnents in the prarotlon of carmun— .
ity education at Clackamas Ccmmmlty College occured in 1977 ‘when -
the college was named a Cooperating Center for Community Education
" _Development by the Northwest. Center. This actJ.on officially commit-
ted Clackamas CgumunityyCollege to the concept of community educa-
tion in regard to information disseminatioh, technical assistance,
and training as well as contihuing direct communication linkages - ‘
with‘the Northwest Cénter. Clackamas Community -College was desig- |
nated as a "non-funded cooperating institution" and, since July 1,
1978, limited travel funds have been available to further assist
_in the development of camnmlty education in Oregon and Clackamas

mlmty . ’ . . - ‘/ )




“q
v -

" 'THE MECHANICS OF COOPERATION' BETWEEN
4 CLACKAMAS COMMUNITY COLLEGE AND THE
GOMMUNITY SCHOOLS

240

26 (2]

3003
: 36 (4]
46 : 5]'
-58 [ 6‘]
6301

'69 ['8]

R,
76 (0]

-

The Roles. of the Communlty College and '

" the Communlty Schools

Staterrients of Philosophy» -

‘Eooperative Agreements

Organizational Charl:s a.n'd Job Descriptions

Staffmg I\/odels - . o -,

s

Adwsory Counmls
: L

T Sy . . )
I‘nt_‘erest Surveys and Evaluation Procedures
Funging ?

Salaries and Fee Pdlicies . -

Programs and Process

€y
o




The Mechanics of Cooperation Between Clackamas
Community College and the Community Schools

: This section descrlbes and presents examples of the nmne.rmls
relationships between Clackamds Commmity Collegehnd the community

T T T schools within igs district.  While same of-the ‘content -relates only —- —--
to cammmity schools, it is 1ncluded to represent catmmlty school :
mechanics, ‘and may be helpful to catmunlty colleges :Ln giving guJ.d—
ance to new camumity school programs. ,

»

'I‘he follcwmg areas w1.11 be :anluded

o 1. - The Roles of the Ccmmnlty College and the®
‘ . - Comunity Schools
- © 2, Statements of Philosophy N _ .
3. . Cooperative Agreements . B
" 4. Organizational Charts and Job Descrlptlons '
5. Staffing Models
6. Advisory Councils ~
g 7. Interest Surveys and Evaluatlon Procedures
8. . o
9. Fee Policies and‘Salarles . ' ‘ . :
10. Prbgrams and, Process R a .
‘1. The ,Roles ‘of .the Community College and the Cdrmunity Schools
‘ ince establlshlng a Carmunlty Education Depa.runent .in. 1972, L
e Clackamas Camunity College has assumed an active f¥le in the o
develognent and continuation-of ‘commumnity schools"wn,ﬁun its . s f
: dlstrlct. To sumparize what: }the oollege-has: mdlcated lS its role
- and responsibility, the college dean of_ Camum.ty SerV' "'/‘EducatJ.On
¢ 7 bas written: R
. . . &.
: "'I'he role of the ccmnunlty col‘lege is to- prcv1de
. - personnel who become consultants . to comaunlty schools arid  commiril
N " leaders in starting camunity schools; to becare a catalyst in* pro-
" moting; explaining and expanding ccmmm.lty education and the communi- i
ty school concept, to act _as a resource to the local school dlstrlctﬁ.f R
-in orgam.zlng support of the community school concept; and to work on’ "~ 7
a supervisory ard/or. a colleague relationship with the local camuml
T, .ty school coordinators, directors and educatlonal aides." - r '
o The oollege, through the dlrector of. cartmm:.ty educatlon, is
able to help cammnity schools by contacting prospective teachers,
helplng in the scheduling of classes, and coordinating other progeam .
activities. The college’also prints same of the ca]munlty school
. CIaSS schedul&s and other informdtional- materlal s
\‘l ! } .4 ' ' '» o . 230 - ' ] : -




. The director of camunity education at Clackamas ®ommunity
College meets on a regular basis with ity school directors,
coordinators, and aides to offer assistance whenever possible.
These meetings have strengthened conmmication between the college
and’ the local school districts. The oar‘mity s¢hool coordinators
_have had the _opportunity to became: acquainted with other college

" administrators, instructors, and the facilities that are available.

The Community Education Department also -offers in-service act1v1t.1.es
for camumity school staff, college staff, and area citizens involv-

ed in- carmunlty education.

_ ‘Another role of the ocollege has been to supply fundJ.ng on a
continuing basis to the cammmity schools. While the college funds .

' ~ are not equivalent to local -dollars, ‘they have been crucial'in the

initiation’ of ‘many comunity school programs in the county. A fund-
ing formula showing a breakdown of the amount each school dlstrz.ct

: recelves is illustrated on page 70

- Ve In the area of prograrmung the college and the conmuni ty

"schools are involved through cooperative efforts, rather than

o ccmpetltlon Inasame cases, the commmity schools assist the coliege

in scheduling college credit and non-credit courses in the individ-

' ual comunities. ‘In other cases, the majorlty of ocourses offered in

" a commity school program are college non—credlt courses, All

- courses, whether commnity school or college courses, are’advertised

in a single: brochure, resulting in many programs that meet the needs .
of people. It is important to néte that the college has conmstently‘

taken the position of non-interference with the types of courses
: developed by individual oarmunlty schools. .

Y e comnuruty schoo]:s in Clackamas County have attanpted to
develop the §ix basic conponents of conmmunity education into their
,camnmz.ty school program. The camponerits are:. services for iyouth
"/ services for ‘adults and special interest gn:oups, J.ntegratlon of ‘

/- elementary and’ secondary school programs and the transfer programs

the college, oooperatlon and coordination of resourcdes; maximum

ocxrmgmty development/involvement2 . The schools
of success'with some of the components, while

,.

The important thing to note is that ocmmmlty schools are .

-

" doing more than scheduling classes for adults-and children. .They.are

working to improve facilities usage, commumnity resources in the

classroanm, J.nter-agency ‘cooperation and commmlty develogment; The
" - community schools in Clackanas Oounty are makmg headway in movmq

.'frcm "programs to process.
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Statements of Philosoghy

(\
p

“fhile statanents of ph.:.losophy are often general in nature, it
is important for any institution embarking in a mew dlrect.lon

2.

‘to have ‘a formal written. statement. as a basis from which to start.

- In the case of Clackamas Camumity College,-there have been twq such

statements, crie when the college was founded, and a second revised

. statement in 1975 which reercts the changes and expanded role of
the college. f : o ‘ .

As mentloned prev:.ousLy, the 1975 phJ.losophy statareht of the -

oollege was much more inclusive of  comunity services and*commmity .

educatior. There is no specific reference made to caumm1ty schools
in the philosophy, but it “does state that "commmnity service and
camunlity edugation programs lead to a fuller utilization of communi-
ty resources, both human and physica¥, as the college ‘reaches out to

. discovér ways its strengths ‘can be meshed w1th those of the ~

‘oammm:ty "

‘the goals they are desiring to achieve.
- philosophy statement of community .

(See Illustratidn 1.) .',..- f : L
- - < In the case of the corrmunlty schools, a written staténent of _
phJ.losophy indicates a definite' cammitment by the school district to
Illustration 2. is a general.
ucation as endorsed by the’ '

college and all comnunlty school rs in Clatkamas County.
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Clackamas Community College Board of Educatlon P011C1es—-

- -Philosophy and-Purpose-- - - -~ . = - .- R

. Clackamas Community College exists to meet the ‘life-long learning
= needs of the ‘individuals and communities it serves. Because these

" "needs are varied, the college must be comprehensive. Because °
these needs are coritinually changing, the college must be flexible.
"Be'cause the college is local, it can be responsive.

L .

The need of the individual to develop into an integrated personality
who can function effectively as a member of his culture provides the
most basic guidance to the college as-it seeks to develop a com-
prehensive,educational offering. Education for careers and for self-
development is prov1ded by occupatlonal programs student personnel
services, and communlty serv1ces :
Cqllege programs train, re-train, and upgrade the community's workK’
force. Communlty service programs join people who can help\, with
geople seeking help. The juxtaposition of many kinds of programs

- within the’same institution gives the community college its strength.
In this.varied environmeént, students can be encouraged to explore
and expand the fangql og their abilities to learn, ‘to succeed, and to .
cope wﬁh change Stu ents encounter multiple opportunities for '

.

as they becbme involved in new and stimulating surround_ings.
Th /college takes as one of 1ts° 1mportant roles to help people come
value their own worth and to, rely on their own. strengths and
'creat1v1ty. People should be. brought to an understandlpg that they
are part of a-larger whdle in which what they do as individuals is*
lmmensely important, both to themselves and to their communities.
,Indiv1duals need to learn that their ‘survival and that of their society
N °  depends on the accommodatlons each separate generation make with
" the powers and conditions that-tonfront them. The college can and
should contribute to that learnlng

)

" The community college is commited to pro\_ziding education which is’? '
accessible physically, educationally, psychologically, and finan- .
cially. Therefore, a wide yariety of ways are sought to deliver and
: tailor education to meet the needs of students. Because students

- - can remain at home educatlon becomes available to many who would

27

' SUcc;escs, Provision is made for those whose educationdl goals change v
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and deeper as well as more pleasant. s

'otherw1se be excluded . Flexible scheduling, such as open-entry,

open-\x.lt courses accommodates the differing ab111t1es expecta-
tions, and life-styles of. students. Students will find support for’
their 1nd1v1dual learning goals , regardless of age, ablllty, or pre-

. vious' educatlonal exper1ence , . .

S

Certain.words see'm to project stereotyped mental images. The 17
words "student,"” "school " or "s{udy" usually call forth pictures } .
- of young people-going tb formal classes in school buildings. -If

the person hearing or'reading the words hasn't particularly enjoyed
being a student, going to school,and studying, the words W1ll

- probably have a negative impact. The community college 1 ipa -
‘unique position to sweep away ‘the stereotypes and alter the nega-

tive images in ways no other educatlonal institution has ever been
able to do. _ . - , .

A community college "student” should be able to begin learning at -
practically any age, using the whole community and its resources

as the "school," and can enjoy enriching experiences of discovery S
and self-realization for the rest of his or her lifetime. By reta1n1ng

its flexibility, the community collegelcan prpv1de ways and means

. for.ever, growmg numbers ,of people to share in tl}e excitement and s

fulfillment of life-long learning. People who have heretofore been
excluded from pursumg further education ‘and who have been unable
to find help in develop1ng latent talents and capab111ties should

have new opportunities open to them through the communlty college

Community service and communlty education programs lead toa .-
fuller utilization of community resources, both human and physma’f

- as_the college reaches out to discover ways its strengths fan be

meshed with those of the. mmunity. The college thus acts as a
catalyst in helping 1nd1v1dual and community lives become r1cher

b d

4

- The community coll'ege seeks the'pa'rticipation of a wide range of >,

members of the community in its mission.,of human growth and re-
newal through education. Each member of the-college communlty
has a unique taking and giving relationship to the institution. "By
combining and balancing these relationships, the college can help ’
the community plan for and implement the qualfty of llfe—-pers0nal

‘professional and cultural--which is what it seeks.
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school facilities. . .

ILLUSTRATION 2 L.

_Philosophy of CogmunitLEducation - , ' e

. .
< . . -
. . . .

- Community education is an approach to individual and community
improvement. It stresses strong schocl-community relatiopships,
mteragency cooperation and coordination, broad based citizen

dnvblvement and greater utlhzatlon of local resources . 1nclud1ng

<

- - Essentially, 'commuﬁity education is based on the piemis?ﬁat

local resources can be hamessed to.solve many communi

prob- _
lems and that the public school system can be central to any \

such effort., This is not to imply that public schools can or will
resolve all community copcerns , but rather that they can serve as
a focal point for communities to resolve their own concerns. Thus,
commumty concemns become educational concerns in which the
schoolg must become actively involved. This broad phllosophy is
operatlonahzed through the commumty schoadl concépt g .
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. Tme wntten cooperatlve agreenent is the foundat:.on for a solld .

) relatmnsfu.nbemeenthecanmxntycollegeardthecamnm;ty
schAgl In the agreement, definite roles and responsibilities are’
estahllsl'edmthreferencetosmhmlngs as staffing, funding,

and supervision. The agreement is signed by representa-

programming
" tives of all the cooperating agencies; in most cases the college

president and the school: district superintendent. -In some dlstrlcts, ’

there are other cooperatmg agenc:.as, such ast the city goverrmmt

Most of the. school districts @Cladcamas County have a.-
written cooperative agreement with the college. In some cases, the
college and the school districts started with an informal verbal
agreement forfmﬂulgtoberwelvedfrunthecollege, ‘however, a

written cooperative agreanent has became necessary.

: Oneoftheexampl&sglvenherelsfmntheGladstomSchool
District illustrating a three-way. partnership among the City o

' Gladstone, Clackamas Commumity College and the Gladstone 1
District. The other agreement is called a joint resolution for th_e

‘Community . School program. (See’ Illustz‘atlons 3 ard 4.)
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N -, ILLUSTRATION 3 2
. - : L SR i ,
B Gladstone Commumty‘ Bducatlon Program
) ' W'MCAvoi)eratwe Agreemertt Between Gladstone School Dlstrlct Clty of ¢

Gladstone ‘and Clackamas Communltx College

September 1977 ‘ L SR

Definition - R . : % , _
The Gladstone Communlty Education Program means a-program to
prov1de educational/, . recreat10na1 cultural and other related com-
munity services for the communlty in accerdance with the needs, in-
. terests ~and concerns of its c1tlzens .. : -

<

L8

. .-,
- . . - .

. Basic Concept \ ' I
) Communlty education is a dynamlc approach ‘to individual and
_ communlty improvement. It stresses. 1mproved school-cemmunity:
h relatlonshlgs interagency cooperation and coordination, broéd based .
citizen 1nvolvement and -greater utlllzatlon of local _resources, 1nclud—
1ng school facilities. - * - : '

Bssentlally community’ educatlon is based on the premlse that . ‘)’
local reso;.lrces can be harmessed to solve most community problems
and that the public school system should-be central to any such ﬁ
effort This is not: to 1mply that public schools can or will resolve
all community concerns but rather that they can serve as a focal
point for commamtles to resolve the1r own concems . "Thus, communlty
concerns bécome educational concerns #n which the schools must become
act(tyely 1nvolved ~This broad phllOSOphy is operatlonallzed through
, _ the comm.umty school concept.- R .o o,
"'y "x. “ The'community educatlon concept: calls for: an expans’lon 1n the ERE o
) role of the tradltlonal school. From a formal learning ceriter for child- "

ren and youth operat1ng -6-8 hours a day, -each school evolves into a
£ "Conimunit Educatlon Center" providing self-improvement opportun-
qties for aﬁ' segmen f the populatlon on a 16 18 hour per day
'schedule all year long ,

A community educatlon program provides a wMe range of educa-
tional, social, récreational, cultural, and community problem-solving ,
oppeQrtunities without restrlction as to cllentele o be served, acilitiess’
to be used, or time of -the Yay. Schools do ‘belong to peoplé$and they -
represent the largest single investment of the tax dollar in most com-
munities. In addition, they have a tremendous potentlal to/éerve
~ their patrons in many ways bey‘énd their _1mportant and legally pre-

scribed function of providing formal education for children and youth.

'
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.Rurpose of Commun1ty Edt.rc;atlon Program ' : ,
To' mobilize the human and 1nst1tutlona1 resources of a commumty
_in such a fashlo tha t . % : R
a)  Costly duplication is avoided.. . T iR
- . b) People of all classes and creeds are given the necessary
' encourag@ment and opporturuty to help themselves to a
better life. - « . -
c)’ Local 1nst1tut10ns-—schools government, business, 01t1es ‘
R4 college——become genu1ne1y res»pons1b1e to human needs
-dnd wants .

E]

’

' Pocus in the School -
] ‘ While the major thrust of a commumty edt.lcatlon program is that ' .
L : o 1t be developed by and des1gned to meet the needs of people of all
’ ot ages living in that community, it is usually the cise that the activ-
.ities find a focus’'in the school that serves that cojnmunity. The '
- school-is one of the rfesources available to the cofnmunity to be used
in the developma'lt of the program; it is not the only one.
The school, however, is usually the only public building that ig
ayailable in ev commumty, and it is- thus the logical fa0111ty
round which rograms are built. 41t is the familiar place to most
boys a d glrls living- in the area, and it is 1dent1f1ed by parents and _

-

[ the pub ic generally as being “their school . . . i
: . . v L
: Goals and ObJectlses : : C o
, . The goal of the Gladstone Communlty Educatlon Program is to oo
< develop a diverse and comprehensive program tQ meet the recreation, )

*continuing education, and cultural needs of loca'l residents by iden-
t1fy1ng and coord1nat1ng the resources of the cot unity.
-~ :The following objectives lead.to accomphshment of th1s goal
<" 1) Increase use ofvsczol facilities- - - o .
2) Incréase use of city facilities.. . :
"~ 3) Increase involvement of local citizens in. the1r schools
)| Ident1fy wants and-needs Jf the commun1ty and design pro-
grams to meet these needs'. P : .
5)\ Maximize the use of special skills and talents of’ local

E

, J residents ina volunteer capacity. o . .
. ~ - 6) Provide year round programs ‘with involvement and activities ,
' ”  for.children, youth, and.adults. .
"7) Strengthen communications among residents w1th1n the .-
o -community._ ’
' 8) .Improve commun1cat10ns between agenC1es serv1ng'~the com- .
° ' unity. o SRR . )
" 9) Facilitate delivery of ava11ab1e social services. . “
Ve b N
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10) Dévelop spec1al programs i.e., pre schools handicapped
senior citizens, single parent, etc.

o ll)_;_: 'Supplement established school ‘cumculum by makmg com-
o '“""nrumty resources available. S

Partnership by Gladstone School Distric.t #115, City of,Gladstone and

" Clackamas Community College -

The Commurnity Education Program is supported in concept and W1th

dedicated .funds by the Gladstone School District, the City of Gladstone,

“and the Clackamas Community College. These thre®agencies are -

committed to the Community Educatign Program and to working together '
to achieve the goals and ob]ectNes

-

- 4
Entire Community Served .,2 : ;
The Gladstone Community Ed atior\f Program encompasses both ¢

.7city and school district boundaries. No one. area or segment of the, -

population will -be ignored. Public 1nvolvement and part1c1pat10n w1ll

be solicited from among the entire community
- i . -

..
i .

Contribution of Codperating Agencies

Gladston£School DlStI'J.Ct .
l) Provide Community Education Director and staff.
2) Provide overall budgeting requirements for Community Educatlon

Program. -

3) ‘Provide facilities and equipment -as needed for Comx,nunity Edu- .

cation Programs.

,;4) ~Provide training for both,Community School staff .and volunteer ‘

<. _ mstructors . o )
5) Prov1de public1ty for all Community Education Programs :
City of Gladstone
1y Provide Recneation Director and staff..

2) Provide recreation budgeting require-ments for city- wide recre-

ational activities.
3) AProvide other inkind servicés as needed for overall operation

of recreation programs within the Community School.
4) Provide’ training for both recreation aides and volunteers. >

Clackamas Community College
1) Provide annual specified dollar amount based on agreed funding

formula.
2) Provide instructional programs as requestbd by the Community

. Education Program.

-
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,3) Provide eommu ity educauon'related prmtmg. N
4) Provide staff‘as.resource as requested. o
T 5). Provide monthly coordinator in-service. i

' Attest

s Signatyre
*Frank E. Ellis- ,
- Superintendent ’ N

Gladstone Sghoo) Dist. #T15. 5

' . | { _ V -7,
. XAMML/ ,%:'//f/ | » ‘{)y///{?/’f/ /G f

" * Signature . v Date = .
- Leonard Sfrobel ‘ ' ‘ B
' Manager ' -

ley\of GIads‘l‘one '

The previous pages are adopted as the prOgram . policies, and
‘procedures of the Gladstone Com_munity Education Program.

"y
s

s - - //" . . Y . .
_ oA
< bl // z/(//-",--o. \"-S) N . . ]// j /9 7F
- - Signature’ R " Date -
Dr. John Halienson ) | §
President o /
'Clackamas Community College ' ]
: . ’
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.. ).+« o ILLUSTRATION.4
i - L,

Toint Res’olution' for Canby. Community School Program by Canby Union

H1gh School Clty of Canby, and Clackamas Communrty College é -

<

: ,Whereas the Canby Union ngh School D1str1ct the City of Canby, "and
Clackamas Community College recognize certain common purposes, and -

recognlze a benefit to the populace of each district in pursuing the said

»purposes Jomtly each resolves to cooperate in the planning, ma1nten—;

ance and f1nanc1ng of a. joint Communlty School Program. .

The ‘goal . shall be to provide a structure whereby the people of our com—

"munities can identify common and 1nd1¢yldua1 needs and 1nterests and

L

. . )
4 .

pursue solutlons to them.
Th1s goal shall be accompllshed by pursu1ng the follow1ng obJectlves«»
1. Providing activities for youth : :
2. Providing activities for adults
(The first two ob]ectlves may be accomp11shed by developlng optlonal
¥ academic opportun1t1es, recreatlonal vocational, cultural, or social
activities.) - o o
T 3. Ass1st1ng ‘the regular schoopl program - : :
‘4\ Cooperatlng with other service agencies and’ organlzations in the
planmng and dellvery of programs and services for the people of
our district : |
5 Ass1sting in the study and development of commumty 1mprovement
- projects # and PR T L
6. Max1mlzlng the use of publlc fac111t1es L ' -t .

N . ‘
PN
e - . v

. Key to each of the obJectlves is 1ncreased citizen part1c1patlon. Upon

:acceptance fﬁrs joint resolution shall be considered ongomg by all

. parties, unless at least 60 days: written: not1f1catlon is given to all other .

sponsors . Flnanc1a1 respons1b111t1es for each sponsor- shall be cons1d—

ered annually . _ - .o ..
= . Yy , ,

o Th1s ]oint resolutlon has been rev1ew‘ed and accepted by

R

E.‘Eﬁrﬁavies)'D.O. Canby Unlon H1gh School

Robert E. Rapp © .City of Canby

@/ W,m |

John Hakanson 2 Clackamas Comm. College

e
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. Organlzatlonaldlarts and Job 'Desc'riptioﬁé_\
The organlzatlonal charts 1llustrated on the next pages show
the total scope of the -Cammunity. Services/Education Division,
and an ordanizational chart from.a local school. Note “in the scheool
* district. chart, the caommmnity 'school coordinator/director is respon-
‘. sible dJ.rectly to .the supern.ntendent of schools. (See Illustrat;ons
5 and 6. ) . S '

The Job descrlptlons from the college J.nclude those of the Dean,
of Ccmmmlty Services/Camumnity ‘Education, the Director of Commmity
Edtication and the Coordinator of Continuing Education. The fourth
. job descrlptlon is an example of a cdmmm:.ty school director (called

coordinator in some commmnity -schools). " This job description will ~
vary fram school to school. (Seé Illustrations 7, 8, 9 and 10.) .
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ORGAVGZATLONAL CHART RO COMMUILTY SERVICES/COMUNITY EGUCATION/RSVP

| e

[

CILLUSTRATION §

_ﬁ'
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" LLLUSTRATION 6 -
ESTAAON HIGH SO - ORBZAIOWL chr
Board of Education -  Aistodtal Service |
1 — . - Food Service o -
~ Edu. i 2 Business M : R
‘ ﬁcmmgnity fduc. Cooedinator Sgper11§endent‘  Bustness ManagerQ T e . .
W [Rss't. Principal Pncpl | Secretarfes ¥ Ades]
T | o -
o - Director of | [Divector of Guidance Directof:of?prafional | [oir. of Instructional|
o |thletics | | Testing & Special EQ. | | |Education & Work Experience | |Hedia-d AV, Serviee »
. . e ‘J .’= . ’l | ‘ . - | .
. T - |Management Council | - . , .
Enghish | [Math ] [Science] Social Science ‘\ Nocatiohal | +Business| | Guidance | osic] | Inst. Medly
‘ ‘ ‘ l | | ) N . Co
Student Representative:
) - | 4&6




ILLUSTRATION 7

o B N : : ,

Job Description: Dean of Cog@unity Segvice-Community Educatign "
" Responsible ‘to: College President C . ' , ‘7
'Au_th'orization: College President ' :
» . General Resp0n51b111ty The Dean of Community Serv1ce—Commun1;y
- Education shall contrlbute to the development and implementation of
.+ the College S program by administeri g and supervising the’ Commumty
/ Service, Community Education and-? ening College programs. He °
shall perform other administrative duties as assigned by the President.
He shall perform his duties in coordination and consultation with, '
those under his supervision, but the findl responsibility and authority
for decisions made:.at that level will remain with the Dean. :
. . . }
< Specific Responsibilities: ~ > -
1. Organization, supervision, and coordination of the Community
~Service program of the College', including: ' .
a. organizing programs of education, cultural , and récreational

\\‘.
\ .
l : services for groups and 1nd1v1duals within the college district.
) - b. Promoting cooperatlve relatlons between commumty groups and
the. college . r

c. Coordmatmg and encouraging use of college fac111t1es by com-
munity groups. . :
d. Maintaining a master schedule of all college and college re-
o lated events, activities and meetings other than regular college
. classes, instructor and room assignments, and athletic events. -
" e..Creating adv;sory committees as appropriate, and developing.
-oth'er sources of°contact with community elements to as sist in
identifying community needs and assets.’

- 2. Organize and implement a program of community development
- looking toward the utilization of college resources in the identi- ~
. fication and solution of community problems”. :
3..Organize, supervise, and coordinate the Community Education '
- program of the College, including the off-campus ABE/GED and
high school contmuatlon programs by: . \ :
a. Working to4mprove' community education instruction by pro-
- moting the professional development of COmmumty Educatlon
mstructors , encouraging self-evaluation and evaluation by
students, peers, and outside sources.. : .
b. Initiating, cancelling, or consolidating courses and curricular
programs as -appropriate.

., 7




’ c In cbordlnatlon with the Dean of Instruction, d velo ng and.
' articulating glass schedules and instructor asgignménts for

. ‘Community Education and.Evenlng College programs. _

- d. Supervising a program which provides aid and assistance to
Community School operations conducted by school dlstr\lcts
within the college dlstrict YL

R Organiz,ation supervismn and coord1natlon of the Job Sklll o

' Improvement Program of the College. ' -

5. Complle evaluate and recommend the operati‘ng budget for the
Community Service- Commumty Education pfograms, ‘and. adminis-
ter the adopted budget within the framework of t?}e Dean of College

"~ o Serv1ces responsibility for the budget documen , R
) .
6. Recommend to the President the selectlon of new ful]time staff,
and the retention, dismissal, promotion or re- assignment of
existing Community Service-Community Education staff.

P

" 7. Serve as a management representative in the resolution of various
_— _items of grievance and other personnel matters brought before theé"
A College. . S . ’ - m

8. Maintain liaison with the Clackamas Community College Foundation.
9. Annually prepare a comprehensive analysis of the year's' activities
and present a plan to the President for achieving an agreed upon-
set of goals and obJectlves for the Commun1ty Service-Community
'Educatlon component of the colvlege program.
10 Super;vise the preparation, printing, and distrioution of the annual
college catalog. . '
. i 1 - _ ,
11. Serve as a member of the President's Council and~wprk closely
g with other first line managers to facilitate the progress of the ~
College : . _ ~ -

Y
[

12, Attend Board meetings as a member of the President's staff, par-
ticipating by reporting and discussing matters pertaining to the

¢ Community Service-Community Education affairs of the College,
and other 1tems ‘when requested by the College President.
,‘q:“ . ) .

Co




- ILLUSTRATION 8 y IR

.

. ]ob Description: Director of Communidy Educatiorr

" Responsible to: Dean of Community Service-Community Education’
: / Authorization: College,President - . :

General Respon51b111ty. The Director of Community Education shall

", -_ycontrlbute to the development .and 1mplementatlon of the Col‘lege )
‘program by developing, administering, supervising, and evaluati g "/
the Community’ Education program of the College. He shall per‘form
other duties as oasmgned by the Dean of Communlty Service- Com-
munity Educatlon. He shall perform his duties i coordmatlon and
‘consultation, th those under his supervision, ‘bdt the{final respon-
sibility and uthor1ty for dec151on§rmade at that level will remain.
with the Dir ctor. :

Spec1f1c: Respon51b111t1es

1. Administer programs. of community educatlon 1ncluding the off-
campus ABE/GEDand high school continuation programs, and
provide liasion: wfiﬁh community schools in'the college: commumty
in such a marmet é‘s to advance the col ege profgram. ‘

2. Recruit, supewlse and evaluate community education staff, .and
make recommendations to ‘the Dean of Communlty Service~-Community
Education to employ, retain, or Higmiss such personnel.

3. To supervise arrangements for spaces for. commumty education

. brograms in the college district.
< 4. Supervise and admlnlster the Job Skill Improvement program of the
College.

5,,‘3 Work with community school d1rectors in the school districts within
the college district and offe? college serv1ces when they are re-

, quested or appropriate. ; k

6. Offer consultant Services to districts where- there’are no communlty

"~ schools .’ - ¥ . . ”

7. Organize workshops and seminars de51gned to prov1de 1nstructlon

for educators in the college district who would 11ke to learn more

~ about the community schbol concept.

8. Orgamze surveys in the gollege district to g1ve citizens of given
" school districts the opportunity to express their own educational
needs; work closely with "nelghbonhoord workers" and community

- education coordinators in various communities to develop appropri-

ate educational programs to meet those needs. '
9. Compile, evaluate, and recommend the operating budget for the
" programs under his supervision, and admmlster the adopted budget.

X
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10. Promote and assure effective flow of 1nformatlon between areas
' under his supervisiog,and'the college administration, ;f,, o
11. Annuall prepare a ?mprehenswe analysis of the year's activ-
" ities and present a plan to the Dean of Community Service-.
Community Education for ach1ev.1ng an agreed upon set of goals
. and objectives for the Commumty Bduc;atlon c0mponent ‘of the
College. Lo
. Prepare such reports as may. be requested by the Dean of Com-
munity Service- Communlty Bducat1on ' ,
. Work to improve community educatio instruction by promoting - "
he professional- development of. Community Educatfon instructors, -
encouraging self-evaluation and evaluatlon by students . peers, _ ‘
and outside sources. o .
14, Serve as a management representat1ve i\.the resolution of various
' items of gr1evance and other p?rsonnel M "tter$ brought before the

College o ‘
. > i ’ . ‘)
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ILLUSTRATION 9 -

' Cla'c'k'amas Community College: Job Description

~
~

job Title: Coordinator of Continuing Education
Immediate Supervisor: Director of Community Education
Ge_ne{al Assignment and Duties: ,
This person will plan, organize, and carry out a broad range of-
classes of cominunity interest and aimed at self-improvement and -
- self-enrichment. Incgluded will be the hiring of instructors, paying
of instrictors and registrgtion of classes. Classes will be coordin-
zfted through the request f the Community School Directors’ (Co—
ordinators). This person will work closely with the Community
Schools to deviiop programs and represent the college goals.

Responsibilities and Dut1es

* 1. Coordinate all college classes.held in Community Education Centers.

_ 2. Program a broad range of noncredit self-improvement and self-
. enrichment.classes. ’
3. Superv1se the Continuing Education Assistant and the North
Clackamas D1strf&¢#12 Program Coordinator.
4. Find, 1nterv1ew and hire instru s for noncredit classes.
. Prepare ‘content of Community Education Schedule and review the
progress of the schedule preéparation. -
6. Supervise payment'of instructors paid fro’m'Community Education
instructional budget.
7. _Conduct regular evaluations of the noncred1t program and its
instruction.
8. Coord1nate Continuing Educatlon pub11c1ty with the Community
Relations Office. '
9. Coordinate staff. development for\Contlnumg Educatlon instructor®
" with the appropriate college staff. .- : ¢
- 10. Assist Commun1ty School Coordinators with program and concept
V _ development to.include needs assessment program offermgs ,,and
¢lass schedules. .
11. Sypervise Cont1nu1ng Educatlon reglstratlon process
12. Pérform other dut1es as determxned necessary by\Qle D1rector of
_ Community Education. ' -~ . N -

-

w

o

\ ~ . N



oy - - ILLUSTRATION 10

]ob Description

.- . Job title: Commumty Schools Director

Duties: This is a pgsition that will be d1rect1y accountable to the
MUHS Board of Education andto the Supermtendent. The Community

*. Schools Director shall be responsible for the overall development,
organization, operation, coordination, and evaluation of the defined .
community school program geared toward the interests and needs of
the children, youth, and adults living within the service area. The

, director shall have primary responsibility for seleécting, training,

" supervision, and evaluation of all pa1d and nonpaid staff members’
working within the Commumty School Program. To accomphsh thede
broad duties the mcumbent will perfarm the following functions: (
_ e .
1. Estabhsh and facilitate the act1v1tﬂas of the Commum'ﬁy School

Council. * .
2. Represent the district, in all matters related to the overall conduct
~ of the Community School Program. L
3. Maintain a calendar of Community School events and pub11c1ze e

these in every feasible way. g _ ?
4. Kgep the Board mformed of all major eVe ' .
i 5. Serve as the communication link betwe he school district and. =

those other public and private organizations which provide educa-
tional, recreational, and social serviges for the residents of those

o areas served by des@nated Community Schools,

6. Facilitate #inderstanding and improved working relationships between
Principals, custodial staff, teachers, and cla351f1ed employees of
the district. .

7. Enforce the rules and regualtlons of all- school dlStI‘lCtS durmg the
conduction of the Community School Program.

8. See% and/or develop additional funding source to supplement an

«expanded program of Community Education and Service. .

9. Develop and operate a balanced, year-around program-which in-

l\-/ cludes a reasonable mixture of activities and mvolvement for
children, youth, and adults.

10. Establish rapport with community leaders in. the de51gnated atten-
- dance area.
11. Become. familiar with the social and economic structure of, the
neighborhood and apply this knowledge to program development.
-12.,Assist the instructional staff in the development and operations of
it " programs which have the capabilfty to enrich the regular curriculum..__

'13. Conduct, with the concurrance of the Community Council, periodic

assessments of community needs and interests. '

\

g S ' .
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14. Assist in program evaluatlons for the purpose of upgrad1ng ex1st1qg
programs and implementing new ideas.
. - 15. Be present on the premises when community school activities are
' in progress unless some other authot lzed prreon has heen deleyated
' the responsibility. :
16. Perform other related duties and respon51b111t1es as requested by.
the Board or the General Manager.
“
Mlnimum Quallficatlons _ !
1. Educatlon. Bachelor's degree with some trainlng in the field of
Communlty Eddcation. ST
~ 2. Experience. Successful expe nce in COmmunlty%e,'velopment with ’
. related experiences in the eddcational process. AWalid teaching
or admlnlstrator s credential is desired but not necessary.
§ v .
b R \
) Employment Conditions:
o L. Employment Year. July 1 through June 30 (52 weeks)
2. Vacation. - Two weeks, patd plus accumulated compensatory time.
3. Work Day. Since the D1rec;tor will frequently be called upqen for
" night and weekend ass1gnments , the individual will work on a var-
iable scb.edﬁ/le as approved by the General Manager.
Salary The salary for th1s position should be based on educatlonal -
background and years of experience. The salary range is; ;based.on
a minimum of-$10,800 and a maximum of $16,500. A yearly adjustment
is determ1ned by negotiations between the D1rector ahd the'Board. .
s T ' ,
&
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5. Staffing Models'

o~ ]

\ éf prlma.ry mportance to any successful commmz.ty school program
is the staff's role in developing and coord.matlng the activities..
The size of the comunity school“staffs in Clackamas’ County range from a
single coordinator to one district which has a.staff of ten. As the .
1;?.kerent in comminity ecucation grcms within the ccmuumty schools,
need for addlt.lonal staff increases. . v x

inc on the following pages. This.staffing proposal was recently

a By the local school district and will provide needed staff

- in all the schools of the district. It included ekamples of job des- .
criptions fér the Comunity School Coordinator I and Community- School' .
Coordinator II positions. It is the intent of this sta¥fing plan'to:
provide ccmmmlty school services on an area-wide basis with ¢oordira-

tors placed in eagh of the junior high schools and el ta.ty schooﬂ.s
within the dlstrlct (See Il]&ustratlon 11. ) L

| One example of a larger school dJ.Strlct's.‘staffing proposal is '
1§$ /

;.

" one smaller. ccmnumty school Molalla,rhas orgam.zed the varlous

- roles of the cammunity school staff .mto program segments as shown in-

| " Illustration 12. This school has a staff of four includingwthe diréctor; !
v - assistant director, secreta.ry and commm:.ty developnent coordmator '
(a CETA funded position from the college).. . .

n . <
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ILLUSTRATION 11 ..

“.':—FStaffingLPropesal-—Oregon Clty School District #62 Community Education
b Submitted by Robert Purscelley - - ¥
e : P N .o . ’ : : o o ;
' _Table of: Contents R : - -7
Summary - - ' : " Job Descriptions '
Plan for Staffing - ’ » ~ Salaries '
~ Projected Organizational Chart . - 'Recomme,ndation's
Projected Benefits o o _ Wrap=up.
- ‘zummagy n L : :
" s This is a- b 1‘1ef ove,rv1ew of the- staff1ng proposal for the COmmunlty
. - Education Program
e . '1) «TO ‘PROVIDE COI\ﬂ)KfNITY SCHOOL SERVICES ON AN AREA-WIDE

. BASIS Lt .
. ' Commun1ty Education Serv1ces ’wﬂl be orgamzed and coord1n—
. atedona regional basis utilizing“the ]unlor nghs as centers.:
. 2) TO CREATE A POSITION OF OOMMUNITY SCHOOL COORDIN-
e ATOR II.
. ' .e This p051t101‘1 w1ll be stationed in a local Iunior ngh School
DR ‘and will entail* respon51b111ties for one of ‘three regions.
3). TO CREATE A POSITION ,OF COMMUNITY SCHOOL COORDIN-
& A’I‘QRI . &
-— 1, These p051tions w1ll be stationed at Elementary Schools

Q . o

~ .. Plan for Staffing N !
: THE M,O"DEL = In order to develop equal distribution of the Com-
mumty ‘Bducation Serv1ces to the Oregon City" residents, each Junior
; ngh ,should be staffed. The staff pOSlthI‘l would be identified as
' -Communlty School COOrdlnator I, R@SpOnSlbllitles to. mclude the
operation of the: Communxty School and to work cooperatively with -
the Community School staff statzoned in Elementary Schools within

the area, - - a '

2%

T e e . L~
e S ¢

v " STAFFING PLAN FOR COMMUNI’I’Y SCHOOLS enta11s the- follow:,ng
. R § ation of . two new Community School posnions -
%, .a. Compmunity School Coordinator I (CSC-I) ~ This. position
% . vy~ would apply to Community School personnel with experitnce.
-7 - .. sin Community Education . Récreation, or a related field but
®. - . caries no acaflemic requirements. =
L Personnel in the.CSC-I position will be a551gned to posi-
P .. tions-not to ‘exceed six hours per day or a 190 day contract.
| " b. +Community School Coqgdinator Il (CSC-II) - This pdsition
T - will apply to tramed-and‘experienced COmmunlty School

.-
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¢ e personnel. “This position. requrres a m1n1mum of a Bache—
-lor's Degree plus-experience in Commun1ty Educatlon‘
Recreatlon or a related fielci : e

. Personnel in the CSC -II position 11 be stationed in Iumor H1gh : o
Schools and ass1gned to fulltime pﬁh\@n a 240 day contract. - B 1
- The CSC- 11 position waould be stationed in the follewing schools
Gardiner Junior High School. . ] : o _ _
S ‘Moss Junior High School - - .-~ v
 *  QgdenJunior High School, - =~ - S R
- Each CSC-II position will be responsible for ?hanaging the Com- ,
munity School Program in*the Iunior High: School where assigned ARS '
well as be1ng résponsible for all. programming ‘for designated- Elementary _
Schools. The follow1ng diagram shows how th1s would be —accomplished *

-

~ .
. -

~ . aProgr'amming Centers- s Elementary Community Schools g
’ " Gardiner o - _ South End, Mt. Pleasant King, Barclay ‘
‘Moss - %+ . ’“Beavercreek, Logan, Gaffney Lane; Eastham'
: Ogden . | Lo L ‘Candy Lane, Jennings Lodge Holcomb
oL %ark Place . . .

Projected Benefits - . - .
This new staffing plan will allow for more management experf;tse in
the- D1str1ct s Community School Program as well aj prov1de hore program )
' contmuity. . ’ - 'a'; R
Turm-over in Community School staff will ‘be a cdntinua"l problem sif .
salaries are. lower than a professional salary. The profess1onal Salary
- of the ]unlor High School CSC-II will eliminate the continual turnover.
.--Tumover of the CSC-II will not be as cr1tical since the CSC -11 w1ll R
ensure continued continuity of the area program. : A ’
_ "The responS1b111t1es ‘'of the CSC-II will ensure the need for a pro- o \ =
. fes sionally trained individeal. The benefits*will come in the- area of '
development of a strong, professional Community Education Program.’
~ ‘Another beneflt would be the controlled pattern of growth ‘as the
. program develosz ele?hem:ary schools can be utilized w1th parttxme
. - aides.
. Th1s kind of development, would mﬁe the Oregon City Community .
Education Program one of the strongest in the country. E

Uy
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Iob Descriptions T 4 o , J | .

~ -

o IQBA‘I‘I'I_‘_];,E ) Commumty Education DJ.StrlCt Coordinator )

. DUTIES' : The Community hducation District Coordinator shall’ be
responsible for the overall-development, organizatmn operation, -
coordinatidn, and evaludtion of -broadly defined Community School

~ programs- geared toward the interests and needs of the -entire Oregon

. City School District population

4 In additionv\the Di'strict Coordinato\r'fhail ‘retain the primary

¢ responsibiiity for’ recruiting, selection, training, supervision, and.
evaluation of all paid and non—paid ‘staff members working within the
Community ‘School program.” To accomplish these duties, tl'fe Co—
ordinator will perform the following functions: /

1) Establish a district wide Community School Adv1sory C il.
2) Serve as a liaison between th Community School Cooyzrx\ators
) Programmers and district administrative staff. .

4 3) Represent the distrigt in all matters related to the overall con-
. .o duct of the Community Schodl Program .

\ 4)- Maintain complete and accurate records od. personnel atten-—

dance, income, payroll supphes and other aspeths of the
- overall program. . -
5) Assist the -Community School Coordinators and Programmers in
' the: development of appropriate Community School programs and .
1nvolvement of relevant community agency resources Co .
6) Coordinate the involvements of all organizations and agencies '
which sponsor and/or c0nduct aCtivities w1th1n the framework ,-\4
- —of the Community School Program. i : '
4 \ ]) Assist the Community School C*oordinators in preparing annual v
~ budget requests for the program ’ ) N
8) Arra;lge for periodic in- service training opportuni‘ties for the .
Community’ Séhool Coordinators. .
- 9) Monitor Community School Program operations and conduct _
: aystematic-evaluations of all programs and personnel involved 2
- while keeping the Oregon City, Sichools administration 1nformed
as to its status and needs. o
- 10) |[Tnterpret the aims and objectives. of the Community School
- Program.. :
YN Assist in the enforcement of the rules and regulations of the ‘
U school district during the conduct of the Commumty School
~ Pr am. - - ' v
*12) - !’erform other related'duties and respon51b111t1es as requested
by the Adm1n1strat1ve Superv1sor . .

o
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- JOB TITLE Commumty School sCoqrdinator II

DUTIES: Serve under the direction of the bu:.lding pr1nc1pal and

.. Community Education District Coordinator in organizing and conducting
M{_rthe_gommumty School Program._ Serve undér the'direction of the . . _ __.
’ DlStI'lCt Community.Education Coordinator in programming- approprlate - '

service events withih the designated schools. Work cooperatively with
the district's Community Schools Coordinator in providing training and -
assistance to Community School staff. :
~ 1) “Coordinate all activiti€s related to the area-wxde Community -
School Program with the District Community Schools Cdordinator.
2) Coordinate all activities ated to local Community Schgol -

.~ '« Program with other Comm fhity School staff and the bu1ld1ng

" principal. \g '
. 3) " E4tablish rapport with lay leaders’ in the de nated attendance
-area. . '
4) Maintain an area representative Adv1sory Council .
5) Maintaln complete and accurate records as to attendance,
" staff, and scheduling of the local and ar a-wide Commumty
-~ School Program, , -
6) . Be responsible for orgamzing and cqnducting sew1Qes in
de31gmated s:écondam programming sites. .
7) 'Prov1ae resource\s traming;‘,,and ass1stance to other des1gnated
. half-t1me Community School’ ‘staff. .
8) Assist.in. program evaluation for the purpose of program involvement
-9) As s1st District sGommunitys Education Coordinator in designmg
- and carrying out in-service and staff development tra,ining -
10). Work cooperatively with teaching staff assxsting in the integratibn
of community resources into the reguIar school curriculum
'11) Perform sucH other duties. and responsibilities in support of
" Community Schools as assigned by the building principals

' Des1rable Qualifications:

‘organizatiops.

-KNOWLEDGE OF: The princ1ples and practices of organization and
administration of recreational and eaucational programs act1v1ties and
facilities; school and community resources rel d to the program prin-
ciples of group behav1o,r, and princ1p1es and methods of community

~

ABILITY TO:: Plén supervise,, and evaliate Community School activ—

ities, and to recommend and 1mplement changes; in methods and techniques;'

analyze problems then evaluate alternative courses’of action and to exer-
cise judgment in making decisions; establis-h and maintain effective rela-
tionships with others; speak and write effectively .
EXPERIENCE A minimum of one year successful experience in Com-

munity Education, recreation, ‘social service of a related field. Prefer
college level work in the field of Community Education. :

' EDUCATION: Graduation from collegg or univerS1ty with major cour
of. study. in the field of Community Educafon Education Recreation
Somal Work or a releted field. . . : '

50
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JOB TITLE: Communlty School Coordinator 1
GENERAL DUTIES: Serve under the direction_of the bu11d1ng principal

in'organizing and conduct1ng the Communlty School programs at the -,
- -building-level.- cel g - - — : S
¢ 1) Coordlnate all activities related to the bu11d1ng S Commumty
s : School Program with the-building pr1nc1pal
2) Work with the regional Community School ‘Coordinator I ih
programming act1v1t1es related to -the bu11d1ng s Communlty

School Program.
3) _ Establlsh rapport with lay leaders in the des1gnated attendance

area.
4) Conduct, with the concurrance of the Advisory Commlttee, : .o
. " periodic assessments of community needs and intereSts. :
5) Maintain complete and accurate records as to attendance . _

. supp11es, staffing, and scheduling of the Commun1ty Schools /

programs.
6) Perform such other related dut1es and respons1b111t1es in

support of Communlty School as%s_slgned by the building -

pringipal. - . ;o L - o

Organizational Relationshifs: -

1) Directly responsible to the building pr1nc1pal
2)  Works ‘cooperatively w1th members of the staff and Advisory

. Council. :
' '3)' Works cooperatively w1th the Reglonal Communlty School
Coordinator.
' * 4) Works coopératlvely w1th the D1str1ct Communlty School Co—
ordinator. : . ‘

[}

Des1rab1e Qualifications: ‘
KNOWLEDGE QF: ‘The pr1nc1p1es and pract1ces of organizatlon and

administration of recreationa¥ and avgcational programs; activities; and )
- fa'c111t1es 'school and community resources related to programs; principles :
of group behavior: and principles and methods of commq,mty organlzatlon
. ABILITY TO: Plan, supervise, and evaluate: Communlty School acti- ~ _
- vities and to recommend and implement changes in methods and techniques;
Ya/nalyze problems, evaluate alternative coutses of action and to exercise.
judgment in making decisions; establish and mainta1n effective relatlon— ;

ships with others; speak and write effect1vely
EXPERIENCE IN: The. f1eld of recreation, educatlon communlty' pro-

S

g?ams or related fields. ' . 3

™

~
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Proposed Budget--Community Education; 1978/79

v , Y

3 . ESTIMATED INCOME :
~~wrim - Clackamas Community College_ AN _...$10,975.00. -,
- Fees Collected (estimate8) S L $14,000.00
Movies , - S . $ - 250.00
. C.E.T.A.__~ " _____$10,000,00 ,
. Oregon City--City Parks & Recreation - 8 soo;. 00 -
' $35,725.00
ESTIMATED EXPENDITURES -
Certified Employee Salaries ' - _
Career Education Director (2% of salary) $ 350.00
Classified Employees Salaries . - '
- District Coordinator . 815,800.00
¢ . Community School(Secretary L . $ 6,600.00
_ " Community School Aide - . - $ 4,620.00
NN *Comthnity School Coordinator II : $11,000.00
- _** Community School/Co rdmator F (C E.T. A ) $11,000.00
Retirement I
F:.I.C.A. .+ U )
Employee Insurance : .
3 Employee Benefits Y
' ***Professional Services: (estrmated) : $11,000.00
ravel ' _—
District Coordinator ($75 x 11) $ - 825.00
Community School Coordinator II (S4p x 11)..__~ $ ~495.00 .
~ Community School Coordinator II ($45 x 1.1) $  495.00 .
Supplies ! : S1, 500.‘00
Additional Equipment - $1,000.00
Training and Conferences ‘v ) $ 1 '000.00
Printing ‘ T - ‘$ 2,500.00
""Movies ’ . $ 250.00
Bu1lding Ut111t1es - ' $ 500.00
Evening Supervision (3 schools @ $756/9mo ) $ 2 :é 8.00
TOTAL : . ,203.00;
TOTAL SCHOOL DISTRICT CONTRIBUTION $35 478.00
* Anticigated addltlohal staﬁf through program growth on School
Districh money.. . > *
* Annc1pated dditional staff - through program growth on C -E. .T.A.
S ~ fundipg., Nofjto exceed. $10 §00.00. plus frmge beneflts from
4 " C.E.T.A. L
‘ : **¥* Professiona Services-- class mstructors are paid. on an hourly ‘.
rate per qua(rter four quarters a yéaygs r"y)ﬁ:tb«the addition of f‘
B : personnel I am estimating collec%illl ,000.00.in Fees to be
.offset with $11,000.00 in profession seyvices for instructors.

Approximately $1,200. 00 per quarter is expended Qn class in-
structors currently. Hourly rate ranges from volunteers to $8.00
per hour. Total classes per quarter. varies'as well as pay rate

54 R
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. The- mcétcriticéd aspects ofigthis staffing proposal are the Com--
. munity Schoel Coordinator II positions. It is imperative that those
positions are profes smnally trained. The nature of their responsis

bilities will require that they ‘can organize and administer Commumty
Educatlon Services. / _ ' o®

, » .
The North Clackamas ‘School Board. recehtly adopted a 51m11ar ,

model. The basic difference is that North Clackamas must re-
organize an already established program. Oregon City has the
opportumty to build a program in'a planned, orgamzed and effective

manner ,
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" ILLUSTRATION 12 -

- % . Staff Roles ‘ | |
. This is anattempt to clarifythe roles of the Molalla Commumty
SchooIs staff for the Director, Assistant Dlrector, Secretary, ‘and

‘ - Developmgnt Coordinator. ‘ _ . T
) . -t : ) oAt s
PROGRAM SEGMENTS ’ DIRECTOR | ASSISTANT SEC, DEVELOPMENT |«
1. Adm nesponsibility of progham | TQTAL @E L= ‘ -
o : . .
|2. Councit Development TOTAL | -- - T' -
3. Bydget Development TOTAL - PO
| S S £ .
4. Bikls and Payroll | TOTAL | -- -- . ‘-
. ‘ ) . - -, . o Y : . .l
S5, Majon ca_lmupondence TOTAL ] B
" |6, Teacher Contracts © SHARED | SHARED  |SHARED .-
T » .
?. Speu.al PfLogleM Activities SHARED SHARED - SHARED /
8.\ Progham/Instnucton evaluation [ SHARED | SHARED | == -
9. dagauza,agonu nectings - | SHARED | swARED | -- . | sHARED
- J ‘e . . ’ N ‘ - ’
1(/ Community speaking ' SHARED SHARED - o SHARED' -
11. Program lRep'Le‘A,emta,téve;’ . B 3 :
h a. C&acfzamaA County.T/La,LnLng - - . v e
l/ Agency TOTAL -- -~ o« -
b. Schoof Board (M.U.H.S. and =~ - ’ AR
M.G.S.) ' TOTAL Co=- == '
. e. City Councik TOTAL - : - : 0,
d. Cldckams Community - _
s College SHARED . ~-- ‘ --
e. Management Council . TOTAL -- -
12,  Educational and Lelsune. time . ‘L ’
. class and ac,twoau | TOTAL -- -- ‘..
13, Summva. P/wg Deve,&opme.mt fOTAL.  em _— “\ o
14. -Adutt Recreatonat Activities| | 1 P :
and classes , - TOTAL | ~-- -k
|15, Big Brothers/Big Sistens: | -- - -- | 7yoTAL
. .o " _ ‘
A ‘ N ./
5 v
. ., ) . 4 _ \ .
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3 ', ‘PROGRAM SEGMENTS

DIRECTOR

ASSTSTANT

" SEC.

DEVELOPHENT]

2

v ’6.

21.

128,

;_4325 -

|29,

Te/un’Repo'LCos
Brochune puinting and maf(L(.ng
Teacher Conflicts '

17+
18.
19. Needs assessment =

chummon po (es and
-~ procedunes /
£

Aé/te/moon night, and wee k-
end supervision

20. .

22. VYouth Sponts Activities

23. oggicé‘uanagemenz

sonts and {Lles

Types reponts, I.e,ttw
stencils, ete. -

Operates Aunp!.e o“&ce
machdi eA

\\ n

Swnmejt Ppogram and Supmuuw

a. _

b.
8N

c.

24.

25. Field Maintenance (Awnmejt)

Contact person wcth agenuu/

' onganizations serving ZLhe:
community - -

26.

27. Senion Prognams 2

a
Outreabh Aejuucu Zo &ndw,cd-
-uals .

Comnundity. Ré,wu/:ce Fite
30., Aften-school student. en/uch-
, « ‘meht program

31. Handicapped Opportunities

SHARED
| SHARED
TOTAL {_\

SHARED

bLS HARED

- |SHARED

. |SHARED

TOTAL «

7

SHARED

SHARED
SHARED _

SHARED

TOTAL
TOTAL.

SHARED
SHARED

&

SHARED -

SHARED

SHARED

 SHARED

 SHARED

"TOTAL. -

SHARED

SHARED

SHARED
TOTAL

TOTAL

SHARED .k

,SHARED

(32,
v /

Volunteen Aid Proghram
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, 6. Advisory Councils .’ ’ . ‘
i | T e
ne = :

dv1sory ocouncils: haveplayedanmportant rolemthe S,
development an#l continued growth of the tammumify school
programs ‘in Clackamas County. ‘As indicatéd in the history section,
_everysd’loolhassmletypeofadvmorybodyn'adeup“ofmte:ested ) .
whoaremvolvedmthegmvthofccmmmtyeducatlon,m , Y

An-examp],e 6f'édvisery counci by-laws is 1llustrated and
shows how the advisory council is anized in Estacada. (See -
Tllustration 13.) The Estacada Camminidy School Advisory « -
Council has defined their responsibilities éven further by /\\

wr:.t_mg the proposes of their counc:.l (See Il'lustrata.on .14 S
»
- \ hd hd .
(4 -~
~ - “
- Z
$ )
“ 8
~ 7.0 =
. , y
- ~ L a
L 2
N ' v
. N . -
¢ . ¢
> . . A
- - . - -
- .
. »
- _ i ? ﬁ\ - -\/ " : .
¢ . - - . . - -
- o . ¢ . :
S , . ‘
] \- _;]' w, b "
3 ,;""% A . ] : .
v ¢ .
- 4 1
\ .. ‘ 5
i ! i ) D
) . [ N
. ‘43
v o o~
) . “
v, - \



Membershlp should be restr1cteio a maximum of 2(1 a-ctlve mem- o P
bers and a minimum of 10 active Codhcil members. ' . '
R Council membershlp should.,refllect age groups geographlc areas,
school staff, school adm1n1stratlon key agencles and commumty 1/‘
. groupszfand dISS1dent groups W1th regard to their’ pomt of view on™ ., .l
school and'clvm matters. _ L . Ly
B, Duty Holders IR e / L o _ ’_'/.“., .
S Advl.sory Counc1l Chalrman Co A e T }’ S -
. a. Publlcly represents Counc1l : - RS (N
‘- b. Moderates councﬂJneenng ! .
c. Respons1ble for formlng*age da. g, speclal meetings ?
oY a reporting. monthly to UH=6 s 1c Schgpl.ﬁba»r 3 &l
2) ,Ad sory Council Secretary LR e e ) PR - .4
- a. Record mlnutes during meetlngs . : e T
_ b. RespOns1ble for Counc1l correspondence LT IR
C. Adv1sory Council Committees . b\ e

| R A
‘ . L i ) o . ¥ . . .
' ILLUSTRATION-13 » - - . = .
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Estacada Adv1sorLCounc1l Organlzatlon .

A. Membership S ' e ST

"Council membershlp for those who llve in Estacada UnlomHigh .
School District #6 rema1ns open so© that any 1nterested 1nd1v1dual may '
become-a member. . :

, To establlsh greater council 1nvolvement and. eff1c1ency, the counc1l-
members will Eerve on specific committees. The number and types of -
commLttees Wwill depend on continual re-evaluation of the Communlty
School S goals obJectlves , and comm1tments.

Present committees are: ' - -

1) Executlve Commrttee Prlor1t1es--Adv1sgfry Counc1l Cha1rman

‘a, Open to all Council members ,
. - b. To meet on call and to recommend full committee actlon on
! ‘community school programs and problems L ) :

¢, To makg up commun1ty school . meet1ng agendas RN
. d. To be thg governing body of the community school committee,
: School Board SR .

e: To,develop and 1mplement any 1nstrument of evaluatlon )
t. To develop and monitor community school policy N
. g¥%¥To keep abreast of commun1ty school activities .in all areas
'+ h. To ensure reg1stratlon volunteers from?commlttee members -
2). - Drama Cornmlttee L : : . -
.. a. To meet with the drama group and re ommend programs to- the
full committee '
N b To develop rules for bu11d1ng use and clean up

-

¢ . o B <o

- o respon51ble for regorts made to ‘the Estacada Union High L
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c. To be respons1ble to the execut1ve comm1ttee for reports :

) -.on decigions and recommendatlons 'made for actlon by the R
. full committee . 2 : - e : R
’ o ‘d ‘To g1ve@1d and support for mater1als needed for productlons
. Ale . To be responsible for. and help w1th publlclty for ubllc :
- performances R . : ’
. ".3) Senior Citizens ' o e .
v % ST a. JTo be aware of ‘Senloo activities .~ A - e
o ' b. To. be respdnsible_to the executlve commlttee for recom= . -
'mended activities with this group, * 4 oo
" + c. To: help with Senier Cltlzens re\crultment for the program
e 4) Recruitment Commlttee s :

* . a. To be all members of the communlty sChool commlttee I
' B. To maintain ex1sting and enlist new cémmlttee members S
5) Grievance ‘Commj tte . : . .o
"a. To be the ent1 e comm1ttee respons1b1e for any grlevance re-

‘. O promote commun1ty publlc relatlons w1th the commun1ty :
' “school , . . : : ~
. c. To ensure that'no one 1nstructor, employee or volunteer has
¥ o " to stand alone . o ]

e 6) --High School Completion Commlttee o 4 ’

o & To work with the director to*ensure adequate counsellng ‘
' ' " and ‘proper-credit courses’:
b. To be respons1ble for, the graduatlon ceremonles at the end
T a of each school year . . . <
' "~ ¢. To help recruit students for this program i L .
d. To help recruit certified teachers in the needed areas
- e. To a'ssist in promotion of program and 1dentify1ng 1nd1V1duals
£ desiring hlgh schaol completion ' :
/ . 7). Enrichment Course Comrhittee - ‘ )

’ - a. To be aware of and repert new enrlchment course 1é‘éas
b.. To help develop and recm\Ft new volunteer 1nstructors
) c. To’assess the community needs and wants ' '_ ,
~4 7 8) Recreation Committee ~ . A \
- _ - a. To recruit: S}xperv1sory personnel to help orgdnize and conduct

’ b. To help publicize recrea(tlopal act1v1t¢es : : o .,-. .

. ‘c, To &ass.xst in 1dandfy1ng volunteer drivers for m1n1 bus ST el

D ngnorary Counc1l%1\/fembers T e N e o :
- -1‘) Selectlon of Hoporary Council Members is dependent upon the

ingl1v1dual s association with Estacada Gommunity School.

) e ‘ ‘ aﬂ Typlcal members would,be building pr1nc1pa1s, custod1ans, C e
72N
B . school board members, etc. )
C . R 2) Membess are request to-supply contmued input in regard® to

o problems ., evaluation, and’suggestions for 1mprov1ng program opera)tlon.
" 3) ‘Members are encouraged to attend monthly Adv1sory Counc11
meet1ngs whenever pos‘31ble.

-
Il
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" E.. AdVisory Council Meetlngs o ) o ' S
SR 1) uncil meetmgs will be held on thé“third Monda_y of each month
A _ eetings to be held in the public's v1ew the high school
R afeter1a is the recommended locatlon o :
© 7. “b.:Meeting time is 7: 30pm. - S .'
e .. . Meetings are open to the: pubhc .and menbers are encouraged '

‘_ \" IR to bring guests L y

2) Executive Commettee meet1ng§ may be called by the AdVL.sory
.Council“Chairman or Communlty School D1reator sett1ng agenda,

date, time; and place. C ‘ ‘ L ¢

o 3) Adv1sory Council” retreats will be occas1onally\held on weekends., <

) .~ + ~ a. Purposes’of retreats are: soc1ahzatlon, relaxation, de¥&lop -
' "~ an understandlng of one another and to tackle t1me consuming tasks.

L ‘
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Purposes Estacada Commumj Sohool Adv&sozy Counc1ls e 2

e 1) AsSes&\he felt needs of the school and t e community through fact- =
finding udies, 'dlscuss1ons, and surveyg To help evaluate and. . . |
determme the most, pressmg rieeds and hélp set priorities for action. _ ‘ .
2) Encourage 1nformed ‘citizen E)art{c1patlon and ‘involvement so that they '
' know their opinion is recognized. Jo educdte for civic lead rship.
-~3) Serve as, .& gommunications ¢ channel between the people or the com~ .
o mu\mty and the school staff. . . : < :

e 4) Coordmate community activities and serviées. Establishment'of a
community calendar C(‘tnbutes strongly to th1s ‘and where educational L
religiolis ,.re51dent1al and economic interests are especlally concerned. ¥

" 5) Uhite citizen§ and organlzatlons in the community into a democratic '
" foreé wh1ch cén inflierse: with civic authorities when certain .-

needs arise whi¢h m ght require-legal actlon. However “the' counc1l

. cannot serve special interest groups.

" 6)- Provide leadersh1p for commyunity and school campalgns to ach1eve
o ‘action, oy 1mmed1ate needs such as safety, health, recreation, gtc. .

, 7) - Advise the schoo},. principal and commumty school d1rector on cértain

g’ " matters reland to the schogl and community, such as\

o, - T Scheduhng the use of school and public facilities .

' - 'b. Development\of grounds for max1muf‘n use ' _ -

A c. Money ralsing prOJects and proposals : -
+d. _Money spending prOJects ' . , ' L

~ e. Community '~velopment projects o o o P
f. Social probluns within the community ‘ -

- g. Adult edu-catlon classes and enrmhment activities:

' . . v

/‘ . o . L B : T‘. * r L—J ) -‘,lf:‘-;.; "":
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B) Provide leadership to ass1st the school in some oﬁ its speCial

- ' -~projects ‘and actjvities, such as carnivals fairs , open “houses, -
<+ family fun nights, etc. . , \' :

9) Stimulate public awarenéss of community and school prcﬁlew. o
_ “through town hall style meetings; radio and press’ plbliClty, word
. " of mouth, home discuss10n groups. .
10) Provide a common s_ ¥yice to all organizations represented in its
membership This can be achieved through planned sessions where .
purposes are deSigqed ‘and shared between organizationS. = . B F
11) Serve as an action body when neces sary Aftet studying a situation
" and agreeing upon a logical course of action the council takes
steps to carry out. its plans. This is especially important when a
'd project is too big for an individual or a sma)l group to handle.:
. 12) Rally support for school and community issues by serving as a
' ~ clarifying body.
"13) Serve as a source of information and an educative force for the
s school community . by developing public understanding of. pertinent
. issues.
14) Serve as a-sounding board or source of information and.advice for
- the school staff. : : . o
*15) Identify and enlist the:. elp of potential community leaders in
school ‘and ccfmmunity “entures.- ' i :
16) Provide a place where different viewpoints can be expres sed openly
. and dissident groups brought to hear each other's view. :
17) Serve as a.neutral coordinating influence within the larger com-
munity where small groups are often at odds with each other.
- 18) Serve.first, ‘last and always as a medium through which citizens
in the community bzcome informed and forces united to work for
the common good. :

4
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. A 7. Interest Surveys and Bvaluation Procedwres =, = L
; : : . : ' S Lot v . o
.
e To determine, the,need‘s andwants ofacatimmlty, cne of the
first steps in starting a commnlty school program is -to ocon—'
ductsanetype ~interest survey.'.In same cases, thlscanbedone :
sonalcon taxldmterv1ewswlthavar1etyofpeople Hwever,.
re ccmprehenswe overview of the cammmnity  interests can be ‘
dé by the use of a written instrument distributed to as many
people as’ poseu.ble in the dJ.StrlCt. . ) .

N . . An example of an mterest survey fram Canby ‘shows how this
cammmity school determined the waats and needs of 1ts catmunlty
(See Illustrat.lon 15.)

e

After corducting classes in a ccmnunlty school program, it is
important to have the participants evaluate the class and -instructor

. to determine its success and effectlveness. An exanple of an _ :
' evaluat.lon form is shown in Illustratlon l6. : e
Y 1 / . )
~ o ?
> ) - - )
1
. [)
Y O N . — . l,
f T . ) . e
i 4, . ’ 7/ ’ .
N
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ILLUSTRATION, 15 fiﬁ'

Con?Snity Education is... - o f
.. +Better use of our schools : N ' o

Programs and activities for kids and adults.. ‘
. . Identifying and solvmg comngu /_ concerns and mteré‘sts

Enrlchlng the regular school o am. o
.Coordination of the many sewlces in our commumty

This survey'was .wyritten by thg CUHS Community Educatioh Advifor'y
Council. The pﬁrbose is to determine: 1} your interests and desires
for specific programs; 2) community problems, concerns, and interests}
and 3) individuals who have skills or talents to share with others. >

‘."Nar*e‘. o 'k — t- -

(]

Adgfess

PhWpe 'Number

Grade School Dlstrlgt . » o, .
"Ages s
Number of Family Me‘mbers (Optional) - _1-50- 6-12
\v - * < . 'P .‘ ’ ). . ’ :
T et . 13-17 . 18-25
) ) _ 26-35 - 36-45
T S __4eel _ ezwp,

1 *'Have you or your famlly partlclpated in Canby- Commumty Educatlon
Tactivities? Yes No. If Yes, how many?

@

.2. Have you or your famlly participated in Commumty Ed act1v1tle'{<in
other areas? . Yes No.

3. What programs, activities, or clafsses would yQu hke offered through

the Community Education Program" : r
. Y T —
4 -
) f‘ . ‘ . 64 '..71"’.

s

- ‘



. .

4 Woulc( you. part1c1pate m act1v1t1es in Canby? " 'Yes No.

—p—

"If No, would you part1c1pate in aC[VltleS in your local elementary
. ..

°

scho,ol? . Yes No. . ,. S ' v

5 What do you see as bemg the partlcular needs . problems, or in- T J
. e .

terests in yourcommumty" , : S A e

. a, . . | o .
s _ . .'- - }

: [ - - - - -

" 6. D\;/ou have any suggestlons for 1mprovm"g the Commumty Edd!atlon -
y program? _. P L T S . : \

w ; 13N T -

o ) g

7 The Advisory Counc1l oversees and dlrecﬁs the Community Educatlon
program. Would you like to part1c1pate on th;s councrl"' ~ Yes
No. . Sy - _ S -

N "

. o ' ‘ . o [
8. What are your skills, talents, or hobbies?
: . . '.._ . R .n' .

L . /—

[ . M

’ /9. Did y'bu r\éce.ivg/’d‘re spring schedule of CommunitY‘Ed\j_caati.on activities?
y e . _ ,

Yes No. . o : - IR

-

Sponser'ed by:

o CA BY L .‘ | @a'n’ y Union High School ; 8 ;

Clackamas CommunitytCollege

OMMUNWY' e
SCHOOLS . . . . .

_/./_//’/;.i- -

- . s ] ]

Sl
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- ILLUBTRATION 16

'
-

.

Molalla Commumty Schools Evaluat.lon Report o ‘ '

L4 -

" .. CLASS ENROLLED IN__*_ s
' Comments are a necessa,ry part ‘of this evaluatlon Instructors are-given a.
composite of all comments and .suggestions ‘from thelr class. 'Iahes'e’ will »
be beneficial in any future teachmg exi:ierlence : '

TERM (Circle one) - FALL, 1977 WINTER, 1978 . SPRINGA978 SUMMER 1978

'¥OUR EVALUATION OF INSTRUCTOR: | POOR FAIR GOOD EXCELLENT
CO ] S: ¢ : : : g ) £

N a

YOUR EVALUATION OF COURSE: POOR -FAIR GOOD EXCELLENT g
" COMMENTS: ' : ~ B

¥

I
. WHAT DO YOU THINK SHOULD Bf ADDED OR Dé&ETED FROM THE COURSE?

- R

4

n iy g T g =

Slgnatiire (not required) ‘ ’

What future classes or activities wotild you hke to see offered by the
+ MOLALIA COMMUNITY SCHOOL PROGRAM? Please include your name
and phone number if you ma‘ke a suggestion. We may have questlons
concernmg the class or actlvrry—you have in mmd :

4

, . . ’ b . ..
. . . o - e,

Would you be mterested in’ 3 - Do you knfw somecne .that might be
teaching a class? : ., ' . - interésted in teaching a class? ‘
ot NAME__ - Wy :NAME_ T . | :
ADDRESS_ . - ' ' ' 'ADDRESS_ L
. ‘ pl .. v . .. .‘ . .
. cPHONE_ =~ - - U PHONE_ N A B
o ’.‘. ] ¢t.. i L. ] et ' . . \\/
o cr.n?iss. _ o . "CLASS_, SRS
i'l' b @ ' } . ' ( R "3 R " J- . ‘ :;) . "
N '\“‘7 ° L ot K 2]
{ v..' % 7 . .
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nOregon,aswellasmnanyo states theccmmmlty colleges
receive state reimbursement on a basis (Full-Time Bqui- - °

3 valent) for adult.credit and reimbursabl ~credit courses. There
- state guidelines which have .to be met for courses to quallfy for
~ reinbursement. This reimbursement represents a significantly increas- .
mgsom:ceof:.mate rthecanmmtycolleges. A

h‘hen Clackamas Ccmmm:.ty College ermered J.nto 000perat1ve agree—

=" ments with the. community schools in its distsict, the reimbursable

' adult FTE began to increase. The c¢ollege claims eligible agult
ocourses for reimbursement whether they are offered by the college or

- by the camunity school in.a particular district. This obviously has
‘been an advantage to the college as evidenced by the increase in
college enrollment of over 300 percent in areas where the cammmty

- schools and the college are cooperating. ,

\’ﬁre su;&mant ﬁ:a:haps, is the long-range fact that often -~
when adults have. taken a class either in the community -schdol ,
program or in the commnity educat:.on program of, the college, and ,
have ‘experienced success, they feel confident-to enroll in’'occupa- ° -
tional and/or college tq:ansfe.r classes; There have been an = |
increasing number of students who have completed their AA degree
and are going on to a four-y college because they m:LtJ.ally
took classes throughd the ccmnumty education, program.

’

N

-V It is importaht to note that theoollege has not used F‘IE as a
‘basgs for fihding the oorrmumty school program. tead, a flmdlng
formula has been devised which jis ,based on-a capita almx.mt g
according to- school: dlstrlct . ‘pulatlon and a percentage of loqally
budgeted dollars for community education/school purposes.. To be
ellglble for fundlng gfrom the ¢ollege, a school district must hire .

- a minimm of one full-time staff person flgnated to work in the

.+ development of ity schools/educati and each séhool district .

- must have. a written greement with the college that is mutually -
acceptaﬁle A capy of the funding' formula and explanatlon are shown -

‘ in Illustration 17. It 'will go into effect dusting the 1978=7% budget

" 'year at the cpllege and will take #hree yeéars to full 'implement. 2 . o
close examination of the fundimy formula indicites that in most cases, . Q., ‘
the school districts wﬂl ré(:elve more mney thhn is presently being -
allocated ' ' - S

3 ¢ . d

kl

e while. Clackamas Ce’munlty College has became a_ firm pa.rtner in
‘., the funding sponsorship of ctmmunity schools in its s distfict, it is A
the school districts that presently provide the major share of the .

-./}fundlng at the local level. The c¢ollege, in addition to the dJ.rect/
fJ.nanc1a.l support to the local- cammunity school programs, provides
other major funding commitments: 1) a cammunity education budget ‘

' that «proyides money for administrative and support staff, and ser-
¢ vices ‘nec sary to assist_local sdpol dlstricts in thelr comnunlty

. . "\ ) h . .
o - '_-. . ) o . — N o
¢ R S , . ’ X .
[ S K D C ; - . .
Lttt . . - . -
. g N T : d - W .
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school endeavors, and 2) art’ evening college budget to” prov,lde programs
and services to people of the county by the community college. These
" budget items _represent approximately five times the amount given by
. the college in direct support to the, camrum.ty schools.,
L _ _ /

Thus, theoommm.ttycollege 1sanequalparmer1nthetotal
financial commitment to community education in Clackamas County. As -
the college presidént explained, "You can't develop and - implement a
program w1thout devotJ.ng tg.rre ener’gy and ne@ouroes to it ) '

’

. Sare- dlSt‘L‘lCtS are enjoylng a th.ree-way partmershlp -among the
college, the school district and the city. Illustrations 18 and 19

show the breakdown cﬁ grow@of financial support for cxmmmlty \
educat.wn m t'he S 1" disfricts of. West Llnn and Gladstone '
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e School/qucatxon p

- be’ upgraded by L e _ - ’

s . . ~ hl - . .
4 -1) 1ncreas1ng thevnymber of cents per cap1ta of'scho/i/ v

ILLUSTRATION'l7—a5 | .

~

Clackamas Community College Communlty Education——MEM@ e

“TO: ~ Lar Stark, Laird Prouty, Harny Jid’Kwal, Kit Youngren, :
-John Falkenste1n, Red Mark, Lowell.McGraw, Bob Purscelleg;? v
Xristy Kofsky C A ' : " i
‘xFROM: Bob Ell1s &ﬁzrector Commbnlty Educatlon . A:)y'
. Clackamas Communlty Collcge o , _ : N
. R - ) ‘ 0. .
SUBJECT: .. Clackamas Commun1ty College Funﬁ1ng Formula for R
: .Commun1ty Schools/Educat1on‘ . s ! ¥
//BATE: _.0ct er ZQ, 1977 ' : .f. . . ~‘:' - '
l ! : ® \,. ' L e -

In ‘past mcctxngs d;é:u551ng equity. in college fund1ng of Commun1ty o .

1) 45 ‘cents per capita of school d1str1ct population: v,

. i . A .

2) S percent ‘of lucally budgeted dollars dcs1gnated for Community
School/Education pyrposes (only c1ty and school d15tr1ct

, J}ax dollars will be considered). - . . -
¢ .
To be ellglble for the fund1ng formula the d15tr1ct shall . {
. N “ .
- l) hire a minimum of one.full-time staf person de51gnated to
work in the development of.community schools/educat1dh

.

2) each school d1str1ct‘shall have a wrigten agrecment with
_ the- college that is mutually acceptabre :

grams, we rctommehded a fundlng formula based on- - 7

" The formula has been rev1ewed and approved by each. school d1str1ct.g “zz;f:f:‘
superlntcndent and the preﬁldgnt of. the. college It is the intention  e~.uil,

of Clackamas” Community College to: budget over a three year perlod to,
fully 1mplement the formuta. -The 1978-79 college budget will re fl&ct

. «the first increase.’ At the end of the-three ear period, when the

~‘formula is in full effect, the . college will then budgetseach’ year to
!5tay in compliance. w1th the approved. fund1ng formula ,The formula may

.

s d1str1ct populat1on or by

3

-

X
2) 1ncreas1ng the percentage of ]ocahiy budgetedfdollars. )
. t
‘For f1nal conf1rmat1on of tpc'formula, si tures of the scheol dLstr1ct
super1ntendents tommun1ty College president; and mayors of cities (where
applicable) are netessary. Those signatures should ‘dppear, on the written
greemept of the fund1ng agents¢ The funding formula will be 1nc1uded

part dT -the agreement'

V4
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L mmmmxwm/mmm scmowmmmmmmmmi
Co (\\ . | ‘ o \“ | B

| ‘ j , ) ’ : ,ﬁr. A
| 1977,,-7%( ool | commity | 5% of 45¢XSc Cmlfe | TR
| Scool District | OOC P District| § | Qommity §| Distrigtd, | . Contrilgtin | Contribution and|
| st ropulation] amitfent | it popmatto%sasedm i | odagfomil |
a . | . R a; - Aot '

\ i . |

- | Difference Between

=

o

' u_rllf‘ . .-," ~ ’/ o ’ o ‘
O [$400| 1,9 | 50065 |5 e lsssveoo -%,'zeg. | s e

i . : - L C ;

v i .

| ! w ’
N

. 1 ) h) ‘ ‘
[T §3,00.00 ] 334 | S13,500.00 [§ 6700 | SLA00 |- §2,08000 | o -

L}

SDOOA | 5,000 | -9,125 { $4,8L00 | § 1,655 | § 40060, | ,7'4$ 5600 | § i

e . ' . ,
b

. I ! [ P . 'K'

BYE - o ——

d\ T v , . | S ‘-,‘.‘w,- .
00, | $3,213,00-| . 4,302,00 / $7,55.00 | $2,5500

CaosE |5 500.00| Y560 | 564,57, 00
. M AL Y S

L g

loowua o [$5,000,00 11,782 $43,175,00 | $ 2,156,00 ['$ 5,300.00 - J $ 759,00 | 7§ 2,459,00
: : “,' ¥ g : ‘ - o ."./ ‘ , . ‘, L Ve

R -

| oRrH crackalms | $38,000.00 | - 66,868 .’L $34,000,00 | § 1,704,50 | .530’,‘091.‘00 [ FOLTBO0 -
. . ) ) A u‘v’ ) A . [y 'T

OREGON CITY $ 9,600,00 ~.27'596' - §26,164,00 $1,3D8.00 j.$l-2,418',00.‘ f,‘ .'$l3,726‘.00{ “/4,126.00

-

T g-21 NOILVILSNTII *

: ' | - o 1 B S . .
o fsosom| om [sama (Y mes | srise | s 00n ) RS

B " ' .
¢ a | v
2

‘ wzsrml") 1S 4,000.00 | 17,106 +| $30,732.00 | $ 153,00 | 7,360 | §9,233.00 } §5,.00
o | TOBIS i 21574:100.00 | 160,325 [262,436.65 | $13,121,90 LS | i

b

R ; . - ~
- School Dlstmct populam;}v“demmuned by, census tract overlays on school dlstrlct maps A" | o |
Comunity § (Dollar) oconmitent determined by locally budgeted dollars ;",nr Camunity Educatlon D ) !{‘

EC't does not quallfy for the fundmg forwnla for the 1 ,ka of a full;tnm staff person | L
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¥ > FINANCIAL SUPPORT FOR COMMUNITY EDUCATION = . . ..

: . . - 'k. ’ "
‘' cw .. - MWEST LINN $(,]HOOL¢‘DISTRICT 3J
; . s 7 .
A oL ) . ,: : ) . :‘»\ - _:'; . . o*‘
- J A 0

T | L . e
YEAR ~ /SCHOOL'S CITY CLACKAMAS CITY OF *°  C.E.T.A., REGISTRATION | ..

b7 . " CONTRIBUTION -.. ..  COMMUNITY WIESONVILLE - «. FEES & - o|*

. R COLLEGE * e : L

197576 | 5,800 | 6,00 4,002£ I ~o- | 2,800 |"10,000 - |
1976-77T[TT,000 . 8,000 |4,0000 | -0- | .12,000 | 13,000

| 1977-78 | 13,187- | 10,775 | 4,000 | "2,000-, | . 14,585. | 17,800 S

I.J\ ] s e ) : - R Y : B} .
o Ty

¥ . . <
/ . . - .

_ . ot oY e S o . ; Lo
Cox ,p1'us_ 100% funding, for Community 'Devellopment Coordinatiops a Community - >,
Education” staff position, above $4,000-- figure indicated, .- B
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_ FINANCIAL/SURPORT FOR: COMMUNITY

S
/;GLADSTONE SCHOOL DISTRICT

-

e

a-?

o

: YEAR_ - SCHOOL®*S -~ " CLACKAMAS  CITY

« %

K g .
N Y

<. OTHER"AGENCY -OTHER | .
- CONTRIBUTION CONTRIBUTION "CONTRIBUTION CONTRIGgEION - . -

S e73-me
“ | 1974278

gnezed !
| 1972-73 - | 3,000
Ty . . -
3,000

© 4,000

-
»
v

Rt RN

|.1975-76 . | "22,300 4,000 . 8,200 “t
|- 976-77 | 27,400°. | 5;000 = | *-13,800 ’ '
:u,_. P 7 ' T . )
. 1977578 ~ | 135,200+ ° |- 5,000 24,200
N & : ?
B s A i ‘ : )
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. " .9, ‘salaries and Fee Policies

- . - e . . . B
- <
. . - . b .
- * . : ! o B .
. . o s . .

1ass fees and mstructor sala.r:l.es va:y -a- greét~dea~1 among- the

ccxrmmzl.ty schools in Clackamas County. : W:ule spn;e programs rely
on many volunteer instructors, most of them p type of - -
reimbursement for instructors. An examplé f; i
the various sbepswhlchhavebeémextabllshedfn-‘
whlcharepaldbythec?tmm:.tyscrnol lustratJ.mZO) -

~r, R . l.

~—~

Ql\bn-credltclassmstmctorswhoarepaldtrmxghthe ' ‘
commmity college receive $8.00 an’hour., All Cladcamas Canmmm:y

" College non-‘credlt@urses are based’ on, fees or tuition'¢E 60 cents .'__Jy,

per instkruction hour. ‘For instance, a 10 hou.r course with a -
commmity ‘college, paid instructor would have a fee of $6.00. A ,
further explanation of registration fees is given in Illustrat.wn 21, .

©

llege credit- class mstrlictors are- paid by the college based
~the’ lege s instructor salary schedule. Fees are based on the .
llege ition schedule with special prov:.s:l.ons for audit students
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" ~ILLUSTRATION 20" .
. ‘. . v.,'.’ .. v....'. : ' v "..' B . ) . | ‘
Class Instructor & Fée Schedule::Instructor's Scale . . . @ F L
Step l ,Volunteer mstructor—-any person who volunteers h1s7her _ ﬁ;
- - time and talents to teachra class No f1nanc1al re1mburse- . A
. ment-at-all. , . .
-Step‘ 2: Voluriteer instructor who is reimbyrseéd Qnly for any of t '
_ , ST 'j followmg--m11eage (over three (3) miles), babysitting
A e penses’; tuition for a class that will be taught in the fu
'and minor class mater1al expenses
N (Any persqn who falls mto Steps 17or 2 will be able to par-
ticipate in any commumt{r school class or activ1ty dur1ng ~
the. term in wh1ch he/she is 1nvolved and the term following)
. ‘l‘ . L4 : . b
K \%Step 3: Instructor, $2 50 per hour--th1s step is designed for the =~
_ . - person who feels that he/she cannot affoérd to volunteer, but
T - has no past teach1ng exper1ence. ' v . '
3 'Ste'p"4 Instructor $4. 00 per hour;;,—-th1s step could be used asa -
Lo ‘'wage increase from Step 3, and as a start1hg point for any .
! ' L , 'instructor with some past teach1ng exper1ence o \ ,
X : -Step 5: Instructor, $5. 00 per hour--th1s step is for ‘those certified
e ' ,1nd1v1duals who teach "Enrichment Classes" for Grade School .
_ through High School stude-nt-s . o
>
. . ! .
e . Itis 1mportant to keep in m1nd that these steps are basic steps and
T there wﬂl be t1mes when s,Ome flex1b111ty will be. needed .
. Class Fee S(chedule n o § . T i’ f
R B N SN ' :‘ : L t
oo 2 1-8 hours o\\mstrucnon s4.00. D _
< 4 - . 9-12 hours of 1nstructlon,,,\$5 00 - T
b .ﬁ . .. 13-16-hours of instruction, $6.00, - S T . /\7
117-24 hours of 1nstmct18p $7 00 e oL
:Qn v . ' % ' . . . . - -:, ' . ! . - -t
‘. . Jy' - o ec '_ o - e B . a. » . . . . ’ L e :
N - . e SRR g - v o “;%_ VIS N o \ ot : : . . o
T ‘. . o o . . Cw . & RN u . : v H v a ‘ g . . )
PO 2 e - e ) L . — Lo A cu . v . .
: - . T 7 .o ‘ . - St e
‘. \ . l , / N o j ‘ J', " ;.—\4‘* ‘
.. .'...' - . ‘ ¥, T t - 5 , ‘ ‘,_. ‘ “a "-e : ’,' »Jl‘\“." ‘4‘;"!
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- Registration"Fees: - e = i‘ L N

Te .

/ee for credit class establlshed by Clackamas C'o-mmumty College .
.at $12 00 per credit hour. Audit fee is based on two-thirds of full .
gfee per credit hour. Golden-Age Card holders (62 years old and older)
may take class at ﬂo fee. . 2 A

- . R . . . - 9
LY

2 Fee for noncredlt cla(.ss sponsored by Clackamas Communlty College o
is based on .60¢ per class hour rounded to nearest dollar. Class 7~ i
“must have minimpm of .15 participants in West Linn and 10 partici- ‘
pants in Stafford and Wilsonville. Allowances for lower minimum .- -.. .
' can be made if circumstances necessitate, i.e., small fa‘:lllty, Tl

pecfal class/act1v1ty, or certain new classes to be determﬁ"led by‘~ .
E staff and CCC representatlve. : - » e .
A !
3. Pee for classes/act1v1t1es planned/and‘coordlnated by CE staff 1s
' determlned by agreement between CB staff and CE 1nstructor. oL 8
4 No f:ee is assessed for tl'rose classes 1nstruc1sed by a volu.l’lteer -
: where no hOnO’ramum id requested‘or for "one-time only SesslonS' I
) N s o, Lo (
5 A lab fee may be charged’ if’ con‘ngable 1tems w111 be necessary . :

part of class, i.e., cookmg classes.. AR -
- o . =

N

- - .
e - . B . B " v
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P ar’e a major responsn.blllty of the community schools

me.rzsser they exist.’ But in Clackamas County, programming
neansmre than organizing classes for adults and children. The '
college and. carmum.ty schools. are making a genuine attempt to move °

. to more process in their cammnity. education. erdeavors. This. is
,reflécted in, their goals and objectives, statistical reports and .
" overall arphas:.s ‘to put into’ effect the six basic canponents of : *
ccmmmty educat.lon. . ; '

-~

Co%. L The college and all canmmlty\school directors in Clackamas\a T
ST (bmty have emdorsedageneraldescrlpt:wn ‘of the six basi :
e cmponmts of, comunity educati llustratidh 22- stows -
: v ¥ comporgnts and Illustration 23 cﬁ:es how they are.'wzgletmted
'R in Clackamas Comty. :

. -' i (Y
Rk T . . v ) “) c T 4

% . Molalla “has developed a- ge.neral programnlng procedline which
detallsthesteps cha.retakenfrqnthetm\ewhenneedfora . :
. class is identifis up through the' fmal evaluation of the class. s >

. (See Illustrat.lon 24,) _ ;} _ , - t
e .., The one component wha.ch has been the most. dlfflcult to . s L
) a aoconpllsh in Clackamas County is community development. of D
- n 4 the director/coordinatdrs in the cammumity schools and the in- '
T .- istration’at.the ‘college recognize that carmunlty devéloprmt is
<. = . needed in the county. ThecolIegehasass:.stedeplacn.ngcctann
R § development coordlnators in five of the camumty schools in a@
S T S the dlstnct . o . o
‘ N ‘g. s 7 \ X . . PRI




ILLUSTRATION 22
" Community Educatton--An Effect -~ "
4, . - o ) ° . 4 o
) .‘ R Six Components of Commuriity_.éiducation " ,
N T
M
. _ ' 4 s 3
o ' |
e . _ N Services fory, .
j~c . ) Ser\;lces e - : ' R AA_dult\S\ and ’
® for Youth 1 Special Interest -
'..'n . ’ : : Group% .. ' ’
' '
[ |
. | 4

4 '

» .
R | 2 Integration of
- . Elémentary and ™ -
. Community Secondary Schook &
"+ Development/ Programs with -~ 2.f
- Involvement: . 'T,ransfer.Progr_ams L
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Resources
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Six Components of Community Education .

.7

Teahsfer Programs of the College L «

- -

[. Integration of Bleme'ltary and Secondary School Programs w1th é '

-

This rogram is: the tradjtional program offered by all.school dis- . _
tricts. It4s frequently referred. to as the K-lz](klnde'rgarten threugh g
. 12th grade) or day school program. Tl'us is listed as an ingredient e
- % "'%gf-.-oiCommunrty Edugation for tyworeasons. First, it is a vital part
. of the edugational progfam o]vany community and second, it is
R often Téft’ out:when we describe CoOmmunity Educéa leaving the
- impression that Commun1ty Education is an add ow to the regular
_ program.\ The 1m§ortant point.is that the regular program is a key
Coe . - part but nat thqonly part of education, and it should be tied.into
' k the total commypity education program. It should also be mentioned
that.in CommuMty Education, attention should -be giveth relevance, - -
commun1ty involvement, and 'qhe use of#the commun1ty to ?nhance :
classroom teach1ng _ .

. II. Maxim'um'Facility Use c s b & - '
. _ N . . _ / N :
" : It has long been a contention of commun1ty educ;ators t.hat school S .
'\ . .- buildings are used enly a fraction of the timkthat they Could be
> Co used. Many communities ‘build additional facilities such as recre-
‘ation buildings, community centers,.and boys clubs.to be us‘ed -
.. while the school buildings stand idle. There is often an abiindance
of unuised space in most communities in scheool buildings, flre
halls, churc~hes, city buildings, and recreation facilities. and max— e -
‘imum use should be madg\of hese facilitiés befqre new ones are ’ / o
constructed. School. bulldlng , in partlcular, should become a o
ocal p01nt for community actjvities and services. - I \_,\

o ’ ' - N * : S . oo
III .‘ Serv1ces. for Youth - / ¢ o 'l “/7\ ‘ ."' B
LN Th1s aspect of gommunity Education: presumes that there is an ever
- . 1ncreas1ng need for add1t41Conal activities and educagon for youngstex‘s. ‘

.1 <. wiyDespite the fantastic growth in the amoung; of recorded knowledge, . v R
R B ¥students are receiving a decrea sing amou}tt of«time exposed- to the '
‘mal school day dlthQal mformatlon activities, and exger—’ - 7
pces can be prov ided by expanding offer1ngs 1o students. before )
o ool , after school"{ eel@ends, and” ‘summers'. Enrichingnt, rem,edia‘l >/
and supplementa]. educadtional activities can be offered ag well as

4

*‘t L ; ‘recreational, culturgk, and avocatlonal programs., .This d'.lmenSIOn R
.. .\',,-3‘;;#-1- i of Co‘mmumty Bducaﬂon .o‘ffers a fine optlon or year-aroq,nd s*::hools ' !
e TR AR e . ) :
B:"!.. iz | T ' » .. . st ' -. * l V v " : ‘. S .
Ny e e e g M e
s AR ) ] ,'.' e ._,;- ‘e . e . . ..' ‘*Oﬁ . . " X L3 . .
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/ L . . . & -
sincd it makes maximum use of educational facilities on a voluntary .

- basi% and truly is "year-around" education rather n a rotating _
T TTvaca on period whichr i3 typical ofi'ngstyear—aroundf,plansr Coe -
k , o . _ _

V. Seruices for Adults and Special Interest”Groups
. [ . e - v
This aspect of -Community Education provides the same services to
the adult population as ¢#fered to school age children and youth. In-.
' cluded would be such things as basic education, high school comple-
‘tion, recredffonak, avocational, cultural,.and vpcational éducation.
e needs of the adults would be recognized as being as important.as
those of the school age student, and the student body would be per-
c@ived as being all of the people who reside ip:that community.

\

.
A

. A . i ’ ~ ) . :
/V.. Cooperétion and Coordination of Resources . . o
.o . ‘ . . .. B . E ’ < .
-~ In most communities it has been found that there is Rot a shortage of

c_ommtmity services, but theré is a woeful lack of coordination. As a
result, a specifi€ community agency's services are g,e'ne‘rally proyided
" ‘to fewer than 10 percent of th§se-in the community who-either need or,
" qualify for such serviceg, 1 ='__ dition to the lack of coordination, most
ommunity services are orgag >d and delivered on a.community wide ’
" basis rather tharr #. the neighbsrhoods where people cah avail themselves
of such services.. T e school, by means of its school buildings: and
c&mmﬁnity sch gonnel ,-can help identify problems and resoeurces
and provide tife cobr,dina‘tibn,n‘ecessary,to bring#the§e two. together. The
- keysrole of t sch¥ols is catalytic and the school would net provide
prografs gr'fervices that arg either already provided or capable of being .,
<, provided by other agencies.”Only when existing agencies are u able to
)'-pré‘vide services would the community education coordinator assjst in

s

‘the development of new programs.. Tqe coo;dinatof actually acts as a )
\ brokKer, relating problems to resources and m kiﬁ"referrals to -the_a{)bro- R N
g {__ priate sources. By makfgg existing reseurces aware of the many prob- - . -
: "~ lemsg, agenhcies will tén&:ftp coordingte r efforts in ordér to more . Co -

. . ) .
— , . . PN

A

effelgtively provide the services nef

s

‘ This phase -of- Commuanity Edpéafion has often:bgen described as the gy
_effort_to return "pg;:ticipat Qemocragy'. " The idea is to help persons 'zﬁx. u?'a
who live in a-partictlar neighborhood ‘participate in-the identity &f. locj{ . &
problems and to d&velop the process for attempting to solve such prob- -

Rl

o _=lems. 3 areas th'g size of an el‘ement,arygchoé], .attendance drea ',f'jth'e e
¥ - schoolassists’in the develdpment of a community council .-\gs’u,liv)se.""m,e'm— L

A

v bersgip is'“_based on community ;gpresentatioh’*énd tyvo—gilaj pdmm'iir;i,— 1 s

" cationg. . Community Education ";jégor}nglzaﬁsi_s‘y__t-}}is cqu;i'c;‘il iR its, ” %; :

E ~ .- organi ar d’evélopment'gnﬁ-l'_the:'?ommunity CQuPCéﬂ; are ablé‘-to é, . .
. conMfiGe as s?ia_ﬂe organizations on thelr own g R e VRN T
I S A SR A T A o MY BRI
’V . ] : J » -t '2.:3 . T : '. _ . v LT A ’ . .l,’-\J i
. . -/\ . ° N . » o - "' v @
» ‘ ',,‘,~3 ,'-gu * ‘y '

“e




- ‘~, i - i 3 ‘ - ' . 1 \ ;_ o
- W NEEE & ILLUSTRATION 24 _ Sae
. b - ;T n -
¥ General ProgrammingLProcedures_ L g L ¢
. ) 4 d "' \ ) . ‘-‘5 :'-1:8 . : :
— 1. Idéentification of community needs’ ' ' )
, a. Cailed in requgsts y . .
b. Com ity Council Feedback ’ ) .
: c. Clas :}uatlons o : . CT
. . d. Class'parficipants : *? YR )

- - e.. Repeat previous successful classes
f. Assess successful activities of other Commu'mty Educatlon :
grams - o

g. @Ommunity Education staff intliitidn . Lo o
h \
) “ . ’ . ) . .
If a. or d. initiated the request, they need to fill out a tlass/activity -
) -request form. - S, _\ o _
- : R
I L S , _ ‘
. II. Establiskfeasibility : . .. o
@ . a. Facility to be used ' , o oy /
: - b. Cost : ? . ; - .
‘c. Materials o ‘._ - ; |
d. "I‘ime, term, etcy _ .

T

- III., Identify Resources ?* Instructor v

a. Clackamas Community College (cred1t and noncredlt) !

~ b. Local and county agehcies : - . S
c. As.}; person requesting plass if they have a resource person
L e d Ask Advisory ,Coﬁqncﬂ Community members 1f they know of o .
HEEN | - a poss1b1e resource L : e T
. - ) _ PR . ..
. % o IV Contact Resoutjces/Instructor . B T L < —
e . "a. Identlfy yourself, department and how they were. referred
"- {v'b % . " b. Explain reason for calling- .
R "+ ¢. Ask about their experience relating. toEubJect co{\duct
» o interview , . -
L d. Explain Commumty Educatlon philogoph . v
- . e. Discuss payl/vo}unteer schedule with, ‘p&mcto‘r - R
' . '~ - 'f. Haveé instructos sign contract - A\ & . .
. - - g,-Send con.flrmatlon forms to Claq’ﬁa‘r'nas Comm ,iEy Col_le.ge' =
T . f !necessary : _— N ~ B ,
~ . K \e :
- & ‘. V. Pacility and Equlpment Resources. ‘ SR S I
AN ‘ “} -a. _Determlne facibity needs oL j' IR S
¥ e .,'b Determihe losation ™ & YN, Lt A
.o ) éheok with, prlnglpa.ls to coordmate bdzId1ng= use.. R AN
? ) d Secure— : als and ;gulpmept ifsde51 d - .,._- Lot e ‘
i ! N ’ .p‘,“*.
[ ! R 3 % " .
- 4




. a8 " '
R ') 99 'Productlon an 1stn‘butmrr of - Commémtf‘s ools- Brochure et
e 0 a. .Dev‘elqp a time line .for ertk{lg typind - 1}5hm9 and / . |
-distff ’ng brochure} e .
. b. D1stx:1bate a, flyer of classes to/rade gzhpﬁf at!-ld.ents Sd L
EIE ' '.theymBYtakelthome o ~ -a ST

C. Prov1de a'brief description of classes’ act1v1t1es fo}; newspaper

%{. Registration *~ .~ ' 4 .' .

‘a. Schedule reglstratlon so that it will fall on the first Friday
and Saturday of the month - £
s b. CHeck with Dicken's Thrlftway for holdmg reglstratlon
4 - _C. Conduct registration

© 1) Set up registration site for convemence . I SR

( - %) Have blackboard there to show when classes are closed *
‘ 3) Be sure forms are’ fllled out correctly before the registrees

o leave. : .
) Have all’ checks made out to .'Molalla Commumty Schools“ :

) Turn all monies into business office .

) File forms in Community Education Office - .
7) Send check to Clackama® Community College on completlon -t
of second ‘week of lasses with tultlon summaries and fomF

»

4
5
6

VIII. Instructor Remmder ' P

: «# - . a. Mail out cl®¥ss confirmation form to all mstructors at least two
: _ ' weeks before class is.to start ©
- @ b. Be sure to insert m1sCellaneous 1nformat10n sheet
h - IX. CJass/Act1v1ty Operation . . ‘
: a. Have rooms unlocked fifteen (15 mmu}tes before startmg t1me

e , b. Provide class rosters to instructors
B _ c. Have signs on doors with cla;\s/na-n't%s
e.

[

. Go to each class and register student ff needed
Wlthm first two weeks . determine if class is a "go" negoti-

’ S - ations as to minimum and.pay adJustments are made _
"~ . f. Do student evaluahon report on,the fourth and fifth weeks\of
’ Flass : T % , C
-g. Do.teacher evaluatlon report on the last mght of classes :
¢ » . hé& Start plannmg foriollowmg kter.m\d : s S
- R . . . S .
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v ¥, " P . ° ‘
. - &
~ ) ! Py . . \ ." 1 ~ ‘{!... . ,:l
! » Lo - ' 3 . ’
L o e ) S 81, - - -". o

&7

.
‘e




-
£

THE FUTU E&OF COMMUNITY COLLEGE/COM—

MUNITY SCHOOL COOPERATION IN CLACKAMAS

COUNTY . Y

t -

86 NAMES TITLES, AND ADDRESSES OF PEOPLE . '

INTERVIEWED AND REP‘ERRED TO IN THIS REPORT
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" The Future of Community College/Comminity

- 7 7 - Cooperation i Clackamas County, .- ..

_A‘a v --a_
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s L -7 = - /
-.In ‘a ‘period of six years, Clackamas Cammnity Gollege and the
comunity schools within its district have established a :
strong basis of cooperition. Today, ‘the mechanics of ‘cooperation
M between the ‘college and the schools are workinggand being improved-
. sugh teanworly and cammunication. It appears: t contipued -
successful yelatonships will be in stEJre for the future. ™ * ° -

+

: ,In an dttempt to forecast sane goals and aspirations .for® -
o future cooperative relationships between the college,and the ¢ -°
E " involved in shaping that future. Their answers give the best -
predictions of the directions commnity education Wwill -take in -
Clackamas County. in the. years’ abead. : B

The presidént of Clackamas Ccmmm.ty College cammented on tie

importance of what he calls "the, sixth dimension" -- o ty -
. development. He éxplairmed.that he.could see the ity sghools

. %

- being thé foundation on’which community development ) ,
established. To him, cammmity development can‘bé summed wp by . -
saying, "It is the‘cammnity using its own'resources to address its

 owny-problgmé, in same kind of an orgainiged fashion." ' The community

_ schools be the vehigle for community development while the

. »  community college can.lend its resources to teach.the Mtools" of
" cammmnity development, i.e., how to start a nei rhood asSocia-
a . tion, how to ‘contact "the people, how to conduct.a meeting, ‘write 57

"V - brochure, draw up & Budqet, etc. . Vi
. . The president alsd: pomted out the imgortance offithe community
' development coordinators who work through commmity sShools. They

are the people wHb coordinate the resources that are gvailable to

) the people, including the community college. He concluded, “That's -
really what I'think it's all about, finding more ways to interface
with the comumhity." L = S VN

. .‘J ) R - / ‘ - . -

The ‘dean of cofmunity, services/commnity education also feels
- that one of, the future goals of the college is cammmity develcsp-
. -~ ment. He explained that community devel t is something new and
R people don't ynderstard it,, which makes ‘them a ensive. He
B , said, "when you're apprehgnsive, you starf fearjng, and when you .
° ‘start fearind, you back off. So commmnity d t-is.nobda |
© total success area. We'pg going to make igMput it's going to-take
time. ~And, why? Because .That's-important. td the commmity.™ '

\oe Another. vieng:int,on'(i:he future of cooperat‘iire reiatvionshi'gf'g;
- _,betweén the collége ard the doamunity schools in Clackamas Cofnty

e lopment® Cente¥. He has been involved in the development of "
-.,'.:(.,u: . . ' . te o . V . ,'v) ‘;'. X %2’. ; -,... o . o ¢
84’ 4 ‘.i ]
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comunity schools, specific questions were asked of those directly

ggglven by the director of the4Northwest Commumnity Educationm g

N



. cammity education in Clackamas County from the beginning. In
— -+ -describing-his- gpinions-about the role!of the college in-the - ‘f)-_v'-
L future, he said that, as. they move out.of the developfental:s ge,

. they- would decome more -involved in training... He tontinued,

- "Because of the personalities there, I think you'll see Cla

\ Camumty College ‘engaged a lot mgge in community develomment -
" activities. They don't hdwe to work together there, but they all .. -

choose to. Begause of the leadership and the way that the.coll

. has dpproached the who , there is not any’ resentment that-‘i

: .have ever found among local practltloners about the camnm1ty
mllegemle"’_' _ _ SR . .®

» ;o 'mevan.ouswmtnityscl'noldnectors/ooord{natorswere.__'
q:tlmlstlcabouttkecocperatwe relationship be the college *

“and the schools,’ angd about the.continued success of the relation-:’
ship. Asked if théir commmity school programs.could exist w1thout
. ‘fhehelpoftheooll'ége nmost felt that they could. They weke,
T quick to point out, however, that their programs would _not be’ as’
effect.we without’ the mvolvement of t-he college. : ,

.. 'The ctmturu\:y school director a{: Molalla camlanted on the .
future of the nelat.lonshlp by exp,lamang, "I see it coming closer

'. dnd closer, never a separation. The only problen that ¢ould ever ek
ka.rlse is if s:me-nf%\along the way, the college has trouble with * .
theirvpudget and (:antglvefmdstotheoatmmn.tysduools.. -
personally don't feel\like in our, cammuinity 1fthefundswerep.111-f_ lﬁ'r Do

-ed out that 1twouldaffectourprogram. It would go on. - But in ~
the beglﬂing, it wouldn't have. We' re.establ:.slwd now, but we
mxghthave to ‘make a fewcutbacks "

R relationsnip would ¢ontinue in the future,. the West -Linn cammuni
school director 'sdid, "Self- -sufficiency. means that the commmity
college. w:.llfma ys ké'a part of .it.. The- ccmmnlty college will
not lose its importance, but it will take on anotly’r role, - The
cxmmmlty“mtbe sodependentontheoollegetomakedec:.sms

. ' " and lay out. formats for the way we-proceed, We have & ’certain

ghe dependencyontbecdmuutycollegeandmbellevewehavea ' _
catql?st pul,lmg us. together." - , R

. sumary, ’Ehedouréehasbeen*setandthecxmm.btmts have
; beén . Numerous events and sonalities have mixed to- .produce
what has been recognized a (E?qx%ly successful - cooperative
venture between the ccmmmlty college and the commmnity ’schools: in’
: , CL. Cpunty 'The_eventsegdocumented in tihis report tell how
y \thls icular comunity cgllege ahd the camnmity schools have, -
R bu.llt a relat.lonsh.lp that wirks. - . N

i)
. Yo

. . When ed ’Whether “the conmum.ty oollege/camm:.ty SGhool ‘
ty

- ObVJ-GUSlYL it is not the only way. But J:t 'is thelr way. “And > .

€ it haq been sucdessful in carrying: the ptulbsophy of camum.ty
L edudation to _the citizens of Clackamas Oounty . S
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T _ Nga?es Tttles, and Addresses of People Intervnewed i S "‘

R _ane A-Refen'ed to ln thlsjleport e __’_ LT

_ ._l. br, Jo“hnw Hakangon ‘\,-,- s ,ﬁ;: Lo
I Pnesn]ent - g f. . : B T s

o . -19600 Southyb‘lal c S T ‘,).._ C e

: m?n Clty, o::eg‘Lm 97045 é, .5 \_: e T -‘-;‘_.‘;.

S .2 D. Marvin Weiss, - e T RN R e
... <+- Dean.of, Ccmmm:.ty Semces/Gammmty Eziw:;atagr f ‘ L * .

‘ , Clackamas Community College . . Sy S "i
¢ . . 19600 South Molalla T e ih
“}Q 4 B Or@n Clty, O:r'_e<}]_1 97045 :t_‘_ oW L A . .:“ PN
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L 3. Bob Ellis © S e e L

Ll Director of Oamuuty Education . . - R C B B
A " Clackamas Community College B S T & T
- & % o - 19600-South-Molalla . ca Ty T T Ty
-Oregon 'C:Lty, Oregon., .97045 - - e T TR - ey

. .. '..! $<u “.".’?‘-»'- S
4. Stap Plew - . R T AL ,( Y
Do . Coordinator of Cont:.numg I:‘ducatlon . l"--g" e T T e T
e 7 *.Clackamas Commmity College .- . T T ﬁ K
.1~ 19600 South Molalla . . R PR .
, ) e Oregon CJ.t.y, Onegon 97045 _ TR A C ey
N x 5., M ; S -‘ e < .i,.&- ey
T v K DJ.r r of . rtmest Center for R R - T
I CCIIthnlty I:‘ducatlon Develo;ment R N LI IR SR
"+ .+« 1724 Moss Street' L N B o
.o ]:}‘ugem, Oregon 9_7403 b ".-,_- _*_“ T s RO
s - 6, Iarxy J. Warferd T T ang ,'." % ﬁ:\\\\, Nl
L . AACJC‘Fleld Associate . x e DA
Northwest Center for Qrmmlty Educat:.on DeVelogW P T

’ S R 1! Moss Street . < v -_.4 .,
. L Eugene Ox:egon _97403 :" J__‘..J: B T "\".’?:.-,‘.- f o » 7‘5 :

.(Formerly Supermtenden fl.Schqols at Estacada Oregan)

. - L
7. Df. Jick Liles - - g - R SR
e . . - Deanof Instruction, .. sl 4

so o . Sl T o ‘3
S ' Lmn-Bentcm Eommimi £y College e T I ST
s, T 16500 S.W.. Pacific mulevatd , AT Ry et
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e i 8. Dr. Veme A..Duncan s
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: e, .- Tin ClackamasCounty) ~ "', . Bl HE TR AT O ~,'-,-a»—
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9, Iowell l‘bGray Dlrector (No longer' in thls pos:Lt.lon) .
Bonnie Jones, Coordinator - o
(Also Board na!ber at-Clackamas Canmm:.ty College)

: - P.O. Box 518 - - . g S

Estacada Oregon 97023 '- . /(-__j o R

* s ’ . - . ’ ) ~:7 '. 2 )
10. - Laird Prouty o oL

o . Director of Comumity E‘ducatmn
© 777 North ClackamaS School Dlstrlct N
. 2316 S.E. Willard ° . :
- MJ.lwaukee Oregon 97222
ot - . ' ‘ . - . - N
J11. Red Mark ' ' ' - : ' S )
.~ - Coordinator of Caununlty Educatlon : '
Colton Public Schools
. y P.O. Box 38 .o s
Colton, Oregon- 97017 -
12, Kit Youngren a‘"- o , PO
.+~ Director of Cotrmunlty E‘ducatlon -2 ) e
Gladstone High School [4 e '
P.O. Box 165 S
Gladstone, Oregon 97027
13, La.rryStark - "*k“ '
~ Director (No longer in'this po lthl'l)
* Molalla High School . 7.
434 S. Molalla Avenue - v R
Molalla, Oregon 97038 . ‘

I

14, Harry Lee. Kwai .'

" Director of Commumnity qucatmn : -
West Linn School District .. - ' .
Stafford Road - U R
" West Linn, Oregarr. 97068- L E

15, v.'John Falkenstein = ° SR S
. -'Coordmator ,of Commnuty Education o o )

.~ 721 S.W. 4th . .

- Canby, Oregon 97013 : :

16. Bob: Purscelley ' oo Co . v
»  (dbrdinator of Camunity Education B
" Oregon’ City Public Schools L
1417 12th Street ° .' . UNIVERSITY OF CALIF

;. Oregon City, Oregon 97045 7 L0S ANGELES-

17. Ann Ritter Warford . a .
. 1326 Piper .Lane S ‘,jUN"“ 81979,
Eugene, Oregon 97401 . oL SR T

' " . CLEARINGHOUSE FOR
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