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This handbook is designed to serve as a \n/orking
resource manual for community college/OmmUnity

school administrators and staff. Wherever Aaossible,
documej:As are used to illustrate dye components

of the Clackamas County programs and guidelines.
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"".HE l3IVELCPME"T OF CO! MUNITY EDUCATION IN CLACKANIAS COUNTY, OREGON
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The Development of Community Education at Clackamas
Community College

ECarstabritunilisi

by popular vote in 1966, the history of Clackamas
tyCollege is a relatively short one.. It is located in

Oregon City,--Clackamas County, and is a 45- minute, drive fiumcdcm!nitcwn

Portland, Oregon's.largest city.

When the college's first statement of philosophy was adopted in
NOvember, 1966,, the 'college offered vocational programs, college

,,transfer programs, general educational programS, guidance and
counseling services, and community services. The philosphy states,
"Cbmmunity Bervices:Will includela broad program including such
things as facilities= usage, adult education, fine arts and lecture
programs and Cbfilmunity action programs." By state law,..the community
colleges iniam4an assumed the major responsibility:for administering-
adult-education programs and received state reimbursement for courses
which met state guidelines: The adult educationprograms in Clacka-
mas County had previously been operated, by high schools and, in most
arPac, few classes were offered.

The ccumnity services -component of the original philosophy led
to the fdrmation of the Community Services Department in 1969, which
included-educational, cultural, and recreational services for busi,
ness, industry, professions- and other groups in the communities'
*thin the college district: The department prdVided workshops,
seminars, lectures, and short courses for community groups.- The
person responsible for this new department was titled Community
Services Director. The title later was changed to Associate Dean of
Community.Services, and eventually-,to the present title of Dean of

Carmunity Services/Cammunity Education. From the beginning, this
person was responsible directly to the college president.

Even after the CommTity Services' Department came,into exist-
ence, the positiern of Adult Education Director remained, but the
director was responsible' to tile Dean of Academic Affairs and Special

Programs. Thus, it is evident that, in the late 1,980's, the college

was expanding its commitment to community services and adult educa-

tion. Community edu tioA was still a somewhat unknown concept in

the college phil00010 , as well as intheistate..
).

, It is signifi t, then, that in 1970 the Northwest Community
'Education Development Center was established at the University of
Oregon. Jointly funded by the Mott Foundation and the University .
,the.Ndrthwest Centerls role has been to promote the community. 4)

school concept.throughaissemination-of information, training of
personnel,' and consultation services. One of the first communities
to seek assistance from the Northwest Center was Estacada, a small-

town of about 1,500 people locates within the Clad arras Community

College district.
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The superintendent bf schOols at Estacada hadshown.the filth,
"lb lbuc A. Child," at a beadier in-service meeting in the fall Of
.1970. The film spaiked.the in t of a teacher who later became
,the first community school coo for in Estacada. ACcmmundpty
group, was formed discuss the community school concept and, as the
idea gained it was decided to send his interested teadher.
to Flint, Michi%. to learn more about how eon unity education could

.--work-inr-the -town of £ stacada. Mien he returned-and-made-his-
report to the board of education at Estacada, the board approved the'
concept and the first community school program was started in
Estacada.,- It was the firs school program in Clackamas
County and in the state. . \ .

As plans for startjng theEstacada commun4,ty school began to
$deve4op in the spring. of 1971, the-skerinte.ndeqt new. coordinator
decided to take their-Program to the administorst-of-M-ye d'liege.

. Since the college had been offering a few adult education classes
Estacadaj it was hoped that the college would be willing to cooperate
in the new venture by providing some financial assistance. However,.
the college:had other priorities ale chose not to involved at
this time. '

.Tb pursue other funding possibilities,;the Estacada superintend-
ent requested a seed grant from the Northwest Cdriter to help the new
-community school programs get started. 'A $5,000 grant was approved
and was combined with $8,000 in local contriButjans from the sohlool.
district. The new community school program was officially started in
July, 1971.. After a comprehensive needs assessment and numerous
presentations to community grows, the fall term was kick -off for the

new program. An offering'of nearl 40 'classes'and activities
attracted some 800 people, which far)exceeded expectations. The
Estacada program had a successful. inning.

The. popularity of the 'program did not go unnoticed d-at the.

college. The mintftes of the President's Council meetings in October
and November of 1971 indicated that.college adglinistrators had begun
to discuss the role the college should take in the developent of ,
gommunity schools.in Clackamas County. Also at this-time; thb.IState
Legislature adopted a separate code.of status related to community
bolleges that outlined:more specifically their responsibilities. One

statute stated, "The omraunity co ege should offer as comprehensive
a program as the needs and'reso ces of the area which it serves 411

dictate.", -

Interest inrthep.i. aytion of community education in tladkamap
County alsb was generated by the buperintendent,of the Intermediate
Education .District Ma.of Clackamas Cbunty. This resulted f
discussi6ns among the IED superintendekt, the. oollege presidents and
the Northwest Center director about who should actually take
leadership role for cxmnunity sdhooildevelopment in Clackamas Cbmty.

4
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As a result of the recent success of the Estacada program and
the encouragement --of the IED superinterx3ent,"; a statewide commblity

education conference was cdnducted by _the Northwest Center in late
January.of'1972. Among tNse attending the cgpferencp were several
-administrators frail CladcafiasCcoaligtitity,College. The
"strengthened the college's interest/ in becoming involved in the
development Of community education in Clackamas Cotnty.

AS the presidlt oftthe college eXplained when recalling.
initial interest, "It seemed to me that 4e community college
mpre 4prwriate because, no matter how you did it (community educa7-
tion),:we had an obligation, leagally and philosophically, to carry
odi education wherever we -saw opportunity and need fer it in the
coun started out .th not understanding cOmminlity education,

tut could seethat s were going to minister an adult
tion am, it'wouid a lot more prdductiVe ano.we could

id-wrot of is And turf building.if we worked tbgether at

4 _

At their February 9, 1972, meeting, the college-board of edbca-
voted to send the Associate Dean of-,Community Services to Flint,

Mi gah to stay the growth and development of the,community.schbol
concept and its relationship to tit comdunity college. At the same
.meeting, the president stated his belief that the college should not
'attempt to run tAe community schools or conduct the<prpgrarts, but the

college could help with finances, facilities and advice. l'A*
When the Associate Dean return from Flint, -the college adminis-

tration began to develop a plan-for community ed in the college

district. This plan let to an organizational more import--

antly, a philosophical change'Iromptheconcept tion.to

that of community education. During signifi March

15,.1974 the college board voted .-usly following
.

policy guidelines:

1. The college should eMbrace the con-
cept of the Community School and combine
our Adult Education program with the

community school ppogram.

.2. Clackamas Conyminity College's
approach shoOld/oe to support and en-

.*
courage Community ;Schools throughout thc.4

District, work closely with their coord-
offer than assistance when-

ever possible.

4

. (

31 "Catimunity EdICation" should become
functiOn of 1.1e. Community Services

j1/4--.4'Departmrtoi.

4, ,The college should help to secure
"neighborhoOd workers" who would serve
in the communit,tes to help the citizens
of given school districts formulate an.

.

3
_

5

2
11e
, .4..)

N.
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AP.

expression of.their own educational needs
and discuss with then,tbe opportunities
that the college has'to offer.

I .
5. .The°. college should seek a way to hire ''')\,

.

` a Commurilty Schobl Instructor/Coordinator
iporder to help the'growth of -the commun-i,

' ity school concept at the college and
throughout the college;district. (This

title was,Ovhged -9 Community Education
Coordinattir when-th6' job Was-made official.)

.,
,

.

muh this cammitmentfroM the college board, the next step was to
Select the person wbo'would re&esent!:,the college and work with the' , .

abools throughout the district. It was thought that .it wbula'.be
-_____ to find,'scrrieonewith a ciampnity school background. On M4y 19, 102,

-6e'college board voted tblire the person who had been the fitst
Coordinator at/Estacada, fie had been i&esent at the significant. March'
15 board meeting and had enbouraged the college's.involvementin corm-
unity school development. TiAtialle, the tit16 for this position was
Community 'EducationCoordinator, but a year later-lit was, changed t0-44,,,g1T,

Communitsio444con.birector ,FroM this point on the humber of commr.(
. ,i-..., ..4.!..,

.unity schoolsincrMsed rapialyoin theAmilage district.
i

`; /

The Development Of Clackamis 'Community College in the Devel-
ment of community Collftes in the ColleggAtricte 1972-1978

s noted earlier, the community s 1 concept 'in Estadada became
a' reality in 1971, making it-the first community school,in

Clackamas County.,;,,A citizen's' group toped,by the superintendent had
studied the concept for about a year bofore it was formally endorsed.,
by the board of education, After,,the initial commitment was made;
there were several key events which contributed to the success of the-
new program.

- -
.Ctleof thd &rst, steps the nON4:066rdinatOrstOok was to :form a

Strong advisory council, using same of the Members of the original
citizen groupi.,-Thia grOp wa4.very active in assisting with all

y activities of the new comOunity school and ;the council was given the
apthority to recoAMendlbolicytathe school'bbard.

' .

During the spring of 1971, the new coordinator sP4h4many-hours
making preSentatIonSi.-on the:CoMmunity;Schoo/ concept and shaving the
film, "To 'Ibuch A Child" tonumerous.citizens. These activities p
vided information and answered questions so that people understood the
community school before it actually started.

. Another important activity that spring was a district-wide needs
assessment survey. It, was conducted by 77 volunteerszwho went door.7
to-d-Oor distributing the survey one night and, cking it up the next-.
night. Through this survey, the neeqs:;bf the City were determin-
ed and many volunteer,,instructors we?6,identified.
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Iw the beginning, all community school classes were taught

with volunteer instructors. TOday the program in Estacada
averages 1,200 enrollments each term and is headed by two full-time

staff members. Over two-thirds of the instructors are still'
volunteer and those who are paid were usually volunteers for two or
three terms:- Teachers who do receive pay are placed directly on the
college salary schedule.

The $5,000 grant frbm,the Northwest Center was a vital contri-
butiop in the early days of Estacada's community.schcol program.
Th egrgnt was renewed for the next two years lathe amounts of $3,000
and $1,000.. When the college Started their cooperative agreement with
the community schbol,in-1972, it contributed $3,000 to theEStacada )

program and now is cOntributing $5,000. Although:the major contribu-
tor to the community school program has always be0h.the Estacada
school district, these,other 'grants were significaht in the. beginning.

The first Estacada.community school program coordinator was'a-
'local teacher hired by the college in 1972 and'given the title, Comm:

unity-Education`Director. That-person returned to teaching in 1974

and was replaced by another local teacher.. The second full-time
coordinatdr'was'a methbarof the original citizen'S group. She also

now serve's on the Estacada advisory council and i currently aboard

metiter at the college. The council still serves in-an advisory

capacity. ,

.
In discusding the cooperative arrangement between Estacada and

the college, the Estacada coordinators pointed out some. Of the ser7

vices provided by,the college, such as writing. contracts for teachers,

supplying registration forms, and allowing the use of college equip-.

ment. They further explained, "It's like we're an outside office of

the college._ Any resqurces thetcollege has, we cansuse. We feel very'

cOomfortable coming here and the cooperation has been fantastic. They

never told us what to do with our program."-

FORTH CLACKAMAS

The North Clackamas Schobl districtis the largest in the county,'

with 70,000'residents-half the total population. of the College

district. It is the fourth largest sChool,district.in:the state.

The communitY :gchool program that began there in 1972 was preced-.

ed by one of the few Successful adult education programs in the:

county. As early as February, 1971, inquiries had been made to the

Northwest Center for information on starting a ty sdhool. -This

led to a. request for a grant similar to the one tacada had received

from the Center. A $3,000 grant was awarded to the North Clackamas

District in July, 1972, and a coordinator was placed in one elementary

School'. The school distridt included-three high sdhools,' live junior

high schools, and 18 eletnentary'schools. A second grant of $2,000 was

griveirto North Clackamas by the Northwest.Center in 1973.
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, 'Fox the'next two years, the programs and activities in North
Clackamas were minimal.. During this time, the college had been.pay-
iiig $20,000 in rent to Oonduct programs in North Clackamas district
facilities. While)ane :or two other districts were charging the

. college rent, it was hot ,agsubstantial.as North ClackaMas. An
agreement was reached between the college and the North Clackamas
district that; starting in 1974, thet$20,000 rental fee would
terminate. Instead, the college would contribute thatsamount
toward the development of community education in the North Clackamas
District. Although the district had been experimenting_ in community
education fotmo years, the program was not d success. After the
cooperative agreement with the college in 1974 and. the funding

. specified for:community:education, a new approach was taken to staff
the oommnity school program.

The school.district selectedan individual to serve as the
district community school coOrdinator .(called 'the executive secre-
tary). It also_ired eight other paraprofessionals who were located
in the eleMentary schools (called 'community school secretaries). The
agreemnt-between the School district and college stipulatiOn that
the college -Community Educdtion Director would serve as a program
resource person to train new staff. Later, the director said, "We
just started from scrotal.' They knew northing about community educe-
tion and finally, bye the endbf-the year, they were managing atpretty
good program.'' `

Although the number of- programs increased with the "secretary"
coordinators, in 1975, it was decided to hire a coordinator who had
been prbfessionally trained in coMmunity education. This was done at
the suggestion; of the college Community Education Director and the
school district hired a graduate in Community services and public'
affairs.

The new NorthClackame coordinator's. first action was to change
the staffing situation and.jaa.titles. .The.former conriunity sdhool
secretaries became community school cOordihators and job descriptions
were written. The staff has increased from eight to ten, and today
the program serves-nearly 77000'pOrticipants each term. The college
also provides a staff member'who works with the North .Clackamas
comunity education staff to coordinate all the credit/noncredit
classes, offered by the college in the three local -high school and

Skill center.' 000/

. -
.

. ° A staffing proposal taprovi community school services on an
area -wide basis was recently appro by the-school board.' Program,'
ing for all classes and activities will eventually be organized and
coordinated in four ar of the district, using.regional prograMing.
centers mainly in junior igh schools. A- new 'staff meMberi COMmunity

School Coordinator II, wi be. located in each regional center. This
person will be responsible for progreMing classes and activities as
well as working with the elementary community schoOls within. the.
region. It is hoped that, by .coordinating all community school pro-
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grams on an area-wide basis, services would be equitable to all parts

of the district.

A cooperative agreement was written when the college began its
participation in the school district'program. It'defines therequire-
ments and responsibilities for staffing, funding, and programming.

When asked about the advantages of the cooperative relationship .

between the college and the' school district, the district community-
education coordinator saidrthat the college serves as a hub, for all

saf county Community education programs and acts as a unifying force
the county. Many ofthe classes are'considered.college-sponsored
and nearly all the instructors are paid,. rather than vplu4teer..
HoWever% the coordinator sees this pay structure set.by the college
as a drawback to the relationship because it doesn'it'allCWenough
flexibility.'' His orientation had been. volunteer programs, but he has
found it difficult to inlist volunteer-teachdis in his district.

4$

COLTON

Plimunity-Education Director worked' with when he:assumed his
Colton school disitiict was among first that the college

dutieg',1n July, 1972, Colton is' he smallest-district in the county,
.with a total population of about 3,500. 'It is not-an incorporated

city and there is no industry to help the school budget.'

Thersuperintendent at. Colton had expressed an interest inthe
Estacada community school prograth whenit started and haddiscussed'
the possibility of a community school at Colton with the first
Estacada coordinator. When the Estacada coordinator became the
college Combunity EdUcation.Director, he continued his discussions

with the Colton superintendent and eventually the college agreed to'

contribute $3,000 for a community schoOl-program.in the-Colton school
district. The money was designatpdto hire a.coordinatot,:and that
amount'has been-awarded to Colton each year Once.

With the help of the C011ege Community Education Director,.- the
community school concept was explained to the school board and a newly

formed Citizen's group. The concept was approved and, with the $3,000

frau the college used for part of the salary, a coordinator was hired.

Community reaction to the new.Frogrammas very good and an` advisory

council was started. Since the first year, the program has continued
under the supervison of two Other coordinators,. one from 1973-1975,

and another from, 19751977. The fourth and present coordinator start-

ed-at Colton in July, 1977.

While,the coordinator is the only paid staff member, he does have

an active advisory council,.a,muMber of volunteer workers,and a

supportive school administration and staff. About one-third of the

classes are college classes and the average enrollment is 150 per

term. The college provides a community devolopmeni cOordinator: The

community school. coordinator feels that thLs perscn is a great asset

as he helps to identify individual and community needs and mobilizes
resources to address those needs.
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In the words of the community schoOl coordinator, "The community
college has never demanded. They".ereplized that each communityjs
individual, they all halie their own needs."'

GLADSTONE.

peihiSt local interest in a community school program at Glad-
stone was initiated by the Junior Chamber of Commerce in 1972.

The college Community Education Director had been on the job only,a''
few weeks when he had a Phone call frOm the president of the Gladstone
Jaycees and Jaycee-ettes, the Director explained the community school
concept and *ggested that the city government and local school
district work together to implemnt the concept..

The Jaycees were quite enthusiastic over the community school
concept and held a favorable position in the comMunity committee
was formed and.,:ateeting.arrangedwith,the mayor and city.coundll'tO.
hear the college Director's prekntation. The Shool superin**ftt
and board:also wereHinVited.: While the concept rleti.With mixed reAC.

f'tiori,AnOther meeting was" set to discuss it further,..And the.'schOolt
"board requested a. special meeting. At that meeting the Northwest
center Directorand the college Community Education Directoi,-disdus
the concept-fwiththe school board andvdry'Sooh after4A4dbthe school

.boArdlkloted to start a community school prpgram. '

The school board voted to start a program in the. fdll'Of 1972./
Tile'docperative effort among the city', sChooIi and college:tnat was
evident in the initial discussions continued and developedihto a
three 7way'funding-agreement which still exists today.

The first contributions were $3,0A0 fran the college and $5,200
fran the city. district teacher was released-halftime. to become
program coordinator. The teacher became a kull-tiMe coordinator the
next year, and the school contribution was $15,000. Thee chart on
page illustrates the balance o financial support in Gladstone
since the beginning of the prOgramt

The series.of events that follow tell an interesting story of how
community education developed in this suburban community of 10,000
population., .

The new. coordinator was hired on a half -time basis in NOvember,
1972, and continued his taching.assignment for the. rest of the year.
He then went to Flint.Michigan.for a two-week community education
orientation: His reactions to this-trainip4Nere, "That was a big
help to me. I hadhoOkbase to come fran before. Iknew enough people
in the comMunity and about the school system that I could apply what
I learned.".

When he returned fruit Michigan, he started conducting in-service
meetings with the school faculty and making presentations to the city
council, clubs, and other interested groups. He said that one of -the

1 a, 1 :71
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most beneficial thingt he did was to hold &school district-wide
in-service eeeting where he 'showed the film, "To TouCh,A
The in-service activities. included the entire school district
staff --adeinistrators, faculty,..secretaries, custodians, and cooks.
The ohentatiodhelped to stem negative'reaction when the programs
began. He said, "There really:wasn't,any'resistence and I was
shocked."'

%

While the cbordinator'was meeting with these various groups,
he identified a cross section of people and-formed a community.
council:. Fran the-droSs-sectioRof people who he asked to make ,)
Suggestions,heinvited SOtto a meeting where each explained his/her
concept.of ccurrunity education. From those 50 he identified 14 who
were willing to serve on the council

After-the. advisory council was organized, it helped the coord-
inator develop an interest. survey that was.conducbed doon-to-dobr
with the help of the Jaycees. The survey was contained in one IfOrm

which the entire fadiiY could domplete--it Was.divided into categorLas._
for children, youth,'adultscand senior citizens. Based op the

results of the survey, the firseprogram was Offered in the spring of

1973. .Eight free classes were offered that were considered general

bet- acquainted offerings.. instructors were velunteeriand,.

-.200 people were enrolled, ,,In'contrast to that first program, last
year's enrollments totaled 7,814"with a combination of violUnbeer
instructors fran the community, and paid instructors from the'bollege.

In. talking about.hisjihnix14.efforts with the advisory council,

. the coordinator recal.1g,-7With that group I made a cardinal error'and
that was to ask them to help_us getthe progrdm started. They took
that as their."goal.-,'After-two years,when the program was pretty

established, the council fdlded." Since that time the coordinator has

called On-several key.people in the. community ba get feedback on the'

program. He considers this an informal council that works well for
- ,

When the city joined the cooperative arrangement it was agreed

that the recreation programs would become the responsibility of the,

community school. In 19764_ the total program tinued to grow; a

full-time recreation supervisdr was added and youth enrollmentuore
than tripled.

The community educatior staff ate Gladstone increase&,to
1978 when the college added a Community Development Coordinator to
identify hUman service agencies that could help the citizens of Glad-

stone.

The community school coordinatoi cited several strengths of the

cooperative arrangement with the college. He said, "Although the
college-is the smallest monetary provider to the program, it's prob-

ably the largest resource that we have because they provide so many

in-kind types of services. To us, the printing is a big help, our .

only cost is the sb, when I can't find someone'in the comm-

unity bp-teach a ass, I can go to the college and usually find .a

teacher."

11
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His general attitude about the success of the relatiOnshipwas,
"Thecollege has never put any presSUe an n to take the programs
they want to offer. I believe it's been,a key to the success."

NCLALLA,

The groundwork.for the communi sdhool program in Molalla started
in.1971, although the program did not actually begin until 1974.'

When the College .Community Ed on:Directorwas still a,coordinatOr
at Estacada, he met and talked with the Mbialla superintendent. The
superintendent was interested in sephringa*stron4er relationship
between tile cannunity and school, and was seeking different ways .to
bring that about. He had .also 'sought infbrmation and' assistance from-
the Northwest Center Director, who made.several PreSentations to the -

Mblallaschool board and other interested citizens. Finally, in
February, 1972, the school board paSed:a redblution adopting the
communfty School concept. .

.

ShOr6y after the decision to-,startTa community'school-was ma;11P,
the Mbialla school boarpa was approached by the Northwedt Regional,
j.ducatiOnal Laboratory in Portland for permissian_th conduct a study
in Molaip on the relationships of the:sChool and the .community. 'The
NOrthWest Lab selected*Mblalla because it is a small rural community.
Mblalla has a population of nearly 12,900 in a school district that
covers an area of 250 square miles. e major industries 'are logging,
and agriculture. The.,osaZO1 board agreed to the Northwest'Lab's
study and decided to' delay the' start of a community_school for 1B
monthS'While the study was taking place.

T,

4

During the coursa'ofthe Northwest Lab's study, the Community
,Eduation Director was hired and atbInded the study meetings as ar'
.yepresenta4Ve-of the college.., When the prdject ended, a memberbf
the community study grOup that'had 'worked with the Northwest Lab made
.a motion that the school distict implementthecpmmunity school pro -

. gram. The'adtion essentially'had already been approved by the school'
boarcLin 1972. As,a result, the community/schOol.program wAs started
in Molalla5in Auvst, 1974. To assist Ysi.hiring.a community Schbol
coordinator,:the college contributed $4,000 to be added to the $8,000.-
that was committed by the' Mblalla school district.

The coordinator hired to develop the Mblallaoammunity-tChobl had-
been involved .in community education as a coordinator in another
Oregon community/ He had studiedin,,Flint, Michigan for a year as a
Mott intern and 'brought several years of commdnityvsdhbol experience,
with'him to tyre neW'job. His first weeks on the .,job were spent
getting acciTainted with the communitY. He explained,,"I went-into .'
every business in the downtown areaand talked to peOple 'About-the
comftunity schoo, concept and tried to feel out their interest.
dlin't,approaCh yonebn becoming involved at- hat age; I also went
to the principa s end school bbard members and did the same thing."

.

1
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1.'.-Through these,initial.contacts, the Coordinator asked 'those

who indicated-A strong interest in the oammunity*sohoollooncept to

attend theJfirst...organizatianal advisory council. Ten people re-

sponded.and formed the firstAcommUnity0ohool.advisory:Coupcl.
One of the first duties was to develop an interest survey wn-zil was

distributed doorl-todobr one n4htand.pidked -Up the followi;g.

night. Surveys wbre'also mailed .out with bank statements -t.=ugh _

local banks. to rural areas that gotildinot,be.reached by the mot-, -.,-

tbdoor prooess.:-There was abqut a t3 percent return from -=me .

cambihed methods of survey.* ,. .

The survey results indicated there"was a'need for a variety of
recreational activities for all age With-the survey results tabu-

lated, the first program was form:14nd dlasses"offered in January,
1975. .ite major emphasis was on recreation and leisure time activi-

ties the, first term.

.As' the community sChool program grew at Mblalla, a second staff

member was added for 44 19-month term with ClackaMas County Manpower

Funds."-Nben those funds ran out, the school district plaged this

position in their budget. A1SOi apart -time secretary:was placed on

the staff. In-1977,-the college added a Community-Development
Coordinator on the request of the Mblalla community council. The

position is comple-tely funded through the college, as in the other

school .districts were.the college _has added- the sanie position. The

college: requires cnlv that, the person holding' this positir,. 1.)e /

placed on the comilinity school staff and be given office --(7.E The

major responsibili-L-ies of-this'opordinator are to work-ii oopEt-4-

. N tiOn with, local, county, and state.agencies/organization -:hat pro-

-vide or have the potential to provide human services. A =art show-
ing the responsibilities of each staff member is illustrated on

page 3.,

Presently, the community school program in Molala has expanded

froth recreational activities to incluriPa±eas of job skill improve-

- ment, self-development, K-12 enrichment opportunitiesft Big Brothers/

Big Sisters. program, outreach services to'individuals, and program

opportunities:for the handicapped. Total enrollmentlast year was

4,351.

When the-opordinator was asked his opinion of the cooperative

arrangement with the college, he cited several nositive advantaces.

"The Major benefit is the the college acts. as a hub. It unites-all,

the` smaller acts as a focal point. The college is

willing to reach 31.1':_ ze communities 'mad help,. get then organiz-

ed ." He listed -Lire =--aors where the oollegellad been a help:

(I) The financial the college gave the- dammunities which

.gave then the inter- to start a program, the commitment

that the-college wL_ there-the next year an theyear after; (2)

the commitment of a staff person at ti-le'oollege (the. Coin-

muulty Education Di -20-Ps:r) to work with Whoever is hired at the

'SloCal schools to -7 programs successful; and (3) the willingness

_to.'-offer,resouroc as p- Jting brochures and help with special

:_projects. These alL poE_ -Aotefor someone tr in4"to-start

13
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a program, especially in rural7cPumunities Where.there aren't those
kinds of resources. But the underlying factor to all of these is
the acceptance of the person within that position at:the college.
.without a person inillat position,Who had been out in the field
this program would not have made

he sixth school district to join in a 000perative pelationship
ii,.. wit:. the, collegee was West Linn. The school distrifft covers 46

rrileSlncluding the City of West Linn and that portion of
City of ; .. sonville that lies north, of Willamette River. Near-

. 75 perpent of the land in the school district is un- incorporated.
-The greater areas of the cities of West:Linn`and Wilsonville are'
,classified"" as suburban while the b trace of the district is claspi7-
-fied rural, or agricultural:. -

The firstlinterest for- a commiun#y school program in West Linn
was initiated by a third grade teacher who Had lived and taught in
another cbmmunity. She had beeninvolved community education aS

td-n
a teacher and saw a void existing in. West Linn. 'During her first
year as teacher:in West Linn, she teques assistance frOmthe
Northwest CenterDirector,'not realizing the college was inVolved in
community school,.developMent.

.

She then called the college Community Education Director, who
met with her and offered assistance in developing interest in West.':
Linn'for the community school. concept. They net with the superin-
tendent of schools and other administrators several times. She
organized a citizen's group, spent time talking to people about'
cxniflunity education, and encouraged community support fpr the, idea.
The college director assisted her, in taking presentations to the
school board and the:citcounciL and both-groups expressed inter-
est,in starting. a r:ogiam. The main obstacle was finding support
money..,,

Undiscouraged, the tpAcherand col:sae direttor began looking at
.the'citv budget, the school district_budaet, and the amount the
college would contribute. Money that ham. already been budgeted for
.actiVities.Which were either nct successful or which could be incor-
proated into.a-OommunitY school program .-.7as found: As the college
.direOtor explained, "We could see that 7Jst with money whichwas
already. being spent from 'a combination c people putting ',hey to-

gether,.a joint program could be:worked cut with the 'ty
qoage, city, ,arid school district." It was finally agreed sq.t the
sdhooLdistridt.would contribute $3,800, the_city; $6,000, the
college,.$4,000. The community school program was started in July,.
-1975, and .in 1977, the City of Wilsonville joined the funding.
spohgors with a contribution of $2,000.

-1,.A coordinator was hired by a-selection committee composed-of. the
school's assistant s=erintendent, the citv's mayor; andthe college
Commtpity Education -Lirector.. The coordinator had recently completed .
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hid master's degree in oonniaLty edUCation and Ilad prior eicperi,e4be

as.a oomunityschwl-coordinator. When Considering the job at
West Linn, he redlled, "The'Cooperatiye agreement wasoneApfithe
thingS that attracted Me td the job. .Usually that. takes a long

t±le tQ4accamplish, and there it was already existing. The other
thing that attracted me was the fact tnat.CIackaros Community
College was there and I has been told about the cooperation the
school districts.were getting from the College and the assistance
in the development of programs." .

.

ing(his first weeks on thq'job,'-the coordinator met with Y.

,/key people in, the oompunity, including the:duperintendent, mayor
and co ege CComunity-EdUdationDirector. 171.x.mipalking.,0 people .V
he detelhined genetally what types of things.people wanted and

-,set up a fall offering of about 20 classes with 340 people enrolled.

As he explained, "The whole charge from the Schoolboardwas,'don't
take time doing studies, get.4 (the program), going." '

By February, 1976, the fiat Organizational meeting for an
advisory, council was-.held. with 22 canmun#Y.members attending. Even-

tually a council of twelve active'members was establiihed with
further membefship open to any interested individual. 'ACtivities of

the council included district-wide mailing list, anewRletter,,a
transporatation program, a community and human resource: file,

community center, an-afterschool enrichment priogram, playground
eqUipment, and a oommunity-pre-dch061.

The staff at West Linn increased rapidly. when the colleg fiinded

t Development Coordinator position in January., 1976,: prp-

gr was added through 100 percdht CETA funding inJune,4019 # and
present is funded 50 percent through CETA and 50/1ter-

cent through sources. Pans were made_to add a recreation

director to staff. The Commit? school ,programs served a total

of .3,250 pe Sle in 1976-W7; .

Accordinif to the coordinAor, the only.resistance to the
came from 'people who felt the communi011ege should not work, in

the area o` .community ed.:cation. He Ndded, "But the.Colllege has made'
the point tnr-Dugh:tftis whole process'tnat it is partof their job 1-x)-

serve the .7-ecole in the district. Ever - since - college classes have

crone into .he community, this opposition has lessened."

-When c,ad abOut-the strengths and 'weaknesses of the cooperative
artangeinent, he coordinator made these comments, "The community'
.college anE =le college's 3OmmunityEducation Director have had an

incredible, IL-pact on Clackamas. County. They are a reputable source

serving as al- advocate of the development ofpcograms. It'd the onl:K'

thing that all the county together. The coordinators and 1/4-

:rectors of the local/schools share staff develo t plans, statis--:

lics on growth, and budget preparation technique The, college has

oulled us all together and it's keeping us together."

15
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rithiAND .

A
. The Redland Schbol district was originally part of the '

Estacada district, and as such4lad.emoterj_encedca successful
community educatioA program, under the uMbrel/a-OEL-thsEstacada

'ty school. .Hcwever., in 1974, R8.dlandresidents votedto
an-Albdependent sdhpol distrjpt,, The new Redland school ..

istrict includeS,approxiMately 3,-000 people and has 6nly one .

school building\for grades onetiorodgh eight. IWhen they forrned.
their own7high sdhool.disaidt4 plans were proposedto,build
high sdhool.-:But the pond issue waserejected several times
currentlyithe high adhobr stadents'are,tuitioAed td Other'Sdhools

. in the area.- .
; ,11, . ;

NO longer a.Part of the' Estacada district, the.Redland .1-

'community school program was discontinued. For two years the Only
'communityedudation classesbffered.were through the college. ,Hdow-
ever, Redland*supprintendent of schools maintained an interest in a

y sdhobl program and, in 1976, he approached the college 4
ty education. director expreNsing a desire to re-establiShed

theprogram. He wanted the collegels involvsinentatainly a.1,a
. source,-but the.directior4ndicated thatp:1:4alLoalleg.p also would like

,to. be involved finanGially. prograMwas.to be a
part=time basis,; the college couia not contribute oh the,,same scale
as, iedid for the other districts, bUt'gid'contribUte-$500 to the

'4 tdhpoi budget...

A part -time coordinator was hired in 196 and several classes
and activities were organized:, A new principal and superintendent
were selected in 1977, as well as another part-time immunity
schoolobordinator. The college ip presently Working with thd new
administrator and cordinator to consider the .possibility of ex-
panding the ty school progtam.to'a fp117time status.

CANBY

SI/Canby district: had a strong and successful adult education pro-
everal years before beginning a'community school program, the

pro-
gram through the efforts of the college. The college had employed -a
part ,time tU-4.edudation coordinator in the community who was also
,a teacher tfie high school. He ditd an outstanding job of identify-
ing community college class needs:: lEnrollments were averaging. from
700 to 800 ptl...xlentseach term in college classes. The Canby school
district had a population of about 12,400 residents at that time.

In the spring of 1974;*, the college community education director.
met With the Canby adult education coordii.fiator, and together they
organized a meeting with the school board to present information on
the community school concept. However, no action was taken at that
time. The next year, another PefSon was hired to administer the

'Filliege,program and he tr.o conducted a successfuradultjprogram.
tried_to initiate inter= t in a comMunity_schogl`program, and

worked with thedollege 'ty ducatibh direlpbr in organizing
a=citizen's adviSo group t community.edudation. Presen.-
tatichs were to the. high sch of board and a separate elementary
school, board L the district:-:-Butiagain, no action was taken.

16
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IC; -, A new _high school buperintendent:was hired, in Julyr 1975, and he

eScprdsed 'more interest 4 catrmiiuty edutadn. TheLhigh school
d bgbanie receptive to the idea and reccrrmend'Irtd that the elemen-

join with them, but the elementaiyr'board dict not 'agree to
that.' The4high school!oard.did not chooSe to take-on totallpespohsi-..
bifitve-,, amacthe idea' was droPped again. ..- l

ft- t ,

this ha0i)ened, th,4adult education coordinator began f:o...r
Work vp.fli city represenative4.- The 4ty, hired hit toadminisier a
summer recreation prOgramich;was successful: This led to, an in-

terest -on the.part of the'cLAr
lihi

to becci involved in the:comOunity
% school\doncepit., During the remainder of the 1975-76 school'yea, the
..0.ty dna the high adhool discissed the possibiiity of jointly forming
a comm6nity school program At the erid of the school year, however;
the adult educationc.coordintor :accepted aecadthunity.school coordi-

...)

nator's position in another: location, , : .. fl

.
0.

.

.

schdoldistrict had difficulty in budgeting fLindb fotr. a

1P cOmmunity school coordinator for the 1976-'77 (school year so the col- :i...-

lege agreed to contribute $4,000 to hire a part-time coordinator. An

individual was selected in October, 1976 and, with the aaditiorf'of.
$6,000, in CETA fund, he was moved to a full-time positian-in January, t

1971 The local distthi.ct was able to budget $13,810 in community ),gs-.

'School funds for the'1977-78 year, which was supplemented by another
$4,000 from the college. -f.

When the coordinator began on a parttime basis October, 1976,

he assumed responsibility for the college courses ItsCheduled.

He also Spent I , time meeting with people, talking with school ad- .

ministrators ..-a with cammUnity gfoups.. The first comMuni s 1

classes s . .:. in january,-1977.'. In March, a comMunity ad so

council was organized to write a pamMunity needs.assessment A.

survey was conducted in May. Enrollments for the 1976-77 dhool year

totaled 1,145, and it was projected that-tfie1.977-78 etwollthents

would reach 3,000, A proposal to join in a cooperative agreement with
the college and.the school was agreed to by<the Canby city government.

. . 2

The/commu
.

nity School 000r tor had several responses to the

question of the eff tiveness of cooperative arrangement with the''

college:. doll e acts as a central clearinghouse of informaticlif.

It has kept us all in closer contact, not only with the college, but

with' the other community schools in our area. That has been the

greatest benefit. The college has also. acted as a catalyst in.he

development of programs. Canby might not have ever started a coMmun-
ity education program without the co4ege's help."

"One other facto is the flexibility the
.)
college haSa1lowed,

especially with the money that is given.:I'ye never had -pressures to
create more classes for the college. The:nature:Of the classes is up

to those of us in Canby and that is essential to the commbnity school

concept.."

17
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OREGCN CITY
.,: ' A

. I

*, -3": * Ironically, the last4chool district in "---country to start .a.
% .

Community School prog;rarn- was Oren,. City, the conmunity in
wtich the coUege'is located. The' Oregon _Ckty sOhcal distriqt is

.. , z the 'second largest, in t1- county with a ....tion of r30,000.1. Since '

/ the college is locatzki:t1:Yeret. it seems that the cannunity felt
.there-wa.s no.need fix 'a coiimuniEy school; program to supplement-.1-

1college programs.. -Aoeordirig /to :the present ccomunity school cock-m.7. -
natoF, "The peopleididri't know what. 'tkaclx*4tibn was. Thez',',

..A . V thoWac4utt- educatiw was -tormidnity, : 'ation." Oregori City-
school adniiniserators' lebr aisic reS' a t- to start 4 carmurlity

;I -' -".- .

.. ,.. - ... , . ., ... ..t,
I Heber, as early as 1972, th x)llee ccramunity` et tia-.

dirdctor made several 0 resentation at the -request of xiuity IL. groups.. Loc,al school ,,offitials attended sorre, ot? these' riee;ings., .g.

I )

Thus, tsc1o1 was aware that.the college cou_ld. 'assist in invest-l-

c= that- corrrnunity-scix3o1 idea and the School offiCials also
aware of Other communities around Oregon City that had eS-

ished successful community educetion programs. 'Js.
, Evartua4ly, in 1976, the Dream City schooleboard presidentOren

asked the college tor-infonnation on conraunity schools.- The--dean
of conmunity-services/conmunity education and the director of cairn- -

*unity education from the college then made presentations to thie
school at their request. The response was positive and, at the
insistence of.the school board, money was olloca -f.. to start a \ .

oorrmunity school programQ At that time, the college-agreed to
. contribute $5,600 toward, et tablishing the program. ;-A coordina-
''-t...er was hired on January 19 1977,

.: .
L Durnzig- first three months on the, job, the coordinator

worked at promoting the community school concept. In an attempt

tf resources in the classroom. He established one school as a ,

convince people that ciorimunity education was the sane as adult
ucation, the coordinator pratioted youth programs and integration

model of K-12 integration. of resources, and the response has been
favorable. During the first year' of operation, 1977-, approximate-
ly 3,500 youth and adults enrolled in classes and participated in
activities through the Carl-amity school program., ;

4
. -

When asked about an advisory committee, the coordinator explain-
_ eil, "I feel that you-should set up a program, first, jt people look

at it and know what community education is, then strt developing an
advisory council. ply goal was to have an advisory curicil started

, within a year People have to be motivated and see some things. ..

That opinion is based on-exper.ience." ,Before qtakingthe job at
Oregon City, thecoordinator had been a corrmunity schoolrcoordilnatOr? .for several yes in. another community.

18
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A staffing propqsal.similar to'

;the
one at, North Clackamas

;has been approved for the .Oregon CityCbqmLnity school program.
, / It calls for three CoMmunity Schodl Coordinator II positions to

'be located at the junior high schoolS and.twelve,CommunitY
) SchOol Cbordihator I positions at the elementary school. the

staff, additions will be gradual, but eventually the...program will
191e expanded _to an area -wide basis with coordinators ircall
sehools.. Ibis staffing-proposas reprinted here, beginning on
gage

.

. .,
4

.

i The 000rdinator gave 'these :opinions of/the'strehgths and
. . , .

. %weakness of. the cooperative agrearentwith the college,.'"I see the. ,

...maincad;ratitar766khe *impunity cone* as being a.reouice, and . ,..

%,,, havin4,establishOd 000peratiqn, iot Wye retuch.tettet,apCess tO7.1phose
,

.. :aresoumres.. ,Isah'schoOldistribt caniderAiTY with onp-thin4, the ' .0 .

dilamminity college. iejel:ame togethextOrmeetIngs: %blkdantify
.?,

"with the colieW4,COmmuaty Education Director, but'he't,n9p o *r

sUpervisare l'seie-sttim as alfaCilitat&-, a xepresentatiVeof the
community collego.--. as-weakneses,.theollthinq I .sed.A.s.
theiturly wage acjt. of $8.00 an hour fpr coMMuniiiy-College
clasabs. Another is a lot of'reld tape with communi college '

classes. .- But I see that we're 41w4its imp g!
.

I'don see-m:1e.
4. emblems that can't be worked out.'' '*

\
4;

/

I "

" .

,

Review:of ClackamasrCkmmunityp College Developm ents.,
'Mring the Commtinity SchpOl Development 'Period

,
The succeSsful volvement of' Clackamas Community Collegein the
development of ity schools in its service area isleNi-

deficed by the sumMary of the programs described on the preceding pageS.
The coiie4e has e a phq,losophical and financial commitment to
assist in the e-cbn 'development of these pild4iams. They have
provided leadership,.r ources, and training:to all school districts
that have mada similar dommitment in terms of Money end staff.

*.
.

During the past several years, the'Community petviceS and Commu-
nitSfEducation Division-OT the.college continued .o.growAnd has
offered a variety of services to the county. As services expanded,
so did the staff. Inthe Community Education Department a second
full=time Staff member was added'in postion was titled''
Supervisor-of the Evening Co/lege, and respOnSibilitieS included
supervisor of all evening classes on the college campus. In 1977,

the individual in that position stepped into the new position of--
'Coordinator of Continuing Education with added responsibilities of
working with the oommunitysdhools in offering community edudation
classes at the local Schools.

4.

In 973, the board approved the "Family Plan" for

cannunity.'9dtication classeS. By this arrangement, tWo.members of
'sang falily taking a dlass'at.the same community edupation center may

- receive a tuition reduction of one-half for each fulltime -tuition
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paid.' ThieFaanImabeen very successful with young married couples
who..have children. The husband can take a clasi ope night.and, in
the same Center, the wife may take.a class anottMnight at one-half
the tuition, thus often eliminating baby-sitting costs. Cr they may,
bboth bake a class the same night.

-1 , ' ,. -

.., Another innovation at= Clackamas CommunityColleges is
`'Card " progiam. Any senior citizen, 62-years or older and living

the college district, is eligible to receive a GoldCard which enti-
tles him or her to attend any college class tuition free,-and any
cultural or athletic activity at either_college or a cooperating
school district. , , .

With nine years of'Obwth and 'experience behind-ft, the college
:board in 1975 adopted a new statement of philosophy and purpose.
new statement established the college as a community-based insti,tu
tion. Agreater emphasis'was.,given to community services and
ity eduction as in integral part of the. total college program than
in previous statements of purpose. These excerpts illustrate the
broadened philosophy:

"Clackamas Community C49llege exists to meet the life-
ionglearning needs of the individuals aod communities

-°itomarves, Because ghese-needs are varied, the college
-'mudt.be flexible. Because the,college is local, it can.

be regigonSive-. .

"A community college 'student' should be able to begin
learning at practically any age,'uging the whole Commun-
ity and its resources as the 'school,' and: can enjoy
enriching experiences of discovery and self-realization
for the .,rest of his or her lifetime .

" Community - service community ucation=-4 1 aMS
.

lead to a- fuller Uti izatiori of . il ity reso ces,
both'human and physical, as the college rea out
.to discover ways its strengths -. be meshed with
those'of thelatErMunity. .Theitollege thus acts as a
catalyst in helping individual and coMunitY lives:'
become 4,icher- and deeper.aS well *mote pleasant.: . .

,
. ,

"Each. member of the college commun1ity haSaAinigue:
:taking and giving relationship to theinstitUtion.
By combining and balancing these relatiohships,.thS
college can help the community plan for. andliiplement
'the quail of life --,- personal, professional; and".
'cultural :,`which it seeks."
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Clackamas Comm pity College received national-recognition in
1976 which the National Community Education As tion bestowed the
Allied CirgazILzationAlard on the entire staff of the college. This
award, given for exemplary 1 ship by allied organizations and
individbals, always hadigone to an individual in ,the past. That
_year, however, Awes ly recarmended)py theqUiA-Awards
Cbmmittee to make the award le an 'institution for takifig the
the community college/ ty school cooperation.

'Thus, the concept Of community opliege/omminity school Cooper
ation 'in the wamotiOn of.ccgmunity education has,gained'natianal
recognition for. Clackamas Cbumunity.College. Other colleges since
have becoMe interested in applying a'similar approach With.the local
schools in their service area. : In an effort'toprovide assistance
forwlleges and sdhools who want to learn more about coppdrative
arrangement Pbssibilities, the Northwest Center applied for a Mott
FoundationAtant which was made availabie'''through the AmeridanAssoci-
ation of Community and Junior Colleges. The grant is administered
through.the'AACJO Center for Ccmnunity Education and tinder .it the
position of Field Associate has been established. ResponsibilitieS of
the position.indlude fostering: relationships among community Folleges,
.community schools, and other related agencies in the field of communi-
tyeducation,for a"ten-state serificerarea in 'the West.

4Ar

During the initital stages of'applying for the grant,-which Would
place the Field Associate position at the Northwest Community Educa-
tion Development Center at the University of Oregon, the center
director called on the community education administrators at Clackamas
CdmMunity College. .Tha.college administrators'supported'the.idea
complebely./ In June, 1977, the AACJC Field Associate position was
approved. and the new Field, Associate joinedthe Northwest Center in

October.
40,

One -of the most:recent developmentsin the promotion of cammun,...
ity education at Clackamas Cdmmunity College occuieffin 1977 when
the college was named a Cooperating Center,for Community Education

.Development by the Northwest. Center. This action officially commit-
ted Clackamas apurldtyCollege 'tid the concept of comOunity'educa-
tion in regard to information diSseminatio?1, technical assistance,
and training as well as continuing direct communication linkages

With*the Northwest Center. Clackamas Cdmmunity.Oollege was desig-
nated as a "non - funded cooperating institution" and, since July 1,
1978, limited' travel funds have been available to further- assist
in the development of community educatiOn in Oregon and Clackamas

County.

21.
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'The-Mechanics of Cooperation Between Clackamas
Community College and the ComMunity Schools
This section describes and presents examples. of the numerous.

relationships between Clackamas Community College tnd the community

school§ within its district.--.While-some-of,--the-cantentTrelates-only--
to coMMunity schools, it is'included to.represent cam:sanity school

mechanics, 'and may be helpful -to community colleges in :giving

ance to new community sdhool-programs.
b

The following areas will be included:

I. -The Roles of the Community College: and the'
Ccombnity Schools,

2. Statements of Philosophy
3., Cooperative Agreements
4. Organizational Charts and- Job Descriptions

5. Staffing Mbdels
6. Advisory,COuncils
7. Interest Surveys and Evaluation Procedures

8. Funding
9. Fee Polidies and-Salaries

10. P4grams and,Process

1. The Roles.of.the Community College and the Community Schools

liClackamas Community College has assumed an active Aile in the
ince establishing a Community Education Department.in 1972,

development and continuation .of community,schagp7vithin its ,.

district. To sumpar,ize what,:the collegehas indicated is its.ole..
and responsibility, the colle4e dean of Cgmamity .S. xis s ducatzbn
has written:

"Tharcle of the community coilege.is to provide- a
persohnel who become consultants to community.schools commbn?-

'leaders in starting community schools; to become a catalyst .

noting, explaining and ecpanding coununity education and the carmrunj.=-.

ty school concept; to act_as a resource to the local school districtg'..

in organizing support of the community school concept; and to work on

a supervisory and /or a colleague relationship with the local communl-

ty school coordinators, directors and educational aides."

The college, through the diredtor of.communityleducation, is
able to help community schools by contaCtingproppective teachers,
helping in the scheduling-of classes, an4 coordinating other program
activities. The collegealso prints sane of the community school
'class schedules and other informational material.'
,

210
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- The -directar-of community educati n at Clackamas immunity
College meets on a regular basis with amity school directors,
coordinators, and aides to offer assistance whenever possible.
These meetings have strengthened oommunication between the college
andrthe localschool districts. The coMainity school coordinators
have had the opportunity to becomeacguainted with other college
administrators, instructors, and the facilities that are available.
She Community Education Department also-offers in- service activities
for community school staff, college staff-, and area pitizens.involv-
ed in community education.

Another. role of the collegehas been to supply funding on a
continuing basis to the caMmunity schools. While the college funds
are not eguiValent to local dollars, they have been crucialtin the
initiation'of many community school programs in the county. A fund-
ing formula showing a breakdown of the amount each school district
receives is illustrated on page 70.

-In the area of programming, the college and the. community
schools are involved through cooperative efforts, rather than w
competition. Insane cases, the community schools assist the college
in scheduling college credit and non - credit courses in-the individ-
ual communities. 'In other cases, the majority of courses offered in
a qamMunity school pLuyLam are college non - credit courses* Al,
courses, whether community school or.college courses, are advertised
in a single brochure, resulting in many programs that meet the.'needs
of people. It is important to note that the college has consistently
taken the position of non-interference with the types of courses
.developed by individual community schools. .

.

The schools in Clackamas County have attempted to
ClevelOp.the Six basic components of community education into their
,corrmOnity School program, The components are:. services fOr .

./Services for-adults and special interest groups; integ-kation of
/ elementary and secondary schobl programs and the transfer programs

the college; cooperation and coordination of resources; maxiMun

4 XiAlfUse; and, 'ty development/involveMent2 .Uhe schools

J*Ve.-fiad.a deal of success with some of the components, while
-ingstill in te development stages with others.

The important thing to note is that community schools are
doing more than scheduling classes for adults-and children. They:are
working to improve facilities usage, community resources in the
classroom, inter-agency 'cooperation and community development The
community schools in cickanet County. are making headway ion moving
:ran "programs to process."'

2 5 '10

4,
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I

2. Statiaments ,of Phiosophy

ck

bile statements of.philosophy are often general in nature, it
is important for any institution embarking in anew direction

'to have a formal written statement as a *basis from which to start.
Mn the case of Clackamas Community Collegei-there have been twq such
statements, one when the college was founded,--and a second revised

. statement in 1975 which reflects the chapges and expanded role of
the, college.

As mentioned previously, the 1975 philosophy statemeht of the
college was -much more inclusive.of,community services anorcomMunity
education. There is no specific reference made to community schools
in the philosophy, but itioloes state that "community service and
commuliity education 'Programs lead to a-fullerutiliiation of communi-
ty resources, both human and physical, as the collegeTeaches out to
discover ways its strengths can be meshed with those of the
goMmunity." (See Illustratibp 1.)

. In the case of the commUhity schools, a written statement of
philosophy indicates a definite-comitment by the School:district to
the goals they are desiring to achieve. Illustration 2. it a general.

philosophy statement of corrtnunity-ucation a..5 endorsed by the
college and all community school rs in ClaCkanas County.

26
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' ILLUSTRATION 1

Clackamas Community College Board of Education Policies--
Philosophy and Purpose

Clackamas Community College exists to meet the life-long learning
needs of the individuals and communities it serves. Because these
needs are varied, the college must be comprehensive. Because
these needsneeds are continually changing, the college must be flexible.
Because the college is local, it can be responsive.

The need of the individual to-develop into an integrated personality
who can function effectiizely as a member of his culture' provides the
most basic giiidance to the college as-it seekS to develop a. com-
prehensfve,educational offering. Education for careers and for self-
development is provided `by occupational programs, student personnel
Services, and community services..

College programs train, re-train, and upgrade the community's work°
force. Community service programs join people who can het with
itleaple seeking help. The juxtaposition of -many kinds of programs
within the'samenstitution gives the community college its strength.
In this _varied environment, .students. Can be encouraged to explore
and expand the fangot their abilities to learn, to succeed, and to
cope w change. Stuaents encounter multiple opportunities for
succ . Provision is made for those whote educational goals change
as t ey becbrne involVed in new and stimulating surroundings.

Th college takes as one of its important roles to help people come
value their own worth and to rely on theii own strengths and

creativity. People .should be. brought to an understandipg,that they
1

/ are part of a-larger-whole in which what they do as individuals is
immensely. important, both to themselves and to their communities.

_,Individuals need to learn that their 'Survival and that of,their society
depends on the accommodations each separate generation make with
the "powers and conditions that confront Them. The college cart and
should contribute to that learning.

I

The community college is commited to proyiding education which
accessible 'physically, educationally, psychologically, and finan-
cially. Therefore, a wide variety of ways are sought to deliver and
tailor education to meet the needs of students. Because students
can remain at home, education becomes available to many who would

27
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otherwise be excluded. Flexible scheduling, such as open-entry,
open-cit courses accommodates the differing abilitieS, expecta-
tions, and life-styles ofstudents. Students will find support for
their individual le'arning goals, regardless of age, ability, or pre-

.

vious educational experience.

Certain words seem to project stereotyped mental images. The
words "student," "school," or "sjudy" usually call forth pictures
of young peoplegoing- t6 formal classes in school buildings. If
the person hearing or'reading the words hasn't particularly enjoyed
being a student, going to school, and studying, the words will'
probably have a negative impact. The community college iin a

"unique positfon to sweep away'the stereotypes and alter tlie nega-,
tive images in ways no other educational institution has ever been
able to do.

A community college "student" should be able to begin learning at
practically any age, using the whole community and its resources
as the "school," and can enjoy enriching experiences of discovery'
and self-realization for the rest of his or her lifetime. By retaining
its flexibility, the community collegee'cail prpvide ways and means
for. ever,growing num?ers,of people to share in tile excitement and
fulfillment of life-long learning. People who ha4e heretofore been
excluded from pursuing further educa.tion'and who have been unable
to find help in, developing latent talents, and capabilities should
have new opportunities open to them through the community college.

Community service and community education,progriams lead to a ,

fuller utilizatiOn of community resOurces, both human and physical,
as, the college reaches out to discover ways its strengths Fan be
meshed with those of ther.c.Qmmunity. The college thus acts as a
Catalyst in helping individual and community lives become richer
and deeper as well as more pleasant. A.1

The community College seeks the participation of a wide range of f
members of the community in its mission.Of human growth and,re-,
newat through education. Each member of the-college community
has a unique, taking and giving relationship to the institution. By
combining and balancing these relationships, the college can 'help
the community plan for and implement the quality of life--personal,
professional, and cultural--which is what it seeks.

28
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ILLUSTRATION 2

Philosophy of Community Education,

Community education is an approach to individual,and community
improvement. It stresses strong school-community relatiqnships,
interagency cooperation and coordination, broad-based citizen

anvolvement, and greater utilization of local resources, including
school facilities.

Essentially, community education is based on the premise at
community prob-

lems and that the public school system can be central to any
local resources can be harnessed to solve mTfir prob-

such effort: This is not to imply that public schools can or will
resolve all community copcerns,- but rather that they can serves as

focal point for communities to resolve their own concerns. Thus,
community concerns become educational concerns in which the
schools must become actively involved. This broad philosophy is
operationalized through the community schodl concept. ,

se'

F (., '
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3. CccperativeAgreements

717. written cooperative. agmeetient is the foundation for a solid
reIationshimbetween the community college and the community

In the agreement, definite roles and responsibilities are'
establishedwith reference to'sudh things as staffing, funding,
programming and .supervision. The agreement is signed by representa-
tives of all the cooperating agencies; inmost cases the college
president and the sdhooldistrict supeiintendent. In same districts,
there are other cooperating agencies, such asi the city government.

Mbst:of the. school districts 4ELIClackaitias County have a.
written cooperative agreement with the college. In same cases, the
college and the school districts startediWith.an informal verbal
agreement for funding to be received from the collegevhowever, a
written cooperative avreement has become necessary. :

.
-One of the examples given here is fiam the Gladstone School.

District illustrating a three -way partnership among the City o
Gladstone, Clackamas Community College .and the Gladstone SC,1 1

Dis ict. The other agreement is called a joint resolution for the
"CommuDity.School program. (See Illustrations 3 and 4.)

4.
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ILLUSTRATION 3

Gladstone Community Education,Program

Cooperative Agreement Between Gladstone School District, City -of
Gladstone,and 'Clackamas Community College
September 1977 I,

4

Definition

,7

The Gladstone Community Education Program means a program to
provide educational, recreational, cultural and other related corn-
munity services for the community in accordance with the needs, in-
terests , and concerns of its citizens..

Basic Concept .
Community education is a dynamic approach to individual and

community improvement. It stresses improved school- community
relationshipo, interagency cooperation and coordination, bro0-based
citizen involvement and greater utilization of local resources; includ-
ing school faCilities. ' ,

Essentially,, community education is based on the premise that .

locaLresources can be harnessed to solve most community problems
and-that the public school system shouldbe central to any such P
effort. This is not to imply that public schools can or will resolve
all community concerns but rather that they can serve as a focal
point for conjEnurrities to resolve they own concerns. Thus, community
concerns bedome educational concerns tri which the schools must become
actcively inyolved. -, This broad philosophy is operationalized through
the community school . ''' -.- L . .. . , 43. t*-

..the'corimunity eclucation concept ca1ls,foren.eicpAn.s'ion in "the
role of the traditional school. Frdm a formal learning center for child-
ren and youth operating -6-8 hours a day , each school evolves into a
"Corrimunity Education,Center" providing self-improvement opportun-
ties for an segmentf the Population:on a 16-18 hour per day

schedule all year long. , .

A community education program provides a wlele range of eduCa-
tiOnal, social., recreational, cultural, and community problem-solving
opportunities without restriction as to clientele tobe sere d, acilitieser
to be used, or time of the tlay.' Schools do -belong to peopl nd they -,
represent the largest single investment of the tax dollar in most com-
munities. In addition, they have a tremendous potential to ,4erve
their patrons in many ways ber5nd their impoitant and legally pre-
scribed function of provi ing formal education for children and youth.
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f,
.Zurpose of Community Education Program . .

To mobiliZe the human and institutional resources of a. c_ ommunity
in such a fashion,that:.

a) Costly du6ticLation is avoided. - .
.,

b) People of all biasses and creeds are given the neoesaary
encouragement and Opportunity to help themselves to a
better life.

c-`Local institutions--schools, government, business, cities,
7' collegebecome genuinely responsible to human needs
-and wants..

Focus in the School
While the major thrust of a community education ptogram is that

it be developed by and designed to meet the nee s of people of all
ages living in that community, it is usually the c se that the activ-
ities find a focus in the school that serves that co munity. The

oue of the resources available to the co munity to be used
in the development of the program; it is not the on y one. V'

The school, however, is usually.the only public building that ig*
aya.ilable in' evpix, community, and it is thus the logical facility

- Around which Orograms are built. 4-It is the familiar place to most
boys aid girls living- in the area, and it is identified by parents and
the public generally as being "their school." .

Goals and Objectives
The goal of the Gladstone. Community Edycation Program is to

develop a diverse and comprehensive program to meet the recreation,
`continuing education, and cultural needs of,locerl residents by iden-
tifying and coordinating the resources of the covunity.

The following objective?, lead-to accomplishment
k,

of ;his goal:
s- o'1) InCrease use of.ol facilities-.

2) Inerea`se.use of city facilities.
3) Increase involvement of local citizens in their schools,
4) Identify wants and-needs of the community and design pro-

grams to meet these needs.
5) Maximize the use of special skills and talents,of local

residents in ,a volunteer capacity.
6) PrOvide year round programs "with involvement and activities

for children, youth, and,adults.
7) Strengthen communications among residents within th,e

community..,
8) Im,prove communications between agencies serving the com-

Munity. s

9) Facilitate delivery of available social services.
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'10) p4"velop special programs; i.e. , pre-schools
Senior citizens, single parent, etc.

11) Stipp lerhent established school Furriculum by
rmunity- resources available.

, handicapped,

makinecorn-

Partnership by Gladstone School District #115, City of-Gladstone and
Clackamas Community College

The'Community Education Program is supported in concept and with
dedicated .funds by the Gladstone School District, the City of Gladstone,
and the Clackamas Community College. These three'agencies are
committed to the CommunityEduca4n Program and to.,working together
to achieve the goals and objectives.

. .)
Entire Community Served

The Gladstone Community Eidutiatiori Program encompasses both
Jcity and school district boundaries. No one area or segmdnt of the.

population will be ignored. .Public involvement and participation will
be solicited &Om among the entire community:

v . -..

-

Contribution of Cooperating Agencies
.

GladstoniSchool District
1) Provide Community Education Director and staff.
2) Provide overall budgeting requirements for Community Education

, frogram.
3) Provide facilities and equipment as needed for Oommunity Edu-

cation Programs.

.
,4) Provide training for bothrCommunity School staff and volunteer

_
_instructors.

5) Provide publicity for all Community Education Programs.

City of Gladstone
1Y Provide Recreation Director and staff.
2) Provide recreation budgeting requirements for city-wide recre-

ational activities.
3) /Provide other inkind services as needed for overall operation

of recreation progra'rns .within the Community School.
4) Provide'training for both recreation aides and volunteers.

Clackamas Community College
1) Provide annual specified dollar amount based on agreed funding

formula.
2) Provide instructional programs as requested by the Community

Education Program.
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,3) Provide commupity education` related printing.
4) Provide staff as.resource as requested.
5) PrOide monthly coordinator in-service.

Attest
The previous pages are adopted as the program, policies, and

procedures of the Gladstone Community Education Program.

Signature

' Frank E. El l is

Sugerintend t

GI adstone,S oo] tist. 1t15 . N

to.

-

Signature

Leonard Strobel.
Manager ,

City \of GI adstone

.

7' \

Date

----,-;-°"-? ) .

,...

. .

:Dae/ignature.

Dr. John Haltenson

President
C I ackamas Cortmun i ty Co I I ege

r

4
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.ILLUSTRATION.4

Joint Resolution:for Canby Community School Program by Canby Union
High SChool,'City 'of Canby, and Clackamas CommurVityCollege

Whereas the Canby Union High School District, the City of Canby., -and
ClaCkamas Community College recognize certain common purposes, and
recognize,a benefit to the populace of each district in pursuing the said
purpose's .jointly, each resolves to cooperate in the planning, mainten-7;
ance, and financing of .a joint cOmmunitY.School Program..

a

I

The 'goal...shall be to provide a. structure whereby the people of our 'corn-
munities can iden. tify common and indiFidual needs and interests, and

e :pursue solutions to them.
.,

This goal shall be accomplished by pursuing the following objectives
1. Providing activities for youth
2: Providing activities for adults
(The first two objeCtives may be accomplished by developing optional

,? 'academic opportunities, recreational, vocational, cultural, or social
activities.)
3. Assisting the regular school program
4% Cooperating with other service agencies anciorganizatians in the"

planning and delivery of programs and-services for the people of
our 'district

5. Assisting in the -study and development of community improvement
projects j and .

. 6. Maximfzing the use of public facilities

Key to each of the objectives is increased citizen participation. Upon
acceptance, tRis joint resolution shall be considered ongoing by all ,

parties, unless at least 60 days. written-notification is 'given to all other
sponsors. Financial responsibilities for each sponsor shall be consid-
ered annually.

A. .

This joint resolution has been reviewed and accepted by:
--- .

. .,

avies, 'D.O. Canby Union. High School

Robert E. Rapp City of Canby
/11 /?g:

date

-

A

,J)
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4,

4. Organizational-Charts and Job Descriptions

I

.

organizational charts illustrated on the next pages slaw
the total scope of the-CCamunity:Services/Education Division,

'

and an organizational chart frOm,a local school. Note-in the school
districtchart, the community school coordinator/director is respon7
sible directly to:the superintendent of sdhools. (See Illustrations
S' and

The job.descriptions froth,the college include those'of.the Dean,
of Community Services/Community:Education, the Director of COmmUnity
EdtcatiOn and the Coordinator of Continuing Education. The fourth
job description is an axarrple.of a ictairraz4ty'school director (called
coordinator in some,community-schools). This job description will
vaxy from school, to school. (See Illustrations 7, 8, 9 and 10.)

t
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ILLUSTRATION5'

ORGANIZATIONAL CHART FOR COMMUNITY SERVICES/COMMUNITY:EDUCATION/RSVP
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ILLUSTRATION 6

ESTACADA HIGH SCHOOL - ORGANIZATIONAL CHART
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ILLUSTRATION 7

Job Description: Dean of Community Suvice-Community Educatiat

ResPonsible'to: College President
Authorization: college President

General Responsibility: The Dean of Community Service - Community
Education shall contribute to the development and implementation of
the Coliege's program by adminis'teripgand slipervising the Community
Service, Community Education arid-fferiingCollege programs. He
shall perform other administrative duties as assigned by the President.
He shall perform his duties in coordination and consultation with
those undei- his supervision, but the final responsibility and authority
for decisions made.at that level will remain with the Dean.

Specific Responsibilities:
1. Organization, supervision, and coordination of the Community

Service program, of the College', including:
a. organizing programs of education, cultural, and recreational

services for groups and individuals within the college district.
b. Promoting cooperative relations between community groups and

the college..
d. Coordinating and encouraging use of college facilities by com-

munity groups.
d. Maintaining a master schedule of all college and college re-

lated events , activities and meetings other than regular college
classes, instructor and room assignments, and athletic events.

e. Creating advisory committees as appropriate, .and developing
other sources of'contact with community elements to assist in
identifying community needs and assets.

2. Organize and implement a program of community development
looking toward the _utilization of college resources in the ideriti-
fication and solution of community problems".

'3. Organize, supervise, and coordinate the Community Education
program of the College, including the off-campus ABE/GED and
high school continuation programs by:
a. Working toeimprove community education instruction by pro-

moting.the professional development of CaMmunity. Education
instructors, encouraging self-evaluation and evaluation by
students, peers, and outside sources.

b. Initiating, cancelling, or consolidating courses and curricular
programs as appropriate.

"L.

/" '1
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c. In cbordination with the Dean of Instruction, d veloOng and
articulating lass schedules and instructor as tgnments for

*Community Education and Evening College programs.
d. Supervising a prograril whi-ch provides aid and assistance td

Community School ciperations conducted by school distuticts
within the college district.

4. Organization, superviS'ion, and coordination; of the Job Skill
Improvement Program of the College.

5. Compile, evaluate, and recommend the operapng budget for the
Community Service-Community Education peograms, and adminis-
ter the adopted budget within the framework of tIe Dean of College
Services' responsibility for the budget documen.

6: Recommend to the President the selection of new fulltime staff,
and the retention, dismissal, promotion or re-assignment of
existing Community Service-Community Education staff.

7. Serve as a management representative in the resolution of various
items of grievance and other personnel matters brought before the
College. At

8. Maintain liaison with the Clackamas Community College Foundation.

9. Annually pi-epare a comprehensive analysis of the year'$ activities
and present a plan to the President fbr achieving an agreed upon
set of ,goals and objectives for the Community Service-Community
'Education component of the college program.

10. Supecvise the preparation, printing, and distribution of the annual
college catalog.

ie

11. Serve as a member of the President's Council and-wprk closely
with other first line managers to facilitate the progress of the
College.

- ,12. Attend Board meetings as a member of the President's, staff, par-
ticipating by reporting and discussing matters pertaining to the
Community Service-Community Education affairs of the College,
and other items when requested by the College President.

40
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ILLUSTRATION 8

job Description: Director of Communir 'Educatiort

Responsible to: Dean of Community Service-Community Education'
Authorization: College. President

General Responsibility; The. Director of Community Education shall
contribute to the development.and implementation of the College'
program by developing, administering, supervising, ia n d evaluat g

the Community' Education program of the College. He shall perform
other duties as assigned by the Dean of Community Service-Com-
munity Education. He shall perform his duties i coordipation and

consultatiop th those under his supervision, b t thelfinal respon-
s:ibility and uthority for decisioncmade at that level will remain
with the Dir ctor.

Specific Responsibilities:
1. Administer prograins of community education, including the off-

campus ABE/GED;:and high school continuation programs, and
provide liasion.wNi community schools inthe college community
in such a mannet'A's to advance the college program:

2. Recruit, SuPerviSe, and evaluate community education staff, and
make recommendations to the Dean of Community Service - Community
Education to employ, retain, or t:14miss such personnel.

3. To supervise arrangements for spaces for community education
programs in the college district.

4. Supervise and administer the Job Skill Improvement prograni of the
College.

544 Work with community school dir 'ectors in the school districts within
the college district and offe\r. coll9ge services when they are re-

c.

quested or appropriate.
6. Offer consultant Cervices to districts where there' are no community

schools .
7. Organize workshops and seminars designed to provide instruction

for educators in the college dis,trict who would like to learn more
about the community school concept.

8. Organize surveys in the pDllege district to give citizens of g ven
echool districts the opportunity to express their own educational
needs; work closely with "neighlabhhoad workers" and community
education coordinators in various communities to develop appropri-
ate educational programs to meet those needs.

9. Compile ,. evaluate , and recommend the operating budget for the
programs under his supervision, and administer the adopted budget.

.



www.manaraa.com

10. Promote and assure effective flow or information between areas
under his supervisioDyand-the college administration.

11. Annualll prepare a jromprehensive.analysi,s of the year''s activ-
ities and present a plan to the Dean of Community Service-
Community Education for achieving an agreed upon set of goals
and objectives for the Community Educ'ation component of the
College.

12. Prepare such reports as may be requested by the Dean of Com-
munity Service-Community Educatiop

13, Work to improve community educatio instruction by -promoting
the professionalevelOpment Of,Community Education instructors,
encouraging self-evaluation and evaluation by students, peers,
and outside sources.

14. Serve as a management representathe i the resolution of various
items of grievance and other p9rsonnel tterl brought before the
College.

C
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ILLUSTRATION 9 -

Clackamas Community College: Job Description

Job Title: Coordinator of Continuing Education
Immediate Supervisor: Director of Community Education

Genaal Assignmept and Dutie:
This person w'll plan, organize, and carry out a broad range of
classes of com unity interest and aimed at self-improvement and
self-enrichmeryl. Included will be the hiring of instructors , paying
of instrtictors nd registr ion of classes. Classes will be coordin-
fted through the requesf the Community School Director S' (Co-
ordinators). ThiS person will work closely with the Community
Schools to programs and represent the college goals.

I ,I,

Responsibilities and Duties:
1 Coordinate all college classes. held in Community Education Centers.
2. Program a broad range of noncredit self-improvement and self-

enrichment_classes .

3. Supervise the Continuihg Education Assistant and the North
Clackam. as Distrik.#12 Program Cpordinator.

4. Find, interview, and hire intru s for noncredit classes.
5. Prepare content of Community Educ ion-Schedule and review the

progress of "the schedule pre'paration.
6. Supervise paymenrof instructors paid fro'm Community Education

instructional budget.
7. Conduct regular evaluations of the noncredit program and its

instruction.
8. CoOidinate Continuing Education publicity with the Community

Relations Office. (-
9. Coordinate staff.development for\Continuing Education instnictort

with the appropriate college staff.
10. Assist Community School Coordinators with program and concept

development.to.include needs assessment, program offerings, and
Class schedules.

11. StmServise Continuing Xduc6tion registration process.
f2. Pirform other duties as determined necessary by...04 Director of

Community Education.

43"
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.ILLUSTRATION 10

Job. Description

Job title: Community Schools Director
Duties: This is a ppsition that will be directly accountable to the
MUHS Board of Education and to the Superintendent. The Community
Schools Director shall be responsible for the overall development,
organization, operation, coordination, and evaluation of the defined
community school program geared toward the interests and needs of
the children, youth, and adults living within the service area. The
director shall have primary responsibility for selecting, training,
supervision, and evaluation of all paid and nonpaidstaff members
working within the Community School Program. To accomprish.theire
broad duties the incumbe,nt will perform ,the following functions:

1 Establish and facilitate the activities of the CommuniUy SChool
Council. e

2. Represent the district, in all matters related to the overall conduct
of the Community School Program.

3. Maintain a calendar of Community School events and publicize,
these in every feasible way.

4. 4ep the Board informed of all major er-e s.
5. Serve as the communication link betwe he school district and

those other public-and private organizations which provide educa-
tional, recreational , and social services for the residents of those
areas served by designated Community School'S.

6. Facilitatetinderstanding and improved'working relationships between
Principals, custodial staff, teachers, and classified employees of
the district.

7. Enforce the rules and regualtions of all'school districts during the
conduction of the Community School Program.

8. See( and/or develop additional funding source to supplement an
texpanded program of Community Education and Service.

9. Develop and operate,a balanced, year-around program which in-
cludes a reasonable mixture of activities and involvement for
children, youth, and adults.

10. Establish rapport with community leaders in the designated atten-
dance area.

11. Become. familiar with the social and economic structure oethe
neighborhood and apply this knowledge to program development.

12.,Assist the instructional staff in the development and operations of
programs which have the capability to enrich the regular curriculum.,

13. Conduct, with the concurrance of the Community Council, period-ic
assessments of community needs and interests.

e
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14. Assist in program evaluations for the purpose of upgrading existirw
programs and implementing new ideas.

15. Be present on the premises when community school activities are
in progress unless some other dullic.;11'zetly..trIfitlli rielpuntod
the responsibility.

16. Perform other related duties and responsibilities as requested by.
the Board or the General Manager.

Minimum Qualifications:
1. Education. Bachelor's degree with some training in the field of

ComMunity Ethication.
2. Experience. Successful experjoce in community evelopment with

related experiences in the ede6Monal process. A ali teaching
or aOministrator's credential is desired but not neces, ry.

EmployMent Conditions:
1. Employment Year. July 1 through June 30 (52 weeks)
2. Vacation. Two weeks ,,pa4id,'plus accumulated compensatory time.
3. Work Day. Since the Director will frequently be called upqn for

night and weekend assignments, .the individual will work on a var-
iable sch.odule as approved by the General Manager..

Salary: The salary for this position should be based on educational
background and years of experience. The salary range is iba-sed,on
a minimum of-.$10,800 and a maximum of $16,500. A yearly adjustment
is determined by negotiations between the Director atid the'Board.

s.

\./
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Pr

5. Staffing 'Models

f prim-try importance to any successful oammunitylschool program
is the staff's role in developing and coordinating the activities.

The size of the community schoor,staffs in Clackamas" County range from .a
single coordinator to onedistrict which has a. staff of ten. As the

t in oommUnity education grows within the community sdhoolS,
'need for aeditional staff increases,'

One example of a larger school district's staffing propoSal is
1 on the following pages. This.staffing propOSII was recently

a LO 1Ny the local school district and will provide needed staff
in all the schools of the district. It included ekamples of jab des-
criptions for the Community School Coordinator'I and.Comunity.,SChool,
Coordinator II positions. It is the intent of this staffing plam.to..
provide community sdhool services on-an areawide basis. with Coordilia-
tors placed in each of the junior,high schools and-elprealtarj schools
within the district. ..(See Illustration 11.)

One smaller,community school, Molalla,,has organized the Various-
roles of the coMmunity school staff into program segments as shown in
Illustration 12. This school has a staff of four inbludi*the director;
assistant dirkttor, secretary and'oommunity development coordinator

aETA funded position from the college).
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ILLUSTRATION 11

Staffing-ProposalOregon-City School District #62 Community-Education
Submitted by Robert Purscelley

4-

Table of Contents
Summary Job Descriptions
Plan for Staffing Salaries
Projected Organizational Chart Recommendations
Projected Benefits Wrap -up.

ummary
This is a- &ref overview of the -staffing propo'sal for the Community

Education Program.
1) i TO PROVIDE CO NITY SCHOOL SERVICES ON AN. AREA-WIDE

BASIS. .

Cominunity EducationServices will be organized and coordin-
ated on a regional basis utilizing'the Junior Highs as centers. -

2) TO CREATEA POSITION OF OOMMUNITY SCHOOL COORDIN-
ATOR II. .

tr This position will be stationed in a localJunior High School
and will -entaa-responsibilities for one orthree regions.

3) ; TO CREATE A POSItION,OF'commuNITY SCHOOL COORDIN-
KOR I

These positionswill be stationed et Elementary Schools

Plan for Staffing ... r" ',..
THE M:OtAL,t--,In order to develop equal distribution of the Com-

Educatibn Serivices to the Oregon City residents, each Junior
High should be Staffed. The staff position would be identified as
CoinmUniWSchool Cdordinatot4II.. ResPonsibilities to include. the4

f
Operation of the. Cofnthunity. School and to work cooperativel
the CommunIty School, staffstationed in ElementarySchool's whinin
the area,

4 , e

STAFFING PLAN FOR COMMUNITY SCHOOLS entails the,following:
ation of two new Community School positions.

Cbr9munity School Coordinator I.(CSC7I) This .position
would apply to Community. School personnel with .experltnce

Community Educalion Re'creation, or a related field but
carries no- aceflemic requirements.
,,Personnel in the CSC -I Position will be assigned to pos1-

. -tionsnot,to exceed six hours per .day or a 190 day contract.
b. Community School Cooikilnator (CSC-II) - ThiS Osition

will apply to trathedand'experienced Comniunity School

1)
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personnel. '.This position requires a minimum' of a)3ache-
lor's Degree plus -experience in Community Educatiop,.
Recreation, or a related field. .

Persohnel in the CSC-II position wall be'stationed in junior.High
SchoOlS and, assigned to fulltime Raffia's-64'a- 240 day contract.

The"CSC2II position would be stationed in the folloiring schools:
Gardiner Junior High School.
Moss Junior High, School , /-
Ogden Junior High School,,

Each CSC-II position will be responsible for managing the Coin-
munitY School Program inthe Dinior School where assigned ,s
well as being responsible for &a:programming-for designatedElementary
Schools.' The follOwing diagram shows how this would beecebmplished:

Programming Centers
Gardiner
Moss
Ogden

Elementary Community Schools
Soiith End, Mt. Pleoarit,King, Barclay

'Beavercreek, Logan, Gaffney Lane, Eastham
Candy Lane, Jennings Lodge, Holcomb,,

ark iPlace

Projected Benefits .

,,--
\

This new staffing planiwill allow for more man4gement expertise in
the District's Community School prog'ram as well at provide chore program

!. ,? ' .continuity. ' .

Turn-ovei in Community School staff will -be a cdntinual probleniM .
salaries are lower than a professional salary. The profess.ional Salary-
of the Junior High School CSC-II will eliminate the continual turnover.
Turnover of the CSC-II will not be as 'critical since t-je CSC-II will
ensure' continued continuity of the area program.

The responsibilities of the CSC-II will ensure the need for a pro-7
feskionally trained individinal. The benefits'will cprne in the area of
development of a strong, professional community Education Program...

Another benefit would be the controlled patteen of growth; 'as the
. program develops, ele?hentary schools can be utilized with parttime
aides. .

This kind of development,would rrigte the Oregon City Community'
Ethecation Program one of the strongest in the country. .

48
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job Descriptions
..

JOB TITLE:_ Community Education District Coordinator..
DUTIES: TI,he Community ducation District Coordinator shall he _

responsible for the overall development, organization, operation, -
CoordinatiOn, and evaluation of broadly defined ComMunity School
programs geared toward the interests and needs of the entire Oregon
City School District population. . .

In additions--,---the District Coordinates shall the primary
responsibi'ity for'recruiting, selection, training, supervision, and
evaluation of all paid and non-paid- staff members working within the
Community School program: To accomplish these duties, tlfe Co--
ordinator will perform the following functions:

1) Establish a district wide Community School Advisory Co cil.
t2) Serve as a lidison between th Community School Coor inators ,

Programmers and district adrn niStrative staff.
3) Represent thedistriyt in all matters related to the overall con-

duct of the Community SchoOl Program. .

.4) Maintain complete and accurate records on personnel, atten-
dance, income , payroll, supplies,, and other aspeqts of the
overall program.

5) Assist the Community School Coordinators and Programmers in
thedevelopment of appropriate Community School programs and
involvement of relevant community agency resoUrces.

6) Coordinate, the involvements of all organizations acid agencies
which sponsor and/or conduct activities within the framework

the Community School Pi-ogram.
7) Assist the Community School C'oordir4tors in preparing annual

budget requests for the program.
8) Arrang9 for periodic'in-service training opportunities for the

CommunityrShool Coordinators.
9) Monitor Community School Program operations and Conduct

systematicevaluations of all programs and personnel involved
while eeping the Oregon City.Sthdols administraiion informed
as to its status and needs.

10) srnterpret the aims and objectives of the Community School
Program

'11) Assist in the enforcerrien't of the rules and regulations of the
school district during the conduct of the Community School
Prociram.

12) terform other related"duties and responsibilities as requested
by the Administrative Suib.ervisor.-
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JOB TITLE: Community SchooliCoOdinator II
DUTIES: Serge under the direction of the building principal and
Community Education District Coordinator in organizing and conducting.
the Community School'Program. Serve under the'direction of_the

I. District CommunityEducation Coordinator in programming-appropriate
t service events withih the designated sohoOls. Work cooperatively with

the district's Community Schools Coordinator in providing training and -

assistance to Community School staff.
1) Coordinate all activities related to the area-wide Community

School Program with the District Community,Schools CiSordinator.
2) Coordinate all activities grated to local Community School

4 Program with other CommOdity School staff and the-building
principal.

3) EStablish rapport with lay leaders- in the desi nated attendance
area. .

4) Main4in an area representative Advisory Council.
5) Maintain complete and accurate records s to attendance, -

staff, and scheduling of the local and ar a-wide Community
School Program.

hr

6) Be responsible for organizing and conducting serviges in
designated si6Conclary programming sites

7) 'PrOviae-resouice , ti'ainipl.f-',Aand assistance to other designated
half-time Community SchooTstaff.

8) Assist -in- program evaluation forethe purpose of program involverment.
9) Assist District'sdomilluriityrEducation Coordinator in designing

and carrying out in--service and staff develOpment training..,
.0). Work cooperatively with teaching staff assisting in the integratibp

of community resources into the regtgar school'curricillurh.
-11) Perform supM dtherclutie's. and res-pdnsibilities in support of

Commu,nity Schools as assigned by'the building priric.ipals.
Desirable Qualifications:

KNOWLEDGE OF: The principles' and practices of.organiZation and
administration of recreational and educational prograMs, activities , and
facilities; school and community resources reld to the program; prin-
ciples of group behavior; and `principles arid meldods of community
organizationt .

ABILITY'TO:'...'PlAn, supervise., and evaluate Community School, activ-
ities , and to recommend and implement changes; in methods and techniques;'
analyze problems', then evaluate alternative courses' of action and to exer-
cise judgment in making decisions; establish and maintain effective rela-
tionships with others; speak and write effecti-kiely.

,

EXPERIENCE: A minimum of one year successful experience in Com-
munity Education, recreation, -social service of a related field. Prefer
college level work in the field of Community Education.

EDUCATION: Graduation from colleg or university with major cour
of- study in the field of Comrhunity EduCa ion, Education, Recreation
Social Work, Or a rele,,ed field. ,

r")
J



www.manaraa.com

JOB TITLE: Community School Coordinator I
GENERAL DUTIES: Serve under the direction: of the building principal
in organizing and conducting the Community School programs at the 4,

building level.
f

1) Coordinate all activities related to the building's Conimunity.
School Prog,ram with the building principal.

2) ,Work with the regional Community School Coordinator II iii
- programming activities related to the building's Community'

School Program.
3) Establis-h rapport with lay leaders in the designated attendance

area
4) Conduct, with the concurrence of the Advisory Committee,

periodic assessments of community needs and interests..
5) Maintain complete and accurate records as to attendance,

supplies , staffing, and scheduling of the Community Schools
programs.
Perform such other related duties and responsibilities in
support of Community School as "signed by the building
principal.

Organizational Relationshifs:
1) Directly responsible to the building principal.
2) Works 'cooperatively with members of the staff and Advisory

Council.
3) Works cooperatively with the Regional Community School

Coordinator,.
4) Works coopratively-with the District Community School Co-

ordinator.
Desirable Qualifications:

KNOWLEDGE OF: 'The principles and practices of organization and
administration of reCreationak and avocational ProgramS, activities; and
facilities; :school and Community resources related to programs; principles '
of group behavior; and principles and methods of cOmmurnity organization:

ABILITY TO: Flap, supervise, and evaluate Community School acti-
vities and to recommend and implement changes in methods and techniques;.

_Analyze prob/ems, evaluate alternative courses of action and to exercise
judgment in making decisions; establish and maintain effective relation-
ships with others; speak and write effectively.

EXPERIENCE IN: The field of recreation, education, community pro-
g?arns , or related fields.
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OREGON CITY SCHOOL DSTRICT,i62

COMMUNITY EDUCATION

(PROJECTED ORGANIZATIONAL CHART)

COMMUNITY EDUCATION DISTRIC COORDINATOR

COMMUNITY SCHOOL COORDINATOR II

(Jr. Hi)

SC-I

Elem)

SC -I CSC-I

Elem) (Elem)

COMMUNITY SCHO9LNCOORDITOR II

(Jr,

COMMUNITY SCHOOL COORDINATOR II

(Jr, Hi)

CSC-

(EleM)

CSC-I CSC-I

(Elem) (Elem)

CSC-I

(Elem)

1 CSC-I 1 CSC-I

(Elem) i (Elem)

SCt

(Elem)

SC -I

(El em,
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9/79
4.

BUDGET IMPACT OPTION "C"

79/80 ,

78/79 - 2 COMMUNITY SCHOOL COORDINATOR II

79/80 - 1 COMMUNITY SCHOOL COORDINATOR II

80/81 - 1 COMMUNITY SCHOOL COORDINATOR. I

I 81/82 - 1, COMMUNITY SCHOOL COORDINATOR I

82/83 -.1 COMMUNITY SCH0011 COORDIIATI:$ I

64,

_

80/81

I

DEFINITIONS:

81/82

4

IMMUNITY SCHOOL COORDINATOR II: locateht a

Jr, High School.

82/83 a,

COMMUNITYSCHOOL,COORDINATOR I: One -half time at

a Elementary School,

6°
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Proposed Budget--Community Education 1978/79
...

ESTIMA'TEb INCOME
Clackarnas Community College $10,-975.00_
Fees Collected {estimates) $14,000.00
Movies $ 250. b0
c.E.T.A.' $10,000.00
Oregon City--City Parks & Recreation $ 500-.00

$35,725.00
ESTIMATED EXPENDITURES
Certified Employee Salaries

Career Education Director (2% of salary) $ 350.00
Classified Employees Salaries

District Coordinator $15,800.00
Community School Secretary $ 6,600.00
Community SChool de $ 4,620.00

*Community School oordinator II $11,000.00
* *Community School Co rdinator (C.E.T.A.)-*$11,000.00

Retirement
F :I .0 .A.
Employee Insurance
Employee Benefits
***Professional Services (estimated). $11,000:00

District Coordinator ($75 x_11)
Community School Coordinator II ($4 x 11).
Community School Coordinator II ($45 x 11)

Supplies
Additional Equipment
Training and Conferences

$ 825.00
$ -495.00
$ 495.00
.$ 1, 500.00
$ 1, 000.00
$ 1,000.00
$ 2, 500.00
$ 250.00
$ 500.00
$ 2, 68.00

Prindng
Movies
Building Utilities
Evening SupervisiOn (3 schools @ $756/9mo.)
TOTAL 71, 13.0
TOTAL SCHOOL DISTRICT CONTRIBUTION $35,478.00

* *

Antici ated additional staff through program. growth on School
District` money.. ) -
Anticipated. dditional staff through program growth on
fundirig., Not to exceed.$10,Cf00.00.plus fringe benefits from
C.E.T.A.

*** ProfessiOna Services-- class instructors are paid, on an hourly
rate per qu ,rter, four quarters a yCat.-.,e1013;:4he addition of
personnel, I am estimating colleqIng $14,000.00,in Fees to be
Offset with $11,000.00 in professiorservices for instructars.
A.pproxirpately $1,200.00 per quarter is expended Qn class in-
structors currently. Hourly rate ranges from volunteers to $8.00
per hour. Total classes per quarter varies as well as pay rate.

4
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Wrap-up
o

The- most-critical aspects ofcthis staffing proposal are the Cdm-
munity School Coordinatoi II positions: It is imperative that those
ositions are professionally trained. The nature of their responsi7

ties will require that they can organize and administer Community
E,clucation Services .(

le-,

The North Clackamas 'School Board rece?itly adopted a similar
model. The basic difference is that North Clackamas must re-
organize an already established program. Oregon City has the
opportunity to build a program in a planned, orOnized, and effective
Manner.

e

e
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ILLU STIATIoN 12

Staff. Roles
This is an attempt to dlarif he roles of the Molalfa Community

Schools s ff for the Director, Assistant Director, Secretary, and
Develop nt Coordinator.

PROGRAM SEGMENTS DigECTOR 'ASSISTANT SEC. DEVELOPMENT
. ,

1. Adm xedsponAibitity of pkogAaM

2. Council Development

3. Bodget Devetopment

4. Bilt4 and Paokcy.i
,

54 1UP:wt. conneepondence

6. Teacher:. Contnact4 "., i

7. Specia2 ,ftognam4.4.Actimitiea

8. \ PaogAamtInatitadton. evaluation

y. ongamizazioriat meztinga -

vi.

10. Community apeaking
,

1. Program Reptuentative, -

#

a. Ctz:azay's County.Thaining

b. Schoot Soared (M.U.H.Sr: anc

M.G.S.)
c. CL4 Councit
d. Ctackillmo Community

.. Cottege
e. ,Management Council ,

12. Educational and teiaan.e time
ciaaa and activitiea .

13. Summer:. Mug , Devetopment
s ,

14. 'Adatt Reck, ,natActiviti-e.6

and eta460.

15. Sig Butheu/Big Sieltms'

TQTAL

TOTAL .

TOTAL

TOTAL

TOTAL

SHARED

SHARED

-SHARED

SHARED

SHARED

T;TAL

TOTAL
TOTAL

SHARED
TOTAL

TOTAL

TOTAL

7...

--

--

.._.

--

1

--

SHARED

SHARED

SHARED

SHARED

SHARED

--

--

--

: --

--

.

-:-

,--

TOTAL
-

'

.

.

.-

--

f

--

SHARED

--

--
.

--.

--

...--

--

--

7-

--

,

--

)

--

,

,

04:

...

44 --

.-

.

1.-. ,

0 --

4

SHARED
.

--

SHARED

SHARED..

. --
I

.
--

--

SHARED

.

--

"

..L.

f TOTAL

/

'
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_

.
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PROGRAM 'SEGMENTS DIRECTOR ASSISTANT SEC. ' DEVELOPMENT

16. Tekm'Repokte

174 Skockuke ptting and mdfiting

18. Teaciick Conitica

19. Huth!, a44eaament -

20.. RegietAation po es and
---pkocedulte

4

21. Aliteknoon;

/night,

and week-
end74upekvi6 itin ,_

22. Youth Sports Activities

23. Oblice Management,

a. Aonts and a2e4
b. Types nepontz, tetteA4,
`` Ateneita, etc. :

c. Opel' ate6 Aimpte obiice
machine4.

24. Summek Plogkam and SupekviaioKSHARED

25. Field Maintenance (AummeriS

26. Contact pennon with agencie4/
onganizationis eenvixe the.
community -

21. Senior Pkogkamo :,

28. Outneadtaenvice4 to individ-
-ame uat4 .

.,7"a10
,,

29. Community,Ri4oukce Fite

30.4 Alitek-Achoot 4,tudent, enrich-
fliekt pkogkam

31. Handicapped OppoAtuna ie4

;32. Votunteek Aid Pkognam

SHARED

,SHARED4r,

TOTAL(

SHARED

--

,

--

--

,,''

--

--

SHARED

SHARED

__.

/

_...

--

TOTALS,,

SIRED

SHARED

SHARED.

--

SHARED

TOTAL

TOTAL-

--

--

.--

--

SHARED

SHARED

, --

--

-- .

-- ,

SHAR4i9/

-- 9 _

SHARED ,

SHARED

--

--

SHARED

--

--

TOTAL

TOTAL

TOTAL

TOTAL

--.-/

--

--

--

.

__

-
__

--

--,

SHARED

SHARED

--

SHARED.

SHARED

Man,

--

--

.

- .....

SHARED

--

.

SHARED

TOTAL

TOTAL
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6. Advisory Councils .

councils.have played an iMportant role in. the.
Aatinvent and continued growth of the bicumnity school

programs'in Clackamas CoUnty. As inelicated in the histEify section,
every school has sane type of advisory bcdy,made.up-of interested

who are involved .in the growth of cammitli education

carmunitY.-.

.

An example of advisory council 8y-laws is illustrated and
shows how. the advisory council is organized in Estacada. (See -
Illustration13.) The Estacada Comm4n0y School'AdVisory
Council has defined their responsibilities even further by..
writing the proposes of their council. (See Illustration 14-.1

4
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tis

ILLUST*TION:1

Estacada Advisory Council Organization

A. Membership
:Council membership for thbse who live- in Estacada Union;High

School Di Strict #6 remains open so that any interested individual may
becbrne a Member.

Membership, should be restrictellto a maximum of 2'0. active mem-
bers, and a minimum of 10 active Co members.

4 Council membership, shouldkrefliect age groups, geograph.ic areas,
Schbol school administration, key agencies andcommunity.
group%Cand dissident groups with regard to theirPoint of view on
School andocdvic mStters.
B. Duty. Holders

1)" 'Advisory, Council Chaii-man
a: Publicly ,represents Council
b. Moderate s ..meeting

a.

* ,I7
1 i

,; ..

c ,Responsiblefor forminq-agellt4.,. ,
gspecial meetings ,'

an reporting monthly to UH -6 StEic ic till:Roar:
t. v ,' -,,

2.) Ady spry Council Secretary 7)
a. Record minutes during Meetings.
b. RespOnsible fortouncil cOrresPondence

,
Q. Advisory Council Committees

To establish greater council involvement and efficiency, the Council.
mernbers.will serve on specific committees. The number and types of
committees 1.47111 depend or continual re-evaluation of the Community
School's goals , Objectives" and. commitments .

Present committees are:'
.1) Executive Committee.Priorifies-Advfsery council Chairman

.2 a. Open to all Council members
b. To meet on call and to recommend full committee action on
community school programs and 'problems
c. To makg up .community school.meeting agendas
d. To be. th%gove'rning body of the community school committee,
responsible for rep-orts -Made to-the Estacada Union High
School Board
'e: To/develop and implement any instrument of evaluation

To aeyelop and monitor community School policy
gfUTO keep abreast of community school activities all areas
h. 'To. ensure registration volunteerg frorns.comMittee members

2 Drama Com-mittee .

a. To meet with the drama group"and re bmmend programs to-the'
full committee

, b. To develop .rules kir building use and clean-up

.
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4 ,
c. To be responsible to the executive committee for reports
oncecpions and recommendations'made for action by the
full committee . 1

d. To givvaid and support for materials needed for productions
To be responsible for and help with publicity for public

performances
3) -Senior Citizens

a ..To be aware of-:senio0 activities
b. To be r'esporisiblejo the executive committee for'recom-
mended activities with this group. . °

C . To help with Senior citizens recruitment for the program
4) Recruitment Committee s

a. To be all members pf the community School committee,15. To maintain existing And enlist new committee members
5) Grievance Comm4tte

a. To be the enti e committee: responsible for any grievance re-,
isu ting from buHdingusage, program scheduling, student actions °,
an committee actions

o promote community public relations with ,the community
school
c. To ensure that.no one instructor, employee, or volunteer has
to stand alone
High School Completion Colifnittee
a": 'tRwork with the directoT teerisure adequate counseling

.and proper credit courses
b. To be responsible forthe graduation ceremonies at the end
of each school year
c. To help recruit students for this prOgram
d: To help recruit certified teachers in the needed areas
e. To assist in promotion of program and identifying individuals
desiring high school completion

7). Enrichment Course Comthittee 4

To be aware of and report new enrichment course lab-as
b,: Tb help develop and recnaitft new volunteer instructors
c. To'assess the community needs and wants
Recreation Committee
a. To, recruit sypervisory. personnel to help organize and conduct.
b, To help publicize recredtiowl aaivitiies
c,:TO assist in,.idaindfying.-volunteer drivers for mini =bus

nora ry CoUnca.MemberS
1) Selection of Honorary Council Members is dependent upon the
individual's association with Estacada OommUnity School..

a Typic:al :members would.be building' principals, custodians,
tsChOol boardmembers, etc.

2) Members are request to-.supply continued input in regard'to .

-problems, evaluation, and suggestions for imprOving program operapon.
3) '12embers are encouraged to attend monthly Advisory. Council
meetings whenever posible.

60
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AdVisory, COunCif Meetings,
1) CoUlcil meetings will be held on the'third Monday of each month.

a. INreetings to Pe held in the public's view; the high school.
cafeteria is the recommended location

,Meeting time is 7:3,0Pm.
Meetings are open to the ,public .and members are encouraged

to bring guests . ,

2) executive Commettee meetings may be calledThy the Advi.fory
Cotincil Chairman or Community School Oirector, ,se.tting. agenda ,

date, time'; and place.
3) Advisbry Council' retreats will be occasion'allyLld on weKkends.

a. Purposes'of retreats are: socialization , .delop
an understanding of one another, and to tackle time consuming task's.

1

^ Y

ILLUSTRATION 14 .

JP-

Purposes": Estacada Community School Advisory Councils

Asses the felt needs of-the ,school and t e community through fact-
finding s udies ,.discussions, and surveySt To help evaluate and
deterrrii.rie the moSt.pressing needs and help set priorities for action:
Enco'urage.informed citizen ea rtf c ton and InVolVement so that they
know" their opinion is recognized To educdte for civic lead rship.

3) Serve jcommunicatfoi,s chthmel between, the people or th corn-
inunity and the school staff.

)_ 'Coordinate community actWities and serVia'es. Establishment of a
comrhunityjcalendarcltributes- strongly: to this and where educational
religi s., residential, and, economic interests are especially concerned.

5) Unite, citizerfand organizations in the community into a democratic
force which..clan' - infidel:Ts& with civic authorities when certain.
needs arise whi4h -might reqUire-legal action-. 1-lowevertlie. council
cannot serve special interest groups.

6)- Provide leadership.for cbmmunity and school campaigns to achieve
action oljt inimediatre needs such as safety, health, 'recreation, ptc.

7) Advise the school; principal' and community school director on c'rtain
matters relatd to the school and Community, such as

Scheduling the use of school and public facilities
'b. Developmen'tf grounds for maximum use

.

C. Mpney raising'projectg and proposals
d. Money spending projects
e . Community 1-velopment projects
f. Social probiLins Within the community
g. Adult education classes and enrichment activities

61
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h..

-

I

11.3 ) Provide leadership to assist the school in`someaft.,its special
.projeCtS and activities e such as carniVals, fairs, oPeri-hogses,
family fun nights, etc.

9)` Stimulate public awareness of community and school proitler11.1
through town hall style meetings[ radio and press pitblicity, word
of mouth,' home disCussion groupS.

1 ) Provide a common s*ice to all organizations Fepresented in its
membership This can be achieved through planned sessions where
purposes are desigqed and shared between organizations. alt.

11) Serve as an action body when necessary. After studying a situation
and agreeing upon a logical course of action, the council takes
steps to carry out its plans. This is especially important when a
a project is too big for an individual or a small group to handle.

12) Rally support for schOol and community issues by serving as a
clarifying body.

. .

'13) Serve as a source of information and an educative force for the
school com.munity_by developing public understanding of pertinent
issues.

1.4) Serve as a sounding board or source of information and.'adyice for
the school staff.

`15) Identify and "enlist the elp of potential community' leaders in
school and community ventures.-

16) Provide a place where different viewpoitits can be expressed openly
and dissident groups .brought to hear each other's view. ,

1?) Serve as a neutral coordinating influence within the larger com-
munity where small groups are often at odds with each other.

18) Serve.first, ).att, and always as a medium through which citizens
in the community bacome informed and forces united to work for
the common good.

°

y.
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7. Interest Surveys and Evaluation Procedures

To determinetthelneects and wants of .a ociriMunity, one of the

first steps in starting a community school program is.to con-'
duct some type of interest survey...In some cases, this can be dore.
by personal, contact and interviews with a 'variety of people. However

'-:.40, re carprehensive overview of the community/interests can be
di .. by the use of a written instrument distributed to as many

. people a.s'"Possible in the district.
4 /

. An example of an interest survey from Canby shoWs how this
community school determined theswants and needs.of its community.
(See Illustration 15.)

After conducting classes in a community .Chool.program, it is
important to have the participants evaluate the class And -instructor
to determine its success and effectiveness. An example of an

evaluation form is shown in IllukratiOn 16.

63
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, ILLUSTRATION 15

nity Education is
.fetter use of our schools:

...Programs and activities for kids and adults.
..Identifying-and solving commvi.. concerns and interests.

,.°° ...Enriching.the regular school.pf am.
...Coordination of the many services in our community.

e

PI'
This survey was written by th2 CUHS CorrImunity Education Advisory
Council. Thp purpose is to. determine: 11 your interests and desires
for specific programs; 2) community problems, concerns, and interests;
and 3) individuals who have skills or talents to share with others.

Nagie

Ad sres

Phie Number

Grade School DistriV'
'Ages

Number of Family Members (Optional) 1 -5. 6-12
o

13-17 18-25

26-35' ° 36-45

46-61 62-up

1Have yoU or your family participated in Canby Community Education
- -activities? Yes No. If Yes, how many?

° r,4

2. Have you or your family participated in Community Ed activities in
other areas ?. Yes No.

3. What programs, activities, or classes would you like offered through
the community Education Program?
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. Would you participate in activities in Cahby? Yes No.

If No, would you participate in avities in your local eleMentary

school? Yes No.

5. Whdt do you see as being the particular needs, problems, or in-
,terests in your ,community?

6. D you have any suggestions for irOprovieg the Community Edtitation -

pro ram? -...g . ; eta

orv
a.

)7.,The Advisory Council oversees and directs the Coininunity Education
krprogram. Would you like to participate on this councic7 Yes

No.

8. What are Your skills , talents , or hobbies?

. Did You receive

Yes

e spring Schedule of Community Education activities?

No.

Thank you for your help.

'CA BY
OMMUN1TY-

SCHOOLS/./ /
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ILLUeTRATIOg 16

1.4olalla Community Schools Evaluation Report.

TERM (Circle one): FALL ,1977 WINTER,1978 SPRING it;978 SUMMER, 1978:

CLASS ENROLLED IN
Comments are a necessary pirt'of this evaluation. Instructors are.given a
composite of all comments and suggestions 'from their class. Thee will
be beneficial in any future teaching experience.

YOUR EVALUATION OF INSTRUCTOR: POOR FAIR GOOD, EXCELLENT

YOUR EVALUATION OF COURSE: POOR FAIR GOOD EXCELLENT
COMMENTS:

WHAT DO YOU THINK SHOULD ADDED OR DE ETED FROM THE COURSE?

Signature (not required) +to

What future- classes or activities wohld you like to see offered by the
4 MOLALLA COMMUNITY SC_HOOL PROGRAM? Please include your name
and phone number if you maike.a suggestion. We may have questions
concerning the class or activity wu have in mind.

it

Would you be interested in
teaching a class?
NAME 4 : NAME

ADDRESS ADDRESS

Do you- (w someone .that might be
interested in teaching a clash.;

, PHOWE PHO.NE
-

CL SS 'CLASS

o
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4

!receive. state reiMbursement on a bask (Full-Time Pelpi -
n -giegOn, as well as in many o states, the community colleges

valeAt) for adUltperedit and reimbursabl -creait courses. There
state guidelines which.Daveto be met or courses to qualify for

reimbursement. This ileirdolirsement represents a significantly increas-
ing source'Of incomejor the coMmunity colleges.

When Clackamas CommUnity College entered into cooperative agree,
mei-Its with the community schools in its distpict, the reimbursable .

adult FTE began to increase. The College claims eligible aOult
courses for reirburigement,whether they are offered by the college or
05cthe community school ina particular district. This obviously has
been an advantage to the college as evidenced by the increase in
college enrollment of over 300 percentin areas where the community-
sChools and the college are cooperating.

""\, re significant, Perhaps, is the long-range fact thatoften;:
when. adults have. taken a class, either in the Oommunity-schbol
program or in the community, eduCation program of,the-pollege, and
have 'experienced success, they feel confident-to enroll in'occupa-
tional and/or college transfer classes. There have been an
increasing number of studen4 vitio have completed their AA degree
and are going on to a four-yeat college because they initially
took classes thrumglIthe community education, program.

_ .

It is important to note that the-college'has not used FTE as a
basis for funding the community school program. tead, a fUnding
formula has been deVised which 's based on.a per capita amount
according to school. distric*

o
pulation andja percentage of locally

budgeted dollars for communi ,education/school purposes.; To be

eligible for funding prom the, llege, a school district must hire.
aa minimum of one ull-time s f person csignated to tobrk in the
development of LI ity schools /education, and each school district
must have,a Written qreement with the college that is mutually
acceptable. A copy of the funding' 4formula and explanation are Shown
in Illustration 17. It will go into effeit dung the'1978-.796budget
year at the c2llege and will take three years to fullpiement. A
close examination of the fundirilTformula indica,tes that in most cases,

the school districts will receive more money thiln is presently being
allocated.

8 . Funding

' r

, WhileC14ok.amas apimunity -College has become a firm partner in

the funding sponsorship of cdMmunity schools in its district, it is

the school districts that presently provide th0, major share of the

funding at the local level. The College, in addition :to, the direct!'

financial support to. the local community school programs., proirvidos

tiwoother major funding commitments: 1)a Community eaurationbudget
that'provides money for administrative and support staff, And ser-

vices'necesSary to assis local school districts in their community
'

0
;

..44t
-11V
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school endeavors, and 2)an evening college budget toprovide programs
and ,services to people of the county by the community college. These

'budget items represent approximately five times the amount given by
the college in direct support to the,community schools.

/

Thus, the con:Inanity college is an equal partner'in the total
financial commitiment to community education in Clackamas COUnty. As-
the college president exPlained, "You can't develop and implement a
program without devoting Mime, energy and r qpOurces to

Somedistricts'are enjoying a three-way partnership ,among the
college, the scho51 district and the city. Illuttraticals'18 and 19

show the breakdown grovithipf financial Support for daMmunit.y
education in the rdisifiCts off. est Linn and Gladsto0e..

p
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ILLUSTRATION 17-4

.:. - ...
Clackamas Community College Community Educatign--MEMO ;

'TO: Lar Stark, Laird Prouty, Harry 1,/ Kwai, Kit Youngren,
...-. .

Johnry, Falkenstein, Red Mark, Lowell. McGraw, Bob Purscel le
I qristy Kofs ' 4

.. "N:

.

FROM: Bob Ellis, Director, Commlinity rducation
Clackamas Community 'CO1 lege

_ .

SUBJECT-. Clackamas Community College Funkling Formula
Community Schools/Education

,ATE: Oct er 20, 19 Ti.

for
o

... t -.
In past meetings di cussing equity in college funding'of Community-7,

tkSchool/Education p grams, we recommended' a funqing formula bhsed on.
. ,..,

1) 45 cents per capita of school district population. ,

1/4
tA

(2) 5 percent "ci..f locally budgeted dollars' designated for Community
Sch.00l/Education purposes (only city and school district
ax dollars will be considered).

To be eligible for the funding formula the district shall

1)

o

hire a minimum of one.,full-time St47 person designated to
work in the development of community schools/education.

2) each school diStrictshaLl have a wri-,ten agreement with
the college that is mutually acceptable.

The formula has been reviewed and approved by each school .district
superintendent' and the pre.sidcnt of the''collote:,,, It is the intention
of Crackanias--- Community College to nudget over' a three year period to
fully implement the formula. The 1978 -79 college budget will reflect
the first increase; At the end, of the -tbree..year perio-d, when the
formula is in full effect,, the college will then budget.reach year to

in compliance with the approved. funding 'formula. formula may
.13-upgraded by

-1) incrQasing thenber of cents per capita of sch
,district population, -or by

2)." increasing the percebtage of loca ay budgetedldVlars.

for final cenfirmation of the' formula, signatures of the school district
superintendents, community °College president, and mayors of cities (wiiere.
applicable) are 4neesS'ary. Those signatures should 'appear, on the written
fgreemept of the funding agents, The funding formula will :be, included °

-as part ol the 4reement.

f > 69
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&MIAS 024MUNITY OILBUCKNITY SM014 DATA RJR FUN4C

School District

1977-78

CCC

$ Amount

School

District

Population

4 arcunity

$

CoMmit;ent

5% of ''451

ginommuity $

COmmitment

Sc 1

Distri

Populatti
I

,

Total

,, Contr tion

Based ors' 1

,

Difference Between

1977-78 CCC

Caltributign and',

1 I ormula

. ount

CA \ $ 4,000.00 12,397 $1,810,65 $ 690,00 $ 5 578.00\ 268. , $ 2,268.00

COLT , $ 3 000.00 3,314 $13,500 00 $ 677.0Q' $ 1,410.00 2,087.40 -

EMMA $ 5,00,0A0 ', 9,125
,

$34,331,00

,

;$1,716,55. $ 4,106.00,
.

!$ 5,822,00.

V

822,00

,

(4ADSIONE .$ 5,000.00

' ,

, i0560

t

$64,25700

.

$ 31213.00 4 44302.00, .i $ 7,515,00 $ 2,515,00

MOLALLA $ 5,000.00

i

, 11,782 $43,171500

.

$ 4158.00 $ 5,301.00 $ 7,459.00 .:$ 2,459.00

1

NORTH CLACKAMAS

f ,

$38,000.00

.

66,868 1

,

$34,090.00

°

$ 1,704.50

'

,$30,091:00

4

$31 795.00
,

OREGON CITY

,

$ 9,600,00 27,596' $26t164,,00 $ 1,308.00 $12,118.001 s' 413,726.00 4 126.00

*REMAND.

4

$ 500,00,' 2,577 $ 2,377,00 118,85 $ 1,159,65;

,.

$ 50d,00

. , 0 ,

WEST LIN1 ':$

.

4,000,00 17;106. $30,732:00
, ,

$ 1,536.00 $ 7,696,00 $ 9,233.00' $ 5;233.00 ,

TCTALS ,,-;1,7,14. ,',114

,.v7-,s' '-''
,..f 100.00 160,325 $262,436,65

6

$13,121,90

IT

$72,061,65

'

,

$84,405.00 $17,423.6

-School Distict populatio determined by.censusq.ract overlays on schools

Community $ (Dollar) co gent determined -by locally budgeted dollars Or Community education

!District does not qualify for, the funding foruMla for. the. 1 of a full time staff person
,
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,ILV1.JSTRATION 18 . .
..

FINANCIAL SUPPORT FOR COMMUNITY EDUCATION

J a

.WEST LINN ROOCDISTRICT 3J

,
.

. /

YEAR /SCHOOL'S CITY CLACKAMAS CITY OF .'

. CONTRIBUTION . , . COMMUNITY WILSONVILLE
COLLEGE *

AP ,
( .

C.E.T.A., REGISTRATION
,.. FEES ,> ,

197 76 5,800 ,641a

8,000.

10,775

4,000

4,000
,
4,000

-4-

-0-

2,000

':.00

.

2400

12

1.445$5.

. _

10,000

13,000
,

17,000
..

..

tf.

,

1976-77 ,

1977-78

rT7-666

13,147-

-s
. , i . °'

* .3plus 100% funding. for Dommunity SDevefiopment ,Coordinatio0i a

Education' staff position, above $4,000- figure indi.cattb..

V

I

t'

c

4.

CoMmunity
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ILLUSTRATIO

GLADSTONE SCHOOL DISTRICT.

YEAR SCHOOL'S'
CONTRIBUTION

,
_ .

CLACKAMAS CITY OTHER: AGENCY OTHER
CONTRIBUTION °CONTRIBUTION CONTRINgION ..

.

1971:42 "',
,

°,

1,972 -73 . 3,000 5,200:

°,1973 -7'4 15,000 3,000 6,800 ,..
,

197414:'' '16,200 4,000 8,200 ,, ,

,175 -76..' 422,300 4,000 8,200

1976,77 -27,400 . 5.7000 .-.". 13,800

1977-78 ..''' .35 /200 .' 5,000 ' 24,200
- ...

°
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9. Salaries and Fee Policies

IC:14s lees-and instructor salaries:Vary7a-grecit-AlitOmong-the-
community schools in Clackamas County.:Hgliler,:t rely

on many volunteer instructors, Nost of thew
reimbUrsament for instructors. An example f 'illUstr4eS
the various steps which have been extabaished 10-Aohera'. salaries

which are paid by the clamunity schoo. ( luStration
L.

Non-credit class inst.rb6toxswho are paid through.the . -
commuhity college receive $8.00 an:'hour, 'All CladcamisZdenunity
CoLlege.nonkzeditaburses, are basecrtm,fees or tuiti2re.dt 60 cents
per instiuction hour. 'For instance, a 10 hour course with a
community'colleg4;paid instructor would have a fee of $6.00. A
fuither explanation of,registration feet is given.in Illustration'21,.

an frOm West Linn..,"

liege credit-claps instructors are-paid by the college based
AD the, llege's instructor salary schedule. Fees are based on the._

11511ege 'Lion schadule with special provisions for audit students
end.Golden Age CardLholders., .
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ILLUSTRATION

Class Instructor & 'Fee Schedule: Instructor's Scale

Step 1: -Volunteer instructor7--any person who vOlUnteers his7her
time and talents to teach a class. No financial reimburse-

- ment-atall.'

Step 2: Volunteer instructor who is reimb,prsed only for any of t
followingmileage (over three (3) milas), babysitting x-
penses'; tuition foi:a class that will be taught in the fu rd,
and minor class material expenses.

(Any perstri who falls into Steps For 2 will be able to par-
ticipate in any commurrit school clasS or activity -thaiing
theerm in which heiSlab is 'involved and the term following)

Step 3: Instructor, $2.5b per hour-,-this step is aesigned.fOr the
person who feels that he/she cannot affOrd to volunteer, but
has no past teaching- experience.

AI*

.. .

Step 4: Instructor, $4.00'per hour4-this step could be used as a --

wage increase from Step 3, and as a "starthig point for any,
instructor with some past teaching experience.. a . -N T

4111.

Step 5: InstructOr $5.00 per hour--this step is for those certified
individuals who teach "Enrichment Classes" for Grade School
through High School stuent-s.

:4,

It is important to keep' in ,mind that these steps are basic steps and
there will be times When .some flexibility will be needed

'11

Class Fec chedule
,

-. 1-8 hoUrs, o instruction , $4.00
9-12 hours of instruction
13-16-hours of instruction, $6.00.,
17-24 hours of instnrctip, $7.00

0.4
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t

Registration"Fees:

ILLUSTRATION 21

1. Fiee for credit class established by. Clackamas Community College
at $12.00 per credit hour. Audit fee is based on two-thirds of full

ofee per credit hour. GoldenAge Card holders (62 years old and older) ,

may take class .at ito fee. I

2. Fee 'for noncredit clos'sponsored by Clackamas Community-College
is based on per class hour rounded to nearest dollar. Class I

must hav9 minimit,im of _15 participants in West Linn and 10 partiCi-
pants in Stafford and Wilsonville. Allowances for lower minimum
can be made if circumstances necessitate, i.e., small fwility,
specf'al class/activity, or certain new classes to be determ±1ied

E staff and CCC representative.

3. Fee for classes/actiyities:planriediand'coordinated by C4 sta.- ff is
determined by agreement between CE staff. and CE instructor.

4. No fve is assessed for those classes instructed by a vol eert*t
where no honorarium i. requesteeor for "one-time only 's'essions:

".

-5. A lab fee may .be chargied'if'cor?Surnable items will be necessary
part of. class,- i.e. ,` .Cooking '

c

a



www.manaraa.com

10. Programs and Process

Rit/cLate a-majot responsibility of the ommunity schools
they exist.' But in Clackamas County, programming

means- more than organizing Classes for adults and children. The
college and.community schools-are-making a genuine attempt to move'
to more process in their ccumnity.educationendeavort. This. is

,;Feflhaed.ih,,Eheir goals and objectives, statistical reports and
'cueralLemphasis:toputinto effect the six basic-ccupbnents of
community education::

.

The college and all cammunitl\r\sdhool directors in'Clackmna0#:
Obrity have endorsad_a.general deacription-Of, the six bas'

,,components of,cammuntty educatiopnn. llustkatA 22-,sfroWs;
compbaenta and Illustration .23 they'areSAlano:ited
in Claokamas County,. u

.6>

Molalla has developed a,general progrannting.procedutewhidh
details the steps4DiCh are taken from the time when need for a

.

class is identifielr.up through` the' final evaluation of the ..class::.::
ISee Illuptration 24.)

w.

(

one component which has been the most difficult to
adoompiish,in Clackamas County is community development.
the'direCtor/coOrdinators in the community schools and the n-
istration'atthe'oollege recognize that Community development is
needed in the county. The college has assisted by placing ooMnun-
.itIrdevelopment coordin4ors'in five'Of the CommunitYschools. in

',''*.the district: -

ly

1.

°
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ILLUSTRATION 22

.Community EducationAn Effect

Six Components of Communitypucation

,

b

fo° ,

I N, Integration of
1 Eldmentary and

Secondary Schoc4
Programs with
Transfer Programs

It
.

OT the College

AO`

A Total Community's RespgnSibil ty

t
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ILLUSTRATION 23..,
"-

Six Components of Community Education.
ffrI. Integration of Elementary and Secondary School Proyrains with

TraJisfer Programs of the College

This 'program is the traditional program offered by all,school dis7
tricts. It 1s frequently referred. to as the K-121(kindergarten through
12th grade) or day school program: This is listed as an.ingredient

rriSt?! owtomunity Ed4ation for tyyoTeas'ons. First, it is a vital part
Of the edu-cational progfam of any community and s ond, it is
often left Outtwhen we describe Community Edu ti , leaving the
impres ion that pommunity Education is an add o to the regular
program. The imfiortant point..is that the regular program is a key
part but n t theonly part of education, and it should be tied.into
the total co mvity education prograM. It should also be inentioried
that, in CommulWy -Education, attention should -be given- t relevance,:
community involVement, and the use ofthe Community to nhance
Classroom teaching. -

II. Maximum Facility Use J iitr

.
It has long been a contention of community educators that school
buildings are used only a fraction of the timb-that they 'Could be

, used. Many communitiesbuild additional facilities such as recre-
ation buildings, community centers ,, and boys clubs" to be used -

while the school buildings stand idle. There is often an abundance
Of unused space in most communities in school buildings, fire.
halls, churches , city buildings , and recreation-facilities .and max-
imu'm use should be madc-OT1hese facilities befiare new ones, are
constructed. School. buildings , in particular, should become a
fOcal point for community activities and services.

III. Services. for Youth
'''

?
. '-'701..

,
. .

This aspect of jommunity Education presumes that there is, an ever'
increasing need for additional activities anq education for yoUngstets.,

ii Despite%he fantastic growth. in the ainoun4ot recorded knowledge,'
11students are receiving a decreasing amount of.time eposed to the

mal school day: ditiomal inIorination, activates, and ex.-perkp:'....4.j. . .

ces cart be prov'ded by axpanding offerings ,to studenes:.before, P ,,

001, after school'X*eekends, arld':summers. Enrichment, rerm,edial
and suppleteht4 educational activities can be offered, a; well dt4

47 'recreational, cultura-16, and aVocational prow.ms .:fhii. dimension : ,

,,4,0::,.. ' ; of Commutlity EdUcaN.On affets a fine option for year-4rowid'sriloOls
ji- . 4 " : I; 2

. ..

t.
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sine it makes maximum use of educational facilities on a voluntary
basik and truly is "year-around" education rather a rotating
vacation period_which:is typical ofinost year-around oplans,

r2.

IV. Seriices for Adults and Special Interest-Groups
I

This aspect of -Community Education provides the same services to
the adult population as Offered to school a.Qe children and youth. In-
c,-kuded would. be such things as basic education, high school comple-
tion, recreiNonat, avocational, cultural, -and vocational eaucation. --

Tfie needs of the adults would be recognized as being as I.MpOrtant as
those of the school age student, and the student body would be per-
c8ived as being all of the people who reside in that community.

, 4

1V. Cooperation and Coordination of Resources

In most communities it has been found that there is Not a. shortage of
community services , but therd is a woeful lack of coordination. As a
result, a specific community agency's services are generally prodded
to feWer than 10 percent of tii*e.-in the community'whp-either need or
qualify for such service& ;ri ,dition to the lack of coordination, most

,,community services are orga, d and delivered on a community wide
basis rather than ill.the 'neighborhoods where people cali.avail themselves
of such services- T e 'school, by means of its school buildin and
c&nmunity sch.- z.- -nnel,

u
can help identify prob ms and resources

and provide e coOr.dinati&i.ne' cessary.to bringlhe e two,together. The
key...role of t schgols is catalytic and the school would not provide
prograffs pr ervices that ar either already provided or capable of being
provided by other agencies. --Only when existing agencies are u able to
provide services would the community education coordinator ass t
the velopment of new programs.. .110e coordinator actually acts as a
brb er, relatingproblerns to resources and m kiiireferrals to the aPPro-
pri e sources. By makipg existing' re ices" aware of the many .Prob-
lem aphcies will teni:Yto coordin r efforts in order to more
effe tively provide the services n

.;,,41.;

VI. C mmunity Develbpmen

This p ase of-CamMupity,;;Ed ion has 'often:been described as the ':fir.,;
i'V

as

effort to return "pagticipat democracy..:' V-?e idea is to help persons - ItIV
who live in apartictlar neighborhobd.pArticipOte,in the identity 6i.loce Z',

problems and to at=;velcip the pro'cess for attempting -to solve such prob-
1erns., &areas the .size of an erementary schoOl attendance area' '_the '

school assists in the deVeltdiSment of a community council Ase'rnerri- : .

bersygalstased on community representation%nd two-iiaY Fomrntini- t.. t 1
- catiakt. , Cormunay Education 'cipiponnqlvsi4this courlil in its.:` $4' -:

. 1.

ort nit devOloprnent u4ii the:lommunityclunc4 i * are able
41

-to ,"
con uie as Calk organizations ph their Wm' 4'

,.. 0 .
f -'='..

, 0 , 11.4, :
, z

;

t:. m . 4
79

_Do
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ILLUSTRATION 241

General Programming Procedures

I. Identification of community needs
a. Called in reqUests
b. Corn ity Council Feedback
c. Olasirevailuations
d. paicipants
eRepeat previous successful classes
f. Assess successful activities of other Commullity Education

grams
mmunity Education staff inttlitien

If a ..or d. initiated the request, they need to fill out a tlss/adtivity
_request form. ,

II. ESt-7-a-T--:ilistrfeasibilik

4' a. FacilitY to be used
b. Cost
c. Materials
d. Time, tem', etc.t,

P.

60

Identify Resources?' Instruc4tor
a. Clackamas Community College (credit and noncredit)
b. Local and county agetides
c .1As4 person requesting .diasdf if they haVe a resource person
d. Ask AdVisory Community members if they know of

a 'possible resoure-6

IV. CO,nthct pesot.nices/Instructor 1.11

a. Identify,yourseli, department, and how they were referred
b: Explain reason for calling
c.

interview
d. Explain Community Education philogoph
e. Discuss ,pays /volunteer schedule with. i tructOT
t Have instructor. Si'gn contract

Ask about their experience relating toltubject, co \duct

g..Send confirmation forms to .ClacIYA'rnas Comm y College,if necessary
Y

V. Facility and Equipment ResourceS
a. -Determine facibity needs
b. De/termine. losation

'p.'aihet.;k with. princi'psa.ls to cooniiiidte
.ary ma

1

. ' d. Secure:

Vs'

,,t,.:

als and Ruipmetit d
. V 4

It 80
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VI. Production an pistributi0- of Com tY-S ools Brocnhure
a .:Pkirel9P a time line .for.writig, typin/,-p i.,shing and

-diStf-ing=brochuie j " :k,-- -4. Ib. Distablite a. flyer of cfassestdirade./$4oi-wdentS sct
. they may take it home -:,

.c. Providd'a.bri0 description of classes' activities fot newspaper

Registration 4
a. Schedule registration so that it will fall on the first Friday

and Saturday of the month
b. Ctieck with Dicken's Thriftway fot holding' registration.
c. Conduct registratioh

1) Set up registration site for convenience .

i) Have blackboard there to show when classes are closed =
51

3) Be sure. forms are filled out correctly before the registrees
leave

4) Have all-checks made out to ."Molalla Community Schools"
5) Turn all monies into business office
6) File forms in Community Education Office
7) Send, check to Cl ckama' Community College on completion

of second week of lasses with tuition summaries and fornag-
-17

VIII. Instructor Reminder
. a. Mail out cltss confirmation torni to all instructors at least two

weeks beforeclass is.to start
b., qe sure to insert miscellaneous information sheet-

s.

,

IX. Cjass/Activity Operation. .

a. Have rooms unlocked fifteen (15) minuses before starting time
b. Provide class rosters to instructors
c. Have signs on doors with claims
d-. Go to each class and register student if needed
e. Within first two weeks,: determine if class is a "go" negoti-

ations as to minimum and-pay adjustments' are made --

f. Do student evaluation- .report ort,the- fourth and fifth week
a plass ,-- -

.g. Do, teacher evaluation report on the last night of classes
4 4Start planning foriolloWing 1..r..izon_

0 ..

. 0 .

ti

't
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Section HI

e . _

THE FUTUOOF COMMUVITY COLLEGE/COM"
MUNITY STIOOL COOPERATION IN CLACKAMAS
COUNTY

/

NAMES , TITLES, AND ADDRESSES OF "PEOPLE
Fl\TTERVIEWED AND REFERRED TO IN THIS REPORT

p
O
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The Future of Community, ege/Cornmunity School
ration in Clackamas Co IV,

period of six years, Clackamas Ccmmunity College and the

cOmmunity schools within its district have established a

strong basis of cooperation. TOday,"the.mechanics of cooperation

between the college and the schools are workingi.and being improved.

, - thro9gh teamwor6and communication. It appears-that contfped
successful relalkonships will be in store for the future.

A .

In an attempt to forecast stile goals and aspirations .for

future cooperative relationships between the college,and the
community schools, specific questions were asked of those directly

involved in shaping that future. Their answers give "the best-

predictions of the directions community education. will take in

Clackamas County in the year ahead. 'c,.

.
The president of Clackamas CoMmunity College commented on tH6

importance. of What he calls "the sixth dimension" 'ty.

develiopment He explained. that he,could see the 'ty $ hools

- being the foundation.oewhich canmunity-deirelopment cou be

established. To him, community develcpmatzan'be svmmleeF14?,b.y.

sayingi "It is theSio,ammunity using its own'reSoUrces'to address its

omvprobl , in same kind of anorgainiied fashion." : The coMmunity-

sdhools c n be thevehiCle for cdmmunity development while the

community college can.lewl its resources totea41, e ,"tools" of

community development, i.e., how to start a nei rhood asSocia-

tion, how-to'bontact'the people, how to conduct.alree ,*rite",

brodhure, draw up a' budget, etc.

The president alsd:pointed out the importance' o community

develbpment coordinators who work through coMmunity ls. They

are the people wHb coordinate the-resources that are available to

the people, including the community college. He concluded,. "That's

really what I-think itAsall aboUt, finding more ways.tO interfaci

with the comMunity."
.6 .

The deanof coMmunity.services/Cuegunity. education also feels

that one of, the fdtUre goals of the college is canmunitydevelOp-

rent,- He explained that' community devel t is something new and

people don't understand it.7whioh makes err a.? .., ensive He

. .

said 'Then y 're apprehensive, you stare fear ., and When,yoU

start fearin you back off. So -community d-A-4'. t-is

total success ea. We'll' going to make i671Jut it's going tOtake.

time. :And, why' BecauseTthat'fl-important.td the community.7
. ...

Another,vieWiDoint.on.the futarsof cooperative relationshipp

.between the college-and-thcoartrunity schOols in Clagkun4s COCInty

given by the director of the4NOrthwest Community Education

lcvment-Center% He has been involved in the development of

84
a.

a
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.comounity education in Clackamas.CoUhty from the beginning, In
describing his-Qpinions-about the'.role,of the college in -the

)t._,, future, he said that,41.t...they mbve Out,of the devilOpMental:s
6 . they wouldi:ecome morednkrolved in training-, He ElOntinuek
' ,"Because of-the personalities there; I think you'll see CLa

Ocegiunity College engaged a lot nice in canminity dt%elopment
activities. They don't have to work together there,;butthey 4_1 :.
choose io. Because of the-leadership and the way thatthe_coll
has approached the.who there is not any'resentrnent that
.have ever found-aTong local practitioners about the dorrriaunityt.

t011ege.role." '
, .' -

4 f

41,

41- 4t 7'*-.. 4
the varibue'camobnity schbal.directors/coordinators were

:optimistid about tbe,dooperative relationship bed the college' 1
and the schools,' and about the .continued success orthe relatilon-..
ship. Asked if 'their oommunity school programs.could exist without

. tille help of the'colrege, most felt that they could. thei/rwat.'' -'
quick to point out, however,. pat 'their programs Would_notJaeAs.
effectivewithouetlawinvolvement of the college. .

-lithe codamity school director at Mblaila ocumanted onthe
future of theAelationship byex0aining, "I see it corning closer
&td closer, never separation. the only prObler4 that pould ever

kiarise is if along the way, the college has trouble with
theii-voudget and tan't giye funds to the =Immunity sch6ols. I
personally don't feel like in our banmUiiity if ,the funds were pull-
ed out

begiigi

that it would affect our program. It would. go on: put in
the ing, it wouldn't Lave. We'rliestablished nag,. but we
might have to 'make a.few:.ciatilacks.". -'

.
*. ,

.
._

... .% . .

. . ,
.

,... ipmupske&Vhether-the octimunity oEillege/carmunity SChoal. 41
relationship would Continue in the future,. the West .Linn cirtminity
schobl ditector.saidi."Self-eufficiency.meane that the courruniy.
collecjewillAwaks 46'a part of.it., The.camiunity college will
not lose its7iMportance, but it will take on aribt.10i.,role. The

. conutupitYwon!t be so dependent Oh -the college to makedecis-ibns
':and lay out. formats for t1 way weHprOpeed. We haveilmrt4in

.' ..depemdency on the cdrumnity college and we believe we have a
'-. oat:14st pulling .us-,togepher."

. .
..,

a

Igoummary, the likurte has -been get and .the dqrm.f.tivents have

beennaBe. Numerous eventAand eonalitiee-have Mixed tp- produce
what has been recognized asl unique y successfulcooperatibe
venture between the camounity college and the carmunity 'schoOls in
Clackapas Cpunty.'The eventsfgocurrented in this report tell hag

\thie p#ticuLlr cbmmunity ..11ege and the ccn.rnuriity schools have,
built a@relationship that ks.

O yi it is not the only way.it lopen,sladdessful in carrying. the
edud4aa to the citizens of Clackamas

O

But it 'is 'their waY
O

philosophy of datmUraty
County.

ti

f-,

.
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Titles, an Aglifres' ses People Interviewed
Refenetho in this Report

-.

1. Dr. John V. 'i-lakanSon'. 4 '. :... ..-

President.. , .
. ,-..;

Clacitarcas Ccurriun.ity;Calaege
.,

.
-19600 South 1431alla , ., ,.:(r
' OregOn City, Oregon 97045- 's

i
2.' D. MarVin yeisi.,

Dean .of.. C.crrEnunity Services /cr F.41.1citiiptr

ClackauaS COraraunity College ,, .. -':-

i..

.. Oregon City Oregon 97045 .t:

3. Bob. Ellis ,-

Director of Carrilunity Education
.

.1 .er 7 Clack.amaS Ccumliniey College ,
4. 4' ,,-- ' 19600 South- Molalla -

.0regon, City, Oregon. , 97045, ,,- - 4"

?..

. P

19600 South Pblalla

4. sa{z. Flea
Coordin4tor of C.oiltinuing Education
Clackamas Carmanity College
19600 South molalla
Oregdri City,' Oregon 97045

>

, fig
a

41* .1
.

4
tit

5' 11?0.-..

_

4

i a,'.w5 ok
-

N.

5. Larry rynall L
Dir r of theiporthwest Centef for
C.arrMunity EduCation Development-

1724 Moss Street
Euserie7 Oregon 97403

6. Larry, j: Warford

-41

Northwest-Center for Illimunity F,ducation Detre-19mi*

1724 Mciss, Street. '

Eugene, Oregon 97403.,

4. Jack Iles "."

.(fronferly Superintendent Sch9dls at Estacada; pregon ) . .

. AACJC.Fieicl Associate'

- N

t.

4

,!
.,

..,-
Dean of InstructiOn . .:. -," '

Li/In-Bent-6P eannanitY College -". .:'- ' 4'- : :

6500 S.W. Pacific Bpuleyatd i k

AThany, pregop 97321 c .

...
. --

. -.r. ,. ...,
4 Dr. Verne -A. :Duncan.:- .. ' .. , , ,p- -

.. (Fbrinerly superintencient.b Qiip lilteertirecil.ate,B3udation ',District

- 'in C140.1carna.s1Countir) ' . '4....","- ..' e. ,
State Suce-intendent df.Pubap Instritticii"
Greg DePartroint 6f -Hdt4atio.ti-- ?

.942 Lancaster brive'N.E. = ..
:-.Salem, Oregon 97310

1 D
,
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Lowell ?tGray, Director (No longer in this position)
Bonnie oOrdinator
(,Also Board Member at- Clackamas Community College)
Estacada Cbmmunity School
P.O. BoX 518 . °

Estacada, Oiegon 97023

10. Laird Prouty
Director of Community Education
Nbtth ClaCkaMas Schabl District
2316 Willard
Milwaukee, Oregon' 97222,

11. Red Mark
-Coordinator oeCcurrunity Education.
Colton .Public Sdhools
P.0° Box 38
Colton, Oregon- 97017 ",

12. Eit.YOungren a

Director of Community.Education
. Gladstone high SchOol

P.O. Box 165
Gladstone, Oregon '97027

s.

. .

13. Larry Stark
-4 . .

Director (No longer in this potion)
MOlalla High School _ ,.

434 S. Mblalla Avenue . r.

Molalla, Oregon 97038 ',...

14. Harry Lee_RWai
I

Director of Community IdudOtion
West Linn School:a-District
Stafford Road
West.Linn, Otelxl. 97068-

. .

15. :John Ealkenstein

Coordinator of COmMunity Education
Canby Union'High School
721 S.W. 4th a

Caribyi Oregon 97013

16. SOb-Purscelle,
Cdbrdinator of Community Education

"-Oregon'City Public Schools,
1417 12th Street
Oregon City, Oregon 97045

17. Ann Ritter Warford
1326.Piper,Lane
Eugene,' Oregon 97401

87
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